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[1lpenoroBop

My6bnukaunja koja ce Hanasu npen Bama jegaH je og pesynTaTta npojekTta
STARS (Jayamwe kanayumema obpasosara 00paciux y MexHUYKUM u
cmpyyHum wkonama y buX). Qurs ose nybrnukayuje je Oa roped came
peanusayuje MPOjeKMHUX aKmueHOCmU, UMMAeMeHmamopa npojekma
U UU/bHUX epyra, Mpe3eHmyje U rocmuzHyme pe3yimame MpojeKTa,
npenopyke n garbe MoryhHocTu 3a yHanpehewe npakce y obpasoBaky
ogpacnux y BocHM n XepueroBuMHM Yy KOHTEKCTY LjErnoXMBOTHOI Yy4yersa
Kao vmMmnepaTvBa BpeMeHa y KojeM XMBUMO. 3ajedHNYKN Hamopu y passojy
cektopa obpasoBaka ogpacnux Yy Hawoj 3emrbu Tpajy Beh rogmHama,
yemy je HeynuTHO JOorMpuHWjerna W peanusauuvja OBOr MpojekTa Koju je
dmHaHcmpana EBponcka yHuja. Kopucmum ripunuky 0a ce o8um rymem jow
JjeOHom 3axeanum HadnexHUM obpa3oeHUM UHCmMumyyujama, napmHdepuma,
mpeHepuMa U y4ecHuyuma Ha 08oM npojekmy, 6e3 uuje npoghecuoHasHe
capalr-e pearnu3sayuja og8oe rnpojekma He b6u 6una moeyha. Hadam ce Oa he
osa nybnukayuja bumu u3eop 3aHUMIbUBUX UHGbopMayuja u Hogux udeja, me
Oa he Bac nomakHymu Oa ceu 3aje0HoO Oamo jow eehu OorpuHoc pa3seojy
obpasosarba o0pacux y Hawoj 3emsbu.

Emunp Asparvh, M.A.

DVV International
OupekTop KaHuenapuje 3a bocHy 1 XepuerosuHy
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O npojekty STARS

STARS - Jauame
KanauuteTta obpasoBama
oapacrnux y TeXHUYKUM U
CTPYYHUM wWwKonama y buX

Ha nouyeTky npojekta yBuWjeK MOCTOjU LMIb KOju
TOKOM uMmnnemeHTauuje Tpeba peanusosaTu.
DVV International un weroBu napTHepu, 3aBog 3a
obpasoBane ogpacnux PC u JY MjewosuTa cpegra
wkorna, Tewaw, noctaBunu cy crbegehu uurb: y
okBupy 18 wmjeceum wumnnemeHTauuje npojekTa
STARS (jynn 2013 — pgeuembap 2014), xerbenu
CMO oOjayaT kanauutete obpasoBarba OApacnux y
CpenHUM TEXHUYKUM U CTPYYHUM LiKkonama y BocHu
1 XepueroBunHU. Y3BULLIEH N aMOULMO3aH UWIb, Ynje
noctTusawe 3axTujeBa 3ajegHVYKe Hamnope CBUX
3aMHTEPECOBaHMX CTPaHa yKIbyYeHUX Y KOMMIeKcaH
cucTeM 3BaH “obpasoBarse”. Ko cy rbyacku pecypceu,
KOju Cy TO KanauuTteTu Koje Tpeba ojadaTi, OCHaXUTU ql" Aqu
W MOACTaKHYTW Oa YBeAy MOAEPHE W MHOBaTVBHE LT I L

npucTyne y 6ocaHCKoXepLeroBaykm CUCTEM CpeaHer
obpasoBawa? [lpojekToBaHO je  3axTujeBarno
KOMMNNeMeHTapHe NHTEPBEHLMjE Ha Pa3HNM HUBOUMA

| IH
VIRCATIOHAL
SCHODLE 16 BIH

06pa30BHOr CUCTEMA. SAEANJE KAPACITETA
. DERAZOVANIA LIK
MpBO, aKTUBHOCTU HA MUKPOHUBOY Cy GuIe ycMjepeHe U TEHRICKIM |

npema 32 neparora — 21 3anocneHu y cpegmunm SKOLAMA U BIH
TEXHUYKUM M CTPYYHUM LLKONama v 11 Hesanocnexux,
n3 unjene gpxase. [egarosm Koju cy npownu obyke
Kpo3 neT mogyna o obpasoBatrby ogpacnux (M3seLuTaj
0 ceMuHapvMa 3a negarore U MynTUnnnkKaTope, cTp.
16-27) Tpebano 6u Oa npumMmujeHe cBoje CTeveHe
KOMMeTeHUuje 1 BjelTMHe 0 0bpa3oBary oapacnmx
1 nofyyasamy Y CBaKOAHEBHOM pajy Y LLUKOMMW.

[

[pyro, MynTunnukaTopm oby4yeHn TOKOM Tpu AodaTHa
mogyna 3a obyKy TpeHepa 3a TpeHepe U AMPEeKTopu
Wwkona Tpebanu 61 MMaTi yTulaj Ha Me3oHUBOY, Kao
1 Ha HMBOY caMme LUKOre.




To 6u Tpebano noctuhu peanusaumjom obyka ca OpyruM HacTaBHWULMMA, O
pasnuuUTMM TeMama O y4yeky W NnofyyaBaky Ofpacnuvx, anv U akTUBHUM
pafioM Ha yHanpeheky MHCTUTYLMOHaNHUX nepdopmMaHcy LKona.

OTBOpPEHOCT AOMpeKTopa LuKofa fpemMa HOBUM MPUCTYNUMMa MapKeTuHra
LUKOME M MeHalIMeHTa, HOBM OGNULM y4Yersa 1 nogyyaBara, kao U U3MjeHe U
[OMyHe HacTaBHUX MporpaMa 3a ofpacsie NnonasHrke 1 NpuBaTHU CEKTOP Cy
0fl K'byYHOT 3Ha4aja Aa ce NpuBYKY NoMasHULM, HaPOYUTO Y APYLUTBY Y KOjeM
cy Aemorpadicke NpoMjeHe U CTapere CTaHOBHULITBA Beh gaHac npumjeTtaH
APYLITBEHW (DEHOMEH.

Crtora, DVV International je 3a gupekTope LIkOna OpraHnM3oBao [AoAaTHY
00yKy 0 MeHaLIMeHTY y 06pa3oBamy, Y nepuogy of centembpa 4o HoBembpa
2014. roonHe.

Tpehe, goHocvouM oadrnyka Ha MakpOHWMBOY Cy Takofep LuIbHa rpyna oBor
npojekta. Hbmnxoso yyelwhe y noyeTHOj pasu NpojekTa, anv U y 3aBpLUHOM
nepuogy uvMmnnemMeHtauuje, 6uno je og BaxHoOCTM Yy Lurby obesbjehera
OOPXMBOCTW NpojekTa. TOKOM KOHCYNTaTMBHUX cacTaHaka y KaHTOHalHUM
MWHUCTapPCTBUMMa 3a obpa3oBarbe, KaHTOHAanHWM nedarolkMm 3aBOAMMA,
3aBopgy 3a obpasoBatbe ogpacnux PC u MNegarowwkoj MHCTUTYLUMju JucTpukTa
Bpuko, rgje cy u negaro3n-mynTUnnnKaTopu 6Gunu NpuMcyTHU, OUCKYTOBaHO
je 0 ngejama 3a garby AvceMmHalmjy BjelTUHA U KOMMNeTeHuuja negarora y
obnactu obpa3oBatba 0OAPaACHUX Te Cy AOTaKHYTe TeMe O MpaBHUM acnekTMma
1 noctojehmm 3akoHMMa o obpasoBakby ogpacnvx, kao U O OHUMA Koju cy Yy
a3y goHoLLEeHa.

Hosembap 2014. Mwucwja ucnyweHa? Kako He OGucmo npejyavumpanu
pesyntate MHTEpHe eBanyauuje cnpoBefeHe y centembpy u oktobpy 2014.
(U3BjewwTaj MHTEpHe eBanyauwuje, cTp.44-48) BpaTMMO ce Kopak yHasag u
pa3MoTpUMO NpeaycrioBe 3a ycnjeluHy peanusauujy npojekta STARS.

3anarare 3a CMCTEMCKU NPUCTYNn obpasoBaky Kao CIOXEHOM OpYLUTBEHO-
kKynTypHom cucTtemy, no Niklas Luhmannu', ogHocHOo Oa ce ApywTBeHU
cucteM “obpasoBare” TeMerbM Ha KOMYHMKALUMCKMM MHTepakumnjama namehy
nojeanHMX akTepa YKIby4YeHuX y oBaj camopedepeHLumjanHi cucteM, anu u
YyHyTap cuctema kao TakBOT U H-EroBOI OKpY»XeHsa, NMPBO nuTake Koje Tpeba
noctasuTu je: “da nu cy akTepu YKIbyYeHU y CUCTEM cpefher obpasoBara
Yy TEXHWUYKUM U CTPYYHUM LuKonama y buX carnacHu u cBjecHu 3ajeQHUuKMX
notpeba 3a npoMjeHama TpeHyTHe CUTyaLuje y Be3n ca n3asoBrMa Koju Jonase
n3 okpyxemwa?” MoTuBaumja nojegvHaua — negarora, AUpPeKTopa LUKona,
yYeHuKa, oOapacnux nonasHuka Unmn caejeTHMKa y negarowkuM 3aBoamma unm
MUHUCTapPCTBMMA 3a obpasoBare — Aa noborbluajy nepdopmaHce cuctema
unu ga rnoknpajy nHoeauuje Moxe 6UTK BULIECTPYyKa.

BocaHckoxepueroBayko ApyLUTBO CTapy 1 MMa CBE Make PeAOBHUX YYEHMKa,
Hapo4nTO y pypanHum NoAapydjyMa — YnHiEeHMLE Koje MOry mHuumpatu ga
OVPEKTOPM OTBOPE CBOje LUKOME BaHpeOgHWM odpacnvmM nonasHuuvMMa v ga
CTBOpe AopatHe MoryhHOCTM 3a CTpy4HY OOYKy.

1 Luhmann, Niklas (1987): Soziale Systeme. Grundrif? einer allgemeinen Theorie. Suhrkamp Verlag. Berlin.



Benuk je 6poj ogpacnux ocoba Koje Hemajy 3aBpLUEHO cpefhe 0Opa3oBame
Te Cy Y NOTMYHOCTV M3BaH TpXuLITa paga. TakBe ocobe Mopajy 6uTn (NoHOBO)
WHTerpupaHe y CBUjeT paga nyTem npeksanvdukauvje n gogatHum mjepama
kBanudukaumje. MNonutndke MHCTUTYUMje Mopajy Tora 6utu cejecHe. byayhu
ogpacnu nonasHuuM 6ym mMornmm GuTM MOTMBMPaHW 3a npeksanudurkauujy
y CTPY4YHMM LUKOMama, y uniby noBehawa CBOje LuaHCe Ha TPXWULITY paja.
MpuBaTHa npeayseha Tpaxe kBanudKKoBaHe pagHVKe, KOjU He camo Aa cy y
CTarby Aa Kopucte MofepHe TexHonorvje Beh n a umajy credeHe apyLUTBeHe
BjeLTUHE.

[Meparo3un Texe ka yrogHoj LLKOMCKOj atMocdepu, raje yvyerwe 1 nogyyasame
nay pyKy NoA pyky y Lniby cnpeyaBara AenuHKBeHUWje, yHanpehera waHce
MaprMHanu3oBaHUX rpyna y ApyLWTBYy W Ha TPXWLWITY pada U NnoacTuuaka
capagme nsmehy poguterba, ogpacnvx nomnasHuka, HacTaBHUKa N YYeHVKa.

Meparosn mory uyak wm3Hahm mMoryhHOCTM 3a pgogatHuM nocao wm crora
yHanpujeauTtu cBoj npodpecuoHanHn pag jep obpasoBare OApacnvx Huje u
He Tpeba OuTn orpaHnyeHo opmanHMm 0OpPa3oOBHUM CUCTEMOM.

WctnHa je pa javamwe kanauuteTa obpasoBarba OApaAcCiUX y CpedHum
TEXHUYKUM W CTPYYHUM LUKonama y BocHu n XepLeroBuHu Huje jeqHOCTaBHO
noctuhu HUTYK je Nako Mjeprbueo. 3aTo okyc Tpeba aa Oyae, kao WwTo je Ann
L. Swartz HaBena, “HUTW APYLUTBEHO-KYNTYPaH HUTWU YACTO WHAMBMAYANaH,
Beh Ha [oOVPHMM Tavkama UHTepakumje y Kojuma ce nojeamHal, i KOHTEKCT
npennuhy” (Swartz, 58). To je pa3nor 3aLTo CMO yBaXunu pasnuynte HUBoe
ca Kojuma CMO pagurnu TOKOM aKTMBHOCTM y OkBupy npojekta STARS, o
KojuMa CMO rosopunu. Y nepvogy HakoH 3aBpLUeTKa NnpojekTa, Ha Bama ocTaje
— neparosvma, MynTUMNNUKaTopuma, AMpeKkTopuma LLIKOMa U casjeTHUUMMa y
OPXXaBHUM MHCTUTYLMjaMa — Aa Ha HajborbyM HauMH WCKOpPUCTUTE CTedeHe
BjelUTMHe, 3Haka W CMOCOBHOCTWM Koje CTe CTEeKMM TOKOM pasfmunTmx
aKTMBHOCTM y npojekTy STARS Ha MWKPO, ME30 U Makpo HMBOY, kako bucre
06n1KkoBanm oKpyxet-e 3a yuere 1 nogyvasarse y OyayhHocTu. Ha uctu HaumH
Kao LWTO je “capga wmpoko npuxsaheHo Aa, 6u CTydeHTM u3yyaBanu Hayky
Mopajy usrpafumeaTtu cBoja UCKycTBa 1 3Hare o ceujeTy” (Jacobson/Wilensky,
20), ja Bac no3vBam Aa kopuctehu cBoja UCKyCTBa, NpujaterbcTsa U fMyHe
KOHTaKTe Koje CTe OCTBapuniu TOKOM OOyka y4YMHWTE MO3UTUBHE MpOMjeHe
KpO3 CBaKOOHEBHMW yTULAj Koju umarte pagehu ca octanum HacTaBHULMMA,
ynaHoBMMa HactaBHoOr Bujeha, ydveHuuMma, ofpacnuMm nornasHuuMMa u
pogutersmma.

CapajeBo, oktobap 2014.
Dorothee Baumann

INutepatypa:

- Jacobson Michael J. / Wilensky, Uri (2006). Complex Systems in Education:
Scientific and Educational Importance and Implications for the Learning Sciences.
The Journal of the Learning Sciences, 15(1), 11-34.

- Luhmann, Niklas (1987): Soziale Systeme. Grundril3 einer allgemeinen Theorie.
Suhrkamp Verlag. Berlin.

- Swartz, Ann. L. (2009): Complexity Science and Adult Education: The role of
trauma in nurses’ embodied learning. The Pennsylvania State University.



imnnemeHTaTOpU U
napTHepPU Ha NPOojeKTy

DVV International

DVV International je MHCTUTYT 3a mehyHapogHy capaghy

Hbemaykor caBesa BWCOKMX HapOOHMX LUKOMNa, OOHOCHO

" VIHCTUTYT Ap>kaBHOT caBe3a Koju cauntbaBa 16 NoKpajuHCKnx

v S ° ® caBe3a BUCOKMX HapOOHWX LLKora. Hbemayku caBe3 BUCOKNX

.‘. HapogHux wkomna (DVV) n NHCcTUTyT 3acTynajy nHTepece

cBOjuX ynaHoBa u oko 1000 BMCOKMX HApOAHMX LUKOMa Ha

[OpPXXaBHOM, €BPOMNCKOM W WHTEpPHAUMOHarHOM HUBOY. Y

npoBohery HaLMOHANMHUX M UHTEPHALMOHANHNX npojekara,

DVV International je opujeHT1CcaH npema rbyackuM npasuma

1 npoBohemy jefHOr o OCHOBHUX Havena Koja ce Tu4y yHarnpehera nosuumje

XeHa M nonHe paBHonpaBHocTM. Ha nomby obpasoBawa oppacnvx, DVV

International wupom ceujeta capahyje ¢ npeko 200 napTtHepa y 40 3emarba.

WHCTUTYT Kao CTpyYHU NapTHep ynaxe MCKYCTBO W pecypce y 3ajedHuyke

nogyxsate U WCTOBPEMEHO Y4uM W3 WUCKyCTBa CBOjUX napTHepa. DVV
International ce dwmHaHcupa u3 jaBHMX cpegctaBa CP Hbemauke (BMZ —

DVV International

MuHuctapcTBo 3a npuBpegHy capagty v passoj CP Hbemauke n AA -
MuHuctapcTBo Bakckunx nocnosa CP Hbemauke) kao n gpyrux nssopa (Hnp.
EY).

DVV International cnujeam cekTopckM MpuUCTYn C UUbEM nobGorbLIakka
CTPyKType Yy obnactM nonuTuKe, 3aKoHO4aBCTBA W  (huMHaHcupawa
cnpoBogehn npodecnoHanHocT, koja je buTHa 3a obpas3oBare oppacnmx
y Teopuju ¥ npakcu. Jadawem kanaumTteTa nepdopmaHcu naptHepa y
o6pasoBamy Mnaaux u ogpacnux, MIHCTUTYT HacToju Aa ycnocTaBu ogpXKuBe
1 edrKacHe fnokanHe W HauuoHarHe OpYLITBEHEe CTPYKType Kao dhaktop y
CMakbery cupoMallTBa. BaxkHo Hayeno capagke ce orrena y eBpOrnckoM
OOHOCHO MHTEPHaLUMOHArNHOM yMpeXaBaky ca CTPyYHUM opraHu3auujama 3a
o6pasoBane 0apacnmx Kao 1 'y pa3BojHOj capatby.

O6pa3soBatbe je ocHoBHa NoTpeba 1 HyXaH npeaycnos pa3soja. ObpasoBare
MINagux U O4pacnux je CyLTUHCKU AMO 0Bpa3oBHOr CUCTEMA U UrPa KibyUHY



yrory y npoLiecy LijenoXMBOTHOT y4etba kao onLuTa, NpodecuoHanHa, cTpyyHa,
KynTyporiolwlka 1 HayyHa fofatHa Haobpasba. HedopmanHuu v gopathu
06pa3oBHM nporpamu koju omoryhasajy Mnagvma cTuuare crnocoGHOCTM
M BjelITMHa MOTPEOHMX 3a CHamnaXete Y CBaKOAHEBHWM >KUBOTHUM U
MOCMNOBHMM CUTyaLjama “Majy KOMMneMeHTapHy 1 KOMMNeH3aLUnoHy yHKLMjY
y3 popmariHo o6pa3oBatse 1 LLKONOBakH:E.

KaHuenapwja y bocHu 1 XepuerosuHu je noyena c pagom y jyHy 2000. roamHe.
LUnre paga KaHuenapuje y BocHu n XepueroBuHu je nopaplika v pasBoj
CTPYyKTypa Koomnepauuje, LITO AOMPUHOCK edUrKacHWjeM WCKopulTaBaky
noTeHuujana obpasoBara OAPACNUX 3a PasBoj couunjanHux cTpyktypa. Cee
Halle napTHepcke opraHusauvje nyTeM 3ajedHuyKke capajree AOMpUHOce
noborbliarwy MoryhHocTu gopgatHor obpasoBara U egykaumje, ocobuto 3a
coumjanHo Hejake OpyLUTBEHe CriojeBe Yy CBPXY OCTBapewa NpuMjepeHnx
yCroBa ersucteHumje u 3anoLrbasakra.

AktuBHocTM DVV Internationala gonpuHoce n uHTerpaumju opyLwTBeHuX rpyna
Koje HMucy y MoryhHOCTM NCKOPUCTUTM CBOja OCHOBHA IbyACka NpaBa, OQHOCHO
npaBo Ha obpasoBare, YumMe CMO 3a OBe rpyne crBapanu moryhHocTu
HMXOBOI AeMoKpaTckor yyelha y uarpagmu gpyLwirea. Y capaghu ca MHOMUM
napTHepCKkUM opraHusauvjama y BocHu n XepueroBuMHM Haw 3ajeaHuyKu
dokyc je 6uo Ha:
- noborbliaky KBanuTeTa M gocera ob6pa3oBHe MoHyae 3a Mnaze u
ogpacre,
- javarby cnosHaje u cBujecTr 0 obpasoBaky OApacivx y jaBHOCTU Y
BuX,
- YKIbyYewy MWHOBATMBHMX MOTeHUMjana 3a obnact obpasoBara
opacrnux nyTem capagHe NapTHEPCKMX OpraHv3aumja,
- ocurypaky MOryRHOCTM LUMPOKOr npucTyna oOpasoBHOj MOHYAM
pasNMuYNTUM LUWUIBHUM rpynama,
- yHanpehewy 3anowsbaBakwa Kpo3 [ogatHo obpasoBake W
ycaBpLuaBame,
- dopmupary 1 usrpagmn CTpyKkTypa 3a obpasoBare ogpacnux, Te Ha

- nobupaky W [OOHOLLEHY 3aKOHCKMX perynatvea 3a obpasoBare
ogpacnux y bocHu n XepuerosuHu.

Mopepn rope HaeepeHor, DVV International je y nepnogy cBor gjenosana y
BocHu 1 XepueroBmHy nsgao Ha AeceTuHe HacnoBa CTPyYHMX nybnuvkauuja
Te omoryhro peanusauujy Benvkor 6poja Hay4HMX CKyrnoBa 1 KoHdepeHuwja,
dectuBana UjENOXMBOTHOT yyewsa, CTyAMjCKUX MNyTOBaka, CeMuHapa u
TPEeHuHra, Te NoBe3ao yCTaHOBE M OpraHu3auumje Koje ce 6aBe obpasoBarem
ogpacnux y meflyHapogHy 1 eBporncKy CTPyYHy koonepauujy.

CapajeBo, oktobap 2014.
Emup Asgaruh, M.A.



3ABO[] 3A OBPA3OBAKE
OOPACIINX

3aBof 3a obpasoBarbe ogpacnux je OCHoBaH 3aKOHOM O
peny6nuykoj ynpaeu Ha 25. cjegHuum HapogHe ckynwitvHe
ogpxaHoj 25. HoBembpa 2009. roguHe, a HEroBo

cdopmupare npeasuiieHo je 3akoHOM O o6pasoBaky
—_ ogpacnux koju je HapogHa ckynwtunHa Penybnuke Cpricke

10

ycBojuna Ha 31. cjeaHuum oapxaHoj 11. jyHa 2009. roguHe.

Y Peny6nuum Cpnckoj obpa3oBare ogpacnunx je CTakHyTo
Kao cacTaBHV AMO cucTteMa obpasoBara, a CBOjy NOTBPAY
[06uno je JOHOLEHEM H3a BAXKHUX MPABHUX JOKYMeEHaTa.
MmnnemeHTaumjom 3akoHa o obpasoBawy ogpacnux, y3
n3pagy v ycaajarse No3aKkoHCKMX akaTa naHMMupare yCTaHoBa U MHCTUTYLMja
Koje ce mory u xene 6aButn o6pasoBakeM OApPACMX, KA0 U aHUMUPAHEM
nonasHuka obpasoBara ogpacnux, 3aBog npyxa noApLUKY pa3Bojy MoaepHor
1 dornekcmnbunHor cuctema obpasoBana ogpacnux y Penybnuum Cpnckoj, koju
npaty 3axTjeBe TpXuLWTa pafa, Hadena UjerioXMBOTHOr yyYera 1 npumjepe
Hajborbe npakce 13 3emarba unavvua EY. C 063Mpom Ha To Aa CTpyKTypom
KagpoBa M KBanuTeToM obpasoBaka Ha penybrnuykoM U foKanHOM HUBOY
06pasoBHM CUCTEM TPEHYTHO HE MOXeE OAroBOpUTW moTpebama npuBpeae,
notpebHo je TpajHO ycknanueaTtu obpasoBare ¢ noTpebama TpXKULITa paga.

CarnepaBajyhu notpebe, 3aBoa je npuctynuo adpupmmcarwy obpasoBarsa
ogpacnux Ha npuHuunnuma: LUGJ'IO)KVIBOTHOF yyerwa; paumoHanHor kKopuTesa
0o6pa3oBHMX MoryhHoCTW, TepuTopujanHe O6nvM3nMHe ©  [OCTYMHOCTU
obpasoBaka CBMMa NOA jeAHAKUM YCMOBMMa, y CKrmagy ca HWXOBUM
cnocobHocTuMa; cnobope wn ayToHomuje npu M3Bopy HadvHa, cappxaja,
obnuka, cpeactaBa M MmeTogaa obpasoBana; yBakaBawa pPasnUuMTOCTU
N yKIbyyvBamwa fvua ca CMeThama Yy MNCUXOU3NYKOM pas3Bojy; CTpydHe
n MopanHe oAroBOPHOCTU aHAparowKkux pagHuka; rapaHu,Mje KBanuteTa
06pa3oBHe NOHYyAEe M NOLITOBaHa NMMYHOCTU U JOCTOjaHCTBA CBAKOTr yYeCHMKa
y obpasoBary ogpacnmx.

3aBof 3a o6pa3oBatbe Ofpacnvx KOHTUHyMpaHo YTBphyje noTpebe 3a
oapeheHnm o6pa3oBHUM NporpaMmMa 3a CTulake 3aHMMara koja HelocTajy
Ha TPXWLITY paja, a cBe TO ca LUrbeM OCTBapetka Buamnje 3aBoaa, OQHOCHO
ycrocTaB/bata cuctema obpasoBawa ofpacnux koju he omoryhutu, Ha
NpVHUMNY M3rpagke ,ApyLWwTBa Koje yuu®, 3afoBorberwe notpeba TpxuLTa
paga, a caMum TuM noBehare 3anocneHocTu, kao U NoBorbLUAHKE XUBOTHOT
cTaHAapaa Tj. KBanuTeTa XuBoTa.

OcHoBHM 3aaaum 3aBopaa: npahewe rnogataka O CTakby Ha TPXULWTY paaa
y CMWCNy MoHyde W TnoTpaxkwe ofpeheHux 3aHuMama; MpUKynrbake
nojataka O opraHuM3aTopumMa M nporpaMuma 3a obpasoBakbe Ofpacnvix;



n3paga 3aKkoHCKWMX nponuca; nperneq noctojehux cuctema duHaHcuMpaha
obpasoBara ogpacnux; pa3Boj cMCTeMa ocuryparba KBanurteTra 1 nocryrnka
akpeguTaumje 3a ycTaHoBe 3a obpasoBarbe ogpacnux; nogv3are jaBHe
CBMjeCTM O BaXHOCTM KOHTMHyMpaHOr npodecMoHanHor ycaBpllaBaha;
KoopauHauuja 1 umnnemeHtauuwja npojekata npuxsaheHux op Brage
Peny6nuke Cpncke u MuHucTapcTBa nNpocBjeTe U Kyntype, Koju ce orneaajy
Kpo3 paj y pagHVM TUMOBKMA, MOHUTOPWHI U eBarnyauujy, U3pagy 3aBpLUHMX
JOKyMeHaTa W HUXOBO YCBajamwe; 3aTuM ycknafueake cTaHgapda u
3aKOHCKe perynatuee y obrnacTtv obpasoBarba ogpacnux ca mefyHapogaHum
CTaHAapauma u ctaHgapauma EY; capagmwa ca HagnexHUM eHTUTETCKUM U
opraHuma y buX y 3ajeaHunykmm npojektuma u capagha ca MehyHapogHuMm
opraHu3saumjama (BnaguHUM U HEBNagUHNM).

Ocwuwm Tora, akTnBHocT 3aBoaa omoryhaBajy yTBphuvBare nnaHa obpasoBara
ogpacnux Koju Kpo3 cauyukbaBawe KOHKPETHMX Mnporpama obpas3oBana
ogpacnux o06e3bjeflyje cTuuawe HajMake OCHOBHOI 00pa3oBamsa;
ocnocobrbaBake 3a 3anolrbaBake OApacnux nuua Koja Hemajy 3aBpLUeHO
dopmanHo obpasoBake; omoryhaBajy HacTaBak obpasoBawa M [ogaTHe
obyke, opgHocHO MoryhHOCT [okBanvduKkauuvje, npekBanudvkaumje u
KOHTVMHYMpaHOr CTPyYHOr ycaBpluaBaha, kao 1 omoryhaBawe obpasoBara
W CTULawe 3Hawa M BjelUTUHa Koju oAaroeapajy NMYHMM crnocobHOCTMMA,
apuHMTETY 1 XXMBOTHOM A00Y nojeauHua.

[o capa je Ha npujegnor 3aBoga o6jaBrbeHo 27 nporpamMa ocnocobrbaBana
1 2 nporpama ycaBspluaBaha. [JOHOLEeHeM OBaKBUX Mporpama u H1xoBOM
peanusauujom ocTaBrbeHa je MoryhHoCT ga ce 3a kpahe Bpujeme M3BpLLM
obyka nonasHuka 3a ogpeheHe Nocnose 1 Aa 3aBpLUETKOM OBaKBUX Nporpama
nonasHuum cTnyy jaBHo Baxehe ucnpase.

MporpamMoM ocnocobrbaBara MonasHuuM ce npunpemajy 3a obaBrbane
ofpeheHrx nocrioBa U CTMYy 3Hawa W BjellTUHe 3a obaBrbare Nocrnosa
Matse CrOXeHOCTW, OAHOCHO jeHOCTaBHWjUX MOCMOoBa y OKBUPY ofpeheHor
3aHuMara. OBWM MporpamMum HamujeweHU Cy MNPBEHCTBEHO nuuuMMa ca
33BpPLUEHOM OCHOBHOM LUKOSIOM, anu camMumM MporpamMom,kao YCrioB 3a ynuc
kog ocnocobrbaBara 3a CrioXeHuje nocrose, Moxe 6uTU npeasuheHa u
cpeatsa CTpyyHa crnpema.

Mporpamom ycaBspluaBawa nonasHvuuyM obHaBIbajy M Aonykasajy CTe4eHO
3Hate y OKBMPY CTeYeHOr cTerneHa obpasoBarba W pasBujajy pasnuuute
cnocobHOCTM 1 BjelUTMHe 3a paf, a y ckrnagy ca notpebama TpxuwTa paga u
pa3Bojem TexHororuje. NonasHuum Koju ycnjeluHo 3aBplue nporpam fobwjajy
jaBHO Baxehe yBjepeme.

3akoH 0 obpasoBawy ogpacnux npedsuha Qa HaBedeHe mMporpamve
obpasoBara ofpacnvMx [OHeCy HaarnexHa MWHWCTaApCTBa Ha npuvjeanior
3aBoga 3a obpasoBare ogpacnux, Koju NPeTXoaHO npubaBrba MULLIbEHA
HaanexHor MuHMcTapcTea, 3aBopa 3a 3anowsbaBake PC, areHumja 3a
nocpefoBake Mpu 3anowrbaBawy, [puBpeaHe komope PC u Ygpyxewa
nocrnopasava.
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OcuM HaBeJeHor, opraHu3aTopy obpasoBara ogpacnux npyxajy moryhHoct
OCHOBHOr 0bpa3oBarba, NpekBanvdukauje u goksanvdukaumje n3 13 ctpyka
3a 63 3aHMMara cpefhe cTpydHe cnpeme. Ha nogpydyjy Penybnuke Cpncke
TPEHYTHO je akpeamToBaH 51 opraHm3aTop obpasoBarba ofpaciuXx.

Ceu nogaumn o nporpaMmmMmMa ”n opraHu3atopuma 06pa3OBaH=a oapacnumx
Hanase ce Ha VIHTepHETCKOj CTpaHMUn www.mpoo.org

JY MJELLOBUTA CPEOHA
LUKOJA TEWWAH

Y MjelLoBunTOj CpeaHs0j WKonn y Telky ce 06pasyjy y4eHuLm
Il n IV ctenena no nporpamuma GTZ-a u EUVET-a, y3
nogpLuKky EBponcke yHuje cpegwem CTpy4HOM obpasoBaky
n obyun y buX. Y MjewoBunToj cpeamoj wwkonu, Tellam,
3acTynrbeHe cy crbefehe nopoauLe 3aHMMarba: MalMHCTBO
n obpagja MerTana; enekTpoTEXHMKA; MorbonpuBpeda wu
npepaga XpaHe; YrocTUTEIbCTBO W Typu3aMm; YCIyXHe
fjenaTtHocTy; caobpahaj; TeKCTUIT 1 KOXapCTBO; LLyMapCTBO
n obpaga opeeTa; reogesvja n rpaheBnHapCTBO; EKOHOMU]a;
npaeso M agmuHucTpaumja. JY MjewoBuTa cpegha Lukona,
Tewan y4yecTByje y pedopmu cpenrer cTpyyHor obpasoBamwa of 1998.
roguHe. Mporpam pedopme cpearser cTpyyHor obpasoBara y buX nogpxaH
je o EBponicke yHuje. NpBu kopaun pecdopme HanpasrbeHu cy kpo3 PHARE
nporpam, WTo je pesyntupano uapagom HIlMN-a no mogynapHOj CTPYKTYpW.
[aHac, HacTaBHM NNaHOBK U Nporpamu ce peanuayjy no nporpamy EUVET 4.

OcTBapeHu pesyntatu pedopme ce pedrnekTyjy y crbegehem: ycnoctaBrbeHa

je aKTuBHMja Be3a ca TpXMWTEM paga Te noborbliaHa ynucHa MONuUTUKE;
HaCTaBHULUM Ce KOHTMHyMpaHO oby4aBajy y CBpXy jayawa HMWXOBUX
KOMMETEHLMja; NoacTnye ce obpasoBare O4pPacriuX U LEeNOXKXUBOTHO YUYEHE;
ONpPEeMIbEHN CY HOBM CaBpeMEHN KabMHETH y KOjMa Cce KPO3 MPUMjeHY 3HaHa
CTUYy HOBa 3Haka W BjeLUTUHE Y3 MPUMjEHY HOBMX TEXHOMOrnja npakTnyHe
HacTase.

Y nepuogy oa 2004. o 2012. roguHe je, ycnjelHoOM peanu3aunjoM MHOMMUX
nporpaMa u npojekata y OKBMpY HedopmanHor obpasoBarba, OOMYyHCKUM
o6pasoBakeM U CTPy4YHMM ycaBpluaBaweM obyxBaheHo 385 nomnasHuka
obyke. PeanusupaHe nporpamMe W npojekTe 3a CTPY4YHO YycaBpluaBak-e
nonasHuka obyke og 2004. no 2012. roguHe nogpxane cy mehyHapogHue
opraHu3auuje: USAID (United States Agency for International Development),



GlZ (Gesellschaft fir Internationale Zusammenarbeit), DVV International
— KaHuenapuja y BocHn un Xepuerosunn, LERC (Labor Education and
Research Center), Centro Formazione Porednone — Utanuja. Ose nporpame
nogpxana je u u3BpwHa BracT: PenepanHn 3aBoA 3a 3anollrbaBakse;
denepanHo MMHUCTaApCTBO obpasoBara 1 Hayke; Bnaga 3eHnyko—gobojckor
KaHTOHa; onwTuHe Tewaw, Marnaj, Ycopa u [dob6oj Jyr; Ha nokanHum
HVYBOMMa, NporpamMe cy noapxxanv NpMBpeaHULM U opraHusauuje: Yopyxeme
npuBpeaHuka Jenax — Teluaw; HEBNaaMHe opraHusauuje; naptHepu MNpeBeHT
®AL o.4., Jenax n hocuh MNpomex 13 Ycope, koju 3anowrbaBajy 3HavajaH
6poj 3aBapvBaya.

Capaptba kpo3 HedbopmarnHo obpasoBare je 13y3eTHO BaxaH acnekT y KojeM
MjewoBwuTta cpegta wwkona, Telwakw, YChjelHo y4yecTByje y obpasoBarby
oApacnyxy KOHTEKCTY LjenoXNBOTHOT yuera y buX Te ocTBapyje noBesvBame
LIKOMle ca MpuMBpedHuUMMa C LUbeM Nakwer 3anowrbaBaka MNagmx
TbyAN W HKxoBe Behe KOHKYPEHTHOCTW Ha TPXWWTY pagja. JedaH Takas
npumjep je n capagwa ca Lkonckum ueHTpom Benewe, ¢ kojum capahyje
Ha noapydyjy obpasoBana; edykauuje HacTaBHOr ocobrba, mpomoumje K
pas3Boja AnAaKTUYKe OMpemMe; UCTPaXMBAYKOr paja yYeHuKa M HacTaBHUKA
1 3ajedHNYKUX MpojekaTa y Be3n ca pasBojeM npuspeae, Npeay3eTHUWTBea 1
obpasoBana ogpacnux Ha noapydjy CnoseHuje, buX n semarba J3 bankaHa.
ButHo je uctahm pa MjewosuTta cpedra wWkKona, Tewaw, UMa BenuKy
nogpLuky LLkonckor ueHTpa Benewe kaga je y nutawy obyka HacTaBHUKA 1
yYeHuKa 3a 3aHuMare TexHu4ap 3a MmexatpoHuky. Obyka obyxsaha crbegeha
KOMMMEKCHa Nnorba y4yewa a AaHallke TPXWLITE 3axTujeBa HOBe TeXHUKe
y pagy Te Tpaxu obyyeHe ocobe y OBMM MOrbUMa: eneKTpoXuapaynuka,
nHeymaTuka, aytomatmaaumja, PLC n poboTtuka. Mjewosuta cpeamha Lukona
Tewar je Beh gobuna n notpebHy obyky 3a 3aHMMake MexaTpoHuyap. Y
OKBVpY OBe Capajte, MOYETKOM OBe LLUKOJICKe roavHe aeserT
HaLLMX yYeHuKa (LIecT TexHu4apa 3a MexaTpoHUKY
W TpU  enekTpoTexHu4apa pavyHapcTBa)
OTWLLNN CYy Ha [OBOrOAMLUHE LLKONOBaHe
y WL, Benewe, rgje he crehu gunnome
npusHaTe Ha eBPONCKOM HUBOY.

Mjewosuta cpegra wkona Telwar
je ca npemysehem Mann Hummel
ocTBapwuna capagwy, Te je notnucaH
yroBOp O  AyarnHOM  CUCTEMY
obpasoBarwa A0 kpaja 2018. roguHe,
LUTO je jow jegaH nokasarterb capagme
Ha  nokanmHom  HuBoy. Mopamo
Ha3Ha4YnTM ga OBO NpedcTtaB/ba MNpBU
obnuk pgyanHor cuctema obpasoBakba
(Tj. KOMBMHOBaAHO TEOPETCKO U MPaKTUYHO
obpasoBawe) Te MjewoButa cpedwa
LIJKOJ'Ia,TeLIJal-b, Kao noKpetay oOBakBoOr Buaa
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obpasoBana, xenu ga Aa pobap npumjep uM ga je Apyre obpasoBHe
MHCTUTYuMje cnunjege. Y jaHyapy 2013. roguHe 3anocneHo je 26 npou3BoaHUX
pajHvKa Koju Cy 3aBpLuMnu 3a 3aHMMane obpafuBay meTana pesarem. Y
wkonckoj 2014/15. roguHN KOHTUHYMPaHO Ce BPLUM YNUC NOMa3HWKa 3a OBO
3aHMMakse 300r nnaHa 3anowrbaeama y npegysehy Mann Hummel.

Jow jegHa capafra Ha MokarnHoOM HUBOY YCMOCTaBibeHa je ca npenysehem
MpeeeHT PAL a.4. MNpojekT umjn je unrb 6ro egykaumja 3a CNC onepatepe
naeanat je npumjep ycnjeluHe capagne MjelloBuTe cpefme Lwkorne, AreHuuje
3a  pasBsoj onhuHe Tewar 1 nokanHe npuspege. MNpeaysehe lNpeBeHT
o ®AL A.4. UMarno je BaXHy ynory y npojekTy jep je
! uspasuno notpeby 3a 3anolurbaBakemM HOBOT
Kagpa u npeksanudukauujom noctojeher,

a TUMe Ccy HawuMm uUepTudurumpaHim
kaHoupaatuma omoryheHa pagHa mjecta
W curypHa eraucteHuuvja. 3ajenHuyka
capagka Cce Takohep pasBujana
Ha pasBojy HIMM-a (2 moayna je

'J ¥y peanusoBaH y dwupmm). [pojekTom
je buno obyxesaheHo 50 kaHgupata
(on yera 40 Ha eBugeHumjn bupoa 3a
3anoLurbaBame).

2013. rognHe MManu CMO 4acT YrocTuTU
ambacagopa CjegurbeHux  AMeEpUYKux
Opxasa Patricka Moona. Awmbacagopa
je  npummo pupektop MijewoBuTte cpeahe
wkone, Myxapem CapaveBuh ca CcBOjUM
nomohHuummMa n capagHvuuuma y
HacTaBu, Yy TMpPUCYCTBY MpeacTaBHUKa
USAID-a, TRA-e, npegyseha Mann
Hummel, CagjetogaBHor Bujeha n
| npeAcjenHuka  Lkonckor  oaGopa.
. MocebHo je uctakHyo aa oea nocjeta
HMWje cnydvajHa, Te [a Cy 3acnyxHe
aKTMBHOCTW Yy MpOjeKTUMa Koju

Cy noapXaHu op CTpaHe
USAID-a. Takohep, y mapTy

oBe roavHe MijewoBuTy

cpeawy KoMy, Tewam,
nocjetmna je  BMCOKa
aeneraumja  npeaBoheHa
3amjeHnkom Wweda EY y

BuX, Renzom Davidijem, a y
aeneraumju cy 6unu ambacagopu
Tpujy opxaea, nyHonpasHux Ynaxuue EY — Leeacke, PymyHuje n XpBaTtcke.
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19. jyHa 2014. roguHe, ynpunuyeHa je cBevaHa maHudecTaumja noBogom
3BaHWYHOr oTBOpersa LleHTpa 3a obpaszoBake ogpacnux, Tewar. MNpsu je y
®epnepaumjn bocHe n XepueroBrHe MHCTUTYLIMOHAMNHO YyTEMEIbEeH Ha capaihu
fiokanHux BrnacTu, obpasoBHOr cCUCTEMa W MPMBATHOr CeKTopa OMnwTUHE
Tewar. Byayhu ga je peanusaumja npojekta pesyntupana uHoBauujama,
of 3aKkoHoAaBHe BnacTy 3eHWYKo-A00O0jCKOr KaHTOHa OYeKyjeMOo npaBHYy
perynatuBy y ckopujoj 6yayhHocTu. Hocunay, npojekTa je AreHuuja 3a pasBoj
onwTuHe Telwan y capagru ca MjewoBnTom cpearoM LUKOMOM, Tellaks.
LleHTap 3a obpasoBare ogpacnux Beh HuKe 1 cBoje NpBe pe3ynTaTe y paay. Y
MPOTEKIIOM Neproay CTPy4Hy 0ByKy yCrjeLLuHO Cy 3aBpLUMiM NPBU KaHAUAATM
3a CNC onepatepa, metanobpycava n obpahuBaya meTana pesameMm, 3a
notpebe npeayseha Mann Hummel, [No6jeda n Exkep.

Mwucwuja wkone:
«3HaHe 3a XXUBOT»

MocTojumo aa 6UCMO KBaNMTETHO, CTPYYHO U Ha caBpeMeH HauunH o6pasosanu
reHepaimje ydeHuKa 13 Halle cpedvHe, Aa Mrafor Yosjeka dopmupamo y
CTPYYHY M KOMMETEHTHY 0CoBy Koja ce YKrbyuyje y nepMaHeHTHO o6pa3oBarse
ofpacnux.

Bu3suja wkone:

Y HapegHoM nepuogy KenuMo  Aa
MmocTaHemMo  LWKona  nuaep  Ha
TPXMWTY oOpasoBawa, Koja he
noctuhy eBporncke cTaHgapae
y  CTPy4yHOM  0bOpasoBamy
n obyun. Texuhemo pfa
omoryhumo  ycrnoBe  3a
npoLwmpere  NpakTuyHe
npvMjeHe 3Haba,
HapouMTo C  LUWUIbEM
ocnocobrpaBamwa
yyeHuka 3a noTtpebe
TPXUWTaA paga, jep
MUCIIMMO na ce
OyayhHoOCT oOBe LWkKone
nokrana ca pasBojHOM
OyaoyhHowhy Hawe
pervje.




Obyke 3a negarore u
MYNTUNNUKaTope

Moaynu o eaykaumju
oapacnux (3a neparore)

Mogynu obyke 3a negarore — LMKITyC Cce cacToju of 5 ceMuHapa (2 gaHa no
cemuHapy) 3a asuje rpyne u3 PC, ®buX n OQuctpukta Bpuko, 3a ykynHo 32
negarora. HaBegeHn ceMuHapy Cy oapxaHu y nepuogy oa geuembdpa 2013. go
anpwvna 2014. roguHe. Ha cBakoM ceMuHapy cy 6una npucyTHa ABa TpeHepa.
OBo je omoryhrno opujeHTUCaHOCT NPpeMa yY4eCHULMMA U MHTEPAKTUBHY pag,
YHyTap MHOrobpojHux paguoHuua. TOKOM CeMuHapa yYeCHUUM Cy CTeKnu
cBeobyxBaTHO M AyOOKO 3Hawe O LWMpoj obnactn obpasoBara ogpacnnx
KpO3 MopynapHu TpeHuHr-nporpam. MNpuje peanvsaunje oBMx cemuHapa, 12.
n 13. HoBembGpa 2013. rogunHe, y CapajeBy je oapxaH NPUNPEMHM TPEHWUHT 3a
HesanocrneHe negarore. TpeHWHr je Boguna leHa-Carba XaHuap.

MpunpemHn  TpeHWHr 3a  He3anocrneHe neparore
OCMWLLIbEH je Tako Aa je yyecHuue yrnosHao ca
OVjenom OCHOBHOI ceTa BjelUTUHAa, 3Haka U
CTaBOBa KOjW1, OCUM CneLndUYHNX CTPYHHUX
3Hawa, omoryhaeajy 1 nosehaBajy
edurKacHOCT M MPOAYKTUBHOCT Jbyau
KaKko Ha JfMYHOM nfaHy Tako U Yy
cbepu paga, Te nosehasajy LWaHce 3a
3anocnete. Kako 61 ce HoBocTeyeHa
3Hata WTo Oorbe MHTerpucana ca
cneundUyHUM  CTPYYHUM  3HaHMMa
yyecHuua, OMO TPEHUHra OopHoCU
ce Ha cneumduyHe 3axTjeBe nocna
LUKOFCKOr Nnegarora-rncuxonora.

Ceaka nojeguHa cecuja yjegHo je
npeacTaBrbana v MpUKKy 3a y4vecHuue
[a 13BpLUe caMonpoLjeHy Te ycmjepe pasBoj
BMNacTUTMX KomneTeHumja. HW3 UHTepakTUBHMX
aKTMBHOCTW Y TOKY cecuja omoryhuo je ydecHuuama ga
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nocrojehe n HoBe naeje, 3HarAa, BjeLUTUHE N CTaBOBE KPUTUYKN aHanuaupajy
n ctaBe y yHKUMjy Oyayher pa3Boja.

Kao Gynoyhu MynTunnvkatopu, y4YecHule cy y TOKy paga Ha npeBuheHVM
cagpXajuMa  KOHTMHyUMpaHO oOfMjepaBane BRacTuTe npe3eHTaumjcke,
KOMyHUKaLpjcke W daumnuTaTopcke BjelUTMHe kako 6u ce wTo Gorbe
CeH3nGunuampane u NpunpeMune 3a ynory MynTunnmkaropa.

HakoH 3aBpLueTka TpeHVHra o4Yekyje ce Aa yyYecHuUe:

- pasymMujy BaXKHOCT LJENOXMBOTHOI yyewa Te pasBujajy cTpacT wu
nocBeNeHOCT KOHTMHYMpPaHOM pas3Bojy BNacTUTUX CMOCOBHOCTM U
CnocobHOCTM ApyrMx ogpacnux ocoba;

- npeno3Hajy Ba>XHOCT OCHOBHOI CeTa BjeI.IJTVIHa, 3Haka U CTaBoOBa KOjI/I,
ocuM cneumguYHmnxX CTPYy4YHUX 3Haka, OoNpuHOCe edurKacHoOCTN n
NPOAYKTUBHOCTU Y cchepu paga Te nosehaBajy LaHCe 3a 3arnocleHe;

- pasymujy BaXHOCT U OCHOBHe TMpuWHUMNE paga Yy passojy u
noBehaty BNacTuTe KpeaTUBHOCTW, MHOBATMBHOCTY W MOOY3ETHUYKE
KOMMeTeHLuje, Kao 1 anaTe Koju UM y TOMe Mory nomohu;

-y CTawy Cy Aa npouuvjeHe BnacTuTe cHare v u3a3oBe U afeKkBaTHO
ycMjepe BnacTuTM pasBoj ka noBehawy camornowToBaka U
camonoysfara, YHyTpallke MoTuBauuje, CnocobHOCTM 3a HOBO
yyeHe, HoLleHe ca NpoMjeHamMa 1 CTPeCoM;

- carnegajy cneuudmyHe 3axTjeBe MOCMNa  LUKOJICKOr  negarora-
ncuxorora, ¢ MocebHMM OCBPTOM Ha u3a3oBe y AeduHucawy U
Mjepetrby KBanuTeTa paga HaCTaBHUKA;

- npenosHajy Hajuewhe rpelike y pagy ca ogpacnuma v y CTakby
Cy pasnukoBaTu HeajenoTBOpHE Of [AjenoTBOPHUX (opMu pa3soja
W ynpaerbawa JIbyACKMM pecypcumMa, C NocebHMM (OoKycom Ha
0jenoTBopHEe W HedjenoTBOpHe opMe CTPy4YHOr ycaBpluaBaka
HacTaBHWKa;

- oAmjepe BnactuTe cHare y npes3eHTaumnjckuM, KOMYHUKaLWjCKUM
n auunuTaTopckMM BjellTMHaMa 1 pas3Bujy MOTMBaUMjy 3a yrory
MynTUnnnkaTopa y npojekty STARS.

HakoH npunpemHor cemunHapa, 32 negarora cy nogvjerbeHa y asuje rpyne
pagun edukacHujer ucxoga camor paga Ha TPeHUH3NMA.

Mogyn | Ha Temy ,Yyewe ogpacnux — TMCUXOMOLLKE OCHOBE,
KapakTepucTuke, CTUINOBU yyera“ oapxaH je 5. n 6. geuembpa 2013. rognHe
y Bawanyuu 3a npsy rpyny, a 3a gpyry rpyny 19. n 20. geuembpa 2013.
y WNctouHom CapajeBy. TpeHuHr cy Bogune npod. Ap MwupjaHa Maspak u
Canpgpa bjenaHn, M.Sc, ®unosodckn dakynret, YHusepautet y Capajesy.
Cadpikaj modyna I: Y4ecH/LM Ccy CTEKNN ONLUITE 3HaHe O KapakTepucTukama
3penor pgoba (mcuxonowka, [ApywTBEHa, eMOTMBHA, npodecnoHanHa
3penocT) Kao U O XUBOTHMM WM pagHMM ¢ha3ama XumBoTa ogpacrne ocobe.
TemaTcke jeavHuue oBor moayna 6une cy: NMCUXOMOLUKE OCHOBE Yyyewsa Y
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3penom goby — 3peno goba — TepMUH, KOHLENT, KapakTePUCTUKE; BaXHOCT,
notpebe u dyHKumje obpasoBawa oppacne ocobe — uHAMBMAyanHe u
ApYWTBEHe; NpuMHUMIM obOpasoBHOr paja ca oppacnuma; crnocobHoCTu
3a yyerwe ¥ 0OMMKe WHTenureHuuje; npenosHaBake W CTUMOBMU Y4yera;
MOTMBaLUMja, CMPEMHOCT M Npenpeke y npouecy obpasoBarwa ogpacnmx —
BaXHOCT, (hopMe ¥ NpeBa3unaxere; oOapacnu egykatop
— doyHKUMje, yrore 1 CTUMNOBU ydena/npeaaBara.
MonasHunumn cy pobunu MoryhHocT nosesaTtu
pocajalltba 3Haka M3 OATOjHUX Hayka
ca aHgparowkum uHdopmauujama o
yyerwy ogpacnux. NoHyheH je npocTtop
3a pedrnekcujy  TpaguumoHarHor
W HeTpaguuuoHanHor  npuctyna
obpasoBawy ogpacnux. [lonasHuum
Cy MoceGHO >WMBO y4yecTBOBanu Yy
aHanuaupamy mnpoueca y4yewa Koju
je Tekao Ha camMOM cemuHapy u
rnosesmBanu Taj Npouec ca nojeanHum
TEopujCcKMM MocTaBkama O Kojuma je
6uno pujeun. OmoryheHo je yyewe u3
aHanuse came yyehe cutyauuje npuUCyTHUX
nonasHuka. CTBapajy ce AogaTHu ycroBm 3a
yMpexaBarbe negarora v BoguTerba ceMuHapa,
ann n 3a mehycobHo ympexaBawe, nocebHo ¢
0631POM Ha YMH-EHULLY Pa3fIMYMTOr HMBOA NPETXOAHOr aHraxxoBaka y obnactu
obpasoBaha ofgpacnux. Javajy Bese ca opraHmsatopuma u mehlyHapogHUM
opraHusaumjama Koje ce 6aBe o6pa3oBar-eM ogpacimx. YUYeCHULM Cy NPOLLnn
KpO3 npoLec aHaparolike camopednekcuje 1 ojavanm

mefycobHy noBe3aHoCT.

Mopyn Il je ogpxaH y 3enHuum, 3a npey
rpyny 20. n 21. jaHyapa 2014. rogvHe
n 22. n 23. jaHyapa 3a apyry rpyny, Ha
Temy ,KomyHuKauuja, rpynHa gnHammka
N ynpaeBrbake 06pa3oBHOM rpyrnom*“.
TpeHuHr cy Bogune gou. Ap Katapuha
[Monosuh 1 Maja Makcumosuh, M.A,
dunosodpckn akyntet, YHNBep3UTeT
y Beorpagy.

Mogyn |l je ykrbyuno ABuje TeMerbHe,
YHKUMOHANHO MoBe3aHe  CKyrnose
KOMneTeHuvja — KOMYHMKaLmjcke
KOoMneTeHumje " KOoMMeTeHumje
ynpasrbata obpasoBHOM rpynom. OBaj
Modyn HacTtojao je omoryhutu TpeHepuma
AVHaMWYHY, WHTEPaKTUBHY W  KOHCTPYKTUBHY
KOMYHVKaumjy ¢ nomasHuuuma kako 6u ce obpasoBHM
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ncxoam NOCTUIMK Ha HajedmkacHUjn HadmH. CTeveHe komneTeHumje Takohe
he nomohu y pjeluaBarby noTeHumjanHo npobnematnyHe cuTyauumje, Te Kako
pearoBaTy Ha ofroapajyhu Ha4uH yKOnNuko ce nojase ysHemupyjyhn acnektu
unu cneundunyHn obnuum noHawawa (CTpax, HegocTaTak MoTuBauwje,
ambrBaneHTHoCT).

Tematcke jeamHuLe oBor mogyna bune cy: npupoaa, enemeHTn n
KOMYHWKaLMCKN HUBOW; MPUHLMNY aKTUBHE pacnpase; KOMYHUKaLMjCKM
obpacum 1 hakTopn KOHCTPYKTUBHE KOMYHMKaLMje y 06pasoBHOM NpoLiecy;
npoujeHa, noBpaTHa MHdopMaLuja u KpuTrka, HeBepbanHa KoMyHuKauumja,
obpasoBHa rpyna — obnuuu, KapakTepucTvke, AMHaMUKa; ynpaBrbake
AVHaMUKom 06pa3oBHKX rpyna — metoge v anatu, obnuum cykoba y
rpynama u pjeliaBate npobnema.

Y4yecHuUM cy TOKOM OBOI MoAyfa CTeKNV nosjepexe
y TpeHepe, Tako Aa cy Beh Ha camom no4eTky
rnokasanu W3yseTHy CrpeMHOCT 3a paj
W yKIby4eHOCT. Ycrben  NpeTXogHor
MO3WTMBHOI WUCKyCTBa rpyna je 6una
oTBOpeHa, unme ce Mogyn Il nokasao
Kao Beoma 3HayajaH. TokoMm uwujenor
TPEHWHra Cy UManu Mno3vWTvBaH CTaB
npema yyewy 1 COMCTBEHOM pasBojy
1 NPOMjEHMN.

Mogyn Ill je ogpxxaH y Korsmuy 17.1n 18.
debpyapa 2014. roavHe 3a npBy rpyny u
19. 1 20. chebpyapa 3a apyry rpyny,
Ha Temy ,Busyanusauvja u
npeseHTauuja y o06pa3oBHOM
pagy ca opgpacnuma“.
TpeHepy cy  6unm
Emnp Asgarnh, M.A.,
DVV  International
- KaHuenapwja
y BocHu "
XepueroBuHu
" HaTawa
MpogaHoBuh,

Yopyxewe  3a

UCTpaxnBake U

opraHu3aunoHn

pa3eoj “Popa’,

Capajeso.

OBaj wmogyn je
UMao METOLNYKO-
OVMpgakTUuykKkmn
Kapaktep u  TO



je ocHoBa 3a npumjeHy Benukor 6poja MeToda Koje YKIby4yjy enemeHte
BU3yenHe npeseHTauumje u 3axTujeBajy ogroBapajyhe npeseHTaumjcke
BjelWTHe Yy pasnuuutum ¢asama npoueca obpasoBamwa. WMHcucTpawe
Ha BU3yanu3auuju CHaXHO Ce Hacnawa Ha (U3MONOLLKE U NCUXOMOLLKE
KapakTepucTuKke crosHaje, namhewa ¥ yvyewa — nyTeMm Bu3yanusauuje,
npouec namhewa cagpxaja, MoTMBauuja W [OjeroTBOPHOCT
paga 3HadajHo pacTy. Metoge npeseHTauuje
3aCHUBajy Ce Ha NpUHUMNUMa U npasunuva
HeBepOanHe KOMyHUKaLmje U MCUXOMOLLKNX
KapakTepucTvka naxwe W Memopuje.
YyecHMUM CTUYy 3Hawa W BjelTUHe
B o npeseHTauujm Koja Tpeba
ouTn npunaroheHa cagpxajy
W UuubHUM  rpynama. Y  OBOM
Moayny cy peanusoBaHe crbeaehe
Teme: peneBaHTHOCT W  Hayena
BM3yanu3auuje y obpa3oBHOM pagy;
obnuumM, anatm n TeXHWKe BU3YerHUX
npeseHTauvja; Nnpasuna 3a KopuLTeHe
anaTta 3a npvkas; daktopu ogpehuBama
_ 3a KopuwTeHe anaTa 3a npukas, obnuum
f . =) Havena npeseHTauuje; npe3eHTaumje
~F Kao obnuk  HeBepbanHe  KOMYyHuKauuje;
BepbanHn 1 napasBepbanHn acnekTn npeseHTauuje;
WHTerpucawe MeToAa M NpeseHTauMjCKUX TexHuKa y ApyrMM obnuumma u
MeTogamMa HacTaBe 1 yyeHsa.
Y4yecHMUM Cy TOKOM WHTEpaKTMBHOr paja, Kpo3 Benuk 6poj Bjexown,
BofjeHW TpeHepuma, Jonaswnu [o 3akibyyaka o
BaXHOCTU BW3yanusauuje, Koja Cce CHaXHO
3acHuBa Ha (HM3MOSOLLKAM W MCUXOSOLLKNM
ocobHoCcTMMa onaxaka, namherwa W
yyewa. buno je Buwe Hero BUAISBMBO
W Ha jacHMM npuMjepMMa noKas3aHo
Ja ce Bu3yanusaumjoMm HacTaBHOM
cagpxaja nosehaBa npouec Herosor
3agpaBarba, a ¢ 063MpoM Ha To Aa
BM3yanusauuwja npeacrtaBiba U Bu4
KOMyHMKaLmje, MOXEMO 3aKIby4uTy
Ja ce HOMe 3HaTHO nochjeLyjy
MoTMBaUMja 3a pag 1 epmkaHOCT paja.
Moayn IV je ogpxaH y depseHtn 10. 1
11. mapta 2014. roguHe 3a npBy rpyny
n 12. v 13. mapta 3a apyry rpyny, Ha
Temy ,MHTepakTuBHe MeToge obpasoBakba
ogpacnux“. TpeHepu cy 6Owunu mMp bBpaHko
OujaHownh, Myyko oTBopeHo yuunuwTe [JparyTvH
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Hosak", Jlynbper u mp lopaH Jlanat, Yuuterscku cakyntet, 3arpebayko
CBey4unuLuTe.

YeTBpTn mogyn uumknyca 6uo je dpokycrpaH Ha mopepaH (yHKUMOHaMHU
npuctyn obpasoBamwy M nogpasymujeBa (yHKUMOHAMHY Mpakcy CTedyeHor
3Harba U pasBujarbe BjelTnHa 1 komneTeHumja. CTora obpasoBane 1 obyka
He ocTajy TpaguuuoHanHu, Beh ce ycBaja meTtogonoruja koja he ybpsartu
KOpULUTEHE CTEYEeHUX KOMMeTeHuuja LWTo yuuHkoBuTMje. CaBpemMeHo 1
MHTEPaKTMBHO obpa3oBatbe ogpacnvx Aaje NPUOPUTET YKIby4MBaky CBaKor
YnaHa obpasoBHe rpyne. HbuxoBa McKycTBa, MOLUTOBaH-E [EMOKPATCKUX
Hayerna W MNocTynaka, WMHTEH3VWBHa KOMYyHMKauuja, pasmjeHa M capajra
y TPynn 1 ca TPEHepoM Cy Kiby4HW AujenoBu obpasoBHoOr npoueca. Kpos
0Baj MOAyN MOMasHUUM Cy pasBuy MO3UTMBAH CTaB MpemMa WHTePaKTUBHO]
HacTaBu 1 CTeknu ogroeapajyhe npaktuyHe BjelwTuHe. Takohe je noTpebHo
Aa Oyay CBjeCHU YnkbeHWLEe Aa UHTEPaKTMBHE METOAE HUCY HMXOB CTBapHU
LIk Hero cpefcTBo 3a NoCTU3ake Lniba, O4HOCHO CPEACTBO 3a NOCTU3akke
ob6pasoBHMX UurbeBa. CTtora, Teme OBOr mMogyna Gune cy: UHTepakTMBHa
HacTaBa, pag y ManuMm rpynama — MocTynuu, NpeTnoctaBke M npasBuna,
mMeTode paja y rpynama — obnvum n oncer; paguvoHuue — obnuum, oncer un
KOpULLTEHEe, AeMOHCTPaLMje N cuMynauuje y UHTEPaKTUBHO] HACTaBW; Urpake
yrora n TeXHWKe Apame Yy VHTepaKTUBHO] HacTaBu; MeTOA4Ee ayTOHOMHOI M
CaMOOpraHn3oBaHOr y4yewa; KopuwTewa MeToaa WHAWBMAyanu3auuje y
aHAparoLKoM pagy C XeTeporeHWm rpynama.

OujeHa npeaaBava

Y normegy MO3WTUBHWMX CTpaHa
TPEeHWHra, Balba Harnacmutmn Aa
cMmaTpamo a je ujenokynaH
nporpam Mogyna \
yCcrjellHo  peanu3oBaH
y3 MaKcuMarnHy
Koonepauuvjy  CBUX
Y4YeCHUKa TPEeHUHra.
lpyna ce Beh
[obpo nosHasana
na cy cBY
Mormun pagnTn
ca cBuma 6es
ob3npa Ha
cTanHe u3amjeHe
4YynaHORBa
pagHux  rpyna
Koje cy Oune
dopmupaHe
npewa
nojeavHum
3agauunma.




Ha oBom cemuHapy je yrnaBHOM pagvoHUYKM TUM paga na ce YecTo Mujetsajy
cacTaBu nojeauHux rpyna. Mo3WTVBHUM ce Mokasano Aa Cy KOPULUTEHW
NpYMjepu OHUX METOAA KOjE CE He KOPUCTE YECTO UMK CY UX NPBU NyT Cycpenu,
Tako ja UM cafipxaj Huje 61O MOHOTOH.

Mopayn V je ogpxxaH Ha Bnawwwuhy 14. 1 15. anpuna
2014. roguHe 3a npBy rpyny 1 16. n 17. anpuna,
3a gpyry rpyny, Ha Temy ,[lpunarohasane
Kypukynyma y dopmanHoMm obpasoBamy
oppacnux“. TpeHepu cy 6unu npod.
op Wedwuka Anmbabuh m mp JosaH
MwurbkoBuh, ®unosodckn akynTer,
YHusepauteT y beorpagy.

Mogyn V je obpahuBao Temy
npunarohaBaka HacTaBHMX MNiaHoBa
1 nporpamMa 3a o6pa3soBane oapacnmnx
Yy TEXHUYKMM W CTPYYHVMM LLKOMama.
MocTojehn nporpamm HUCY 3aCHOBaHU
Ha aHAparoLKMM NpUHUMNMMa, ncxoguma
N HagnexHoctuma u notpebHo ux je
- npunaroguT UUIbHUM rpynama 1 peanHum
3axTjeBuma pApywTtBa. Ctora je oBaj mopgyn
MMao 3a uwb OGorahewe HacTaBHMKA MNOTPEOHUM
BjeLUTMHamMa kako 6u nm ce omoryhuno ga npunaroge nocrtojehe HacTaBHe
nnaHose u nporpame noTtpebama ogpacnux nomnasHuka. [lopen Tora,
HaCTaBHULUM Cy Hayyunu [a camoCTarHO pas3Bujy
AnaakTudkn matepujan (Kpo3 KpeatuBaH npucTyn
hokycmpaH Ha OyHKLMOHANMHOCTM HaCTaBHUX
mMatepujana 3a nocTu3awe O0Opa3oBHUX
unrbeBa) Te CTEKNM 3Haka O HOBUM
npuctynuMa y npahemwy, npoujeHn wu
eBanyauuju. Tematcke jeouHuLe oBOr
mopyna bune cy: HacTaBHY NaHOBU U
| nporpamm 3a 06pasoBaH-e y TEXHUYKIM
M CTPYYHVMM LUKOFlamMa — KOHLEMT,
npucTynu,  Hauyena;  nnaHvpawe
obpa3oBawa M yyewa Ha OCHOBY
pesynTata; oOnwTX ” cneunduyHn
Mcxoau y HacTaBHMM MNnaHoBMMa W
nporpamuma; dyHKUMOHanu3auvja
cagpxaja y HactaBu; hyHKLMOHanM3auuja
cagpxaja y npegmeTviMa NpUPOAHMX Hayka;
yHKUMOHanNM3aumja cagpxaja y npegmetuma
OPYLWTBEHUX W XYMaHUCTUYKUX Hayka; ayTOHOMHM
dCTaBHMX MaTepwvjana, npoujeHa, MOHUTOPVWHT 1 eBanyauuja.

MocTaBrbeHN LUIBEBM TPEHWHIa Cy y UMJENocTu Gunu yHKLMOHANHU ©
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Kao TakBu ocTBapeHu. [In3ajH TpeHuHra je 61o y yHKUMjK LurbHe rpyne —
negarora. Lurs 1 reHepanHa Tema TpeHuWHra bunu cy ycMjepeHu Ka jadarby
Kanauuteta y dpopmanHom obpasoBawy ogpacnux. Mako je camo manu
6poj y4ecHuKa MMao AMPEKTHO MCKYCTBO ca npunarofjaBakemM Kypukynyma
ogpacnvm nonasHuumMma, yTmucak je 61o aa je ykibyumBarse OBe LiurbHe rpyne y
pa3maTpare Beoma crioxxeHor npobnema, npunarofaeara Kypukynyma, 6uno
CTPYYHO onpaBaaH notes. [pyna 3anocrneHvx negarora je umana npunuky (Kojy
je y nyHomM cmucny 1 nckopuctuna) MHore cagaluke npobnemMe M3 fomeHa
CBOjUX NPOgECUMOHAnNHNX yrora nocmatpartu Kpo3 npusmy crneuugu4HocTm
obpasoBarma ofgpacnimMx M y TOM KOHTEKCTY MujeraTu TpaguumoHarnHe,
cTepeoTunHe npucTyne u obpasoBHe napagurme. pyna HesamnocneHux
negarora je ca BUCOKMM HMBOOM pajfo3HanocTu buna ykrbydyeHa y npouec
obyke 1 TOM MPUINKOM carnegana eBeHTyanHo HoBe npodecnmoHarnHe ynore
1 pasBuia HeONXoA4He KOMMNETEHUMje NpUMjeHb1ee
y pagy ca opgpacnum nonasHuumma. Beoma
NNOAOHOCHA aKTUBHOCT W  MOTUBMCAHOCT
nonasHuKa y ToKy TpeHuHra 6unu cy nobpu
riokasaTerby hUXoBe n3paxeHe norpebe
Aa casHajy a u hopmumpajy HoBY nornes
Ha cpopmanHo obpasoBame ogpacnmx.
TpeHuHr je, nopen WHMoOpMaTUBHE
N casHajHe dyHKUMnje, ocTBapuo 1
dyHKUMjy pa3Bujarkba WHTENeKTyanHe
pago3HanocTn, xerby W ambuuunjy
norasHuka 3a HMUXOBO KOHTUHYMpaHo
ycaBpLuaBake y obnactu
obpasoBara ogpacnmx.
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O6yka 3a mynTunnukarope

Ynora mynTtunnukatopa y obpasoBaky OApacniux MMa HapoyuT 3Hayaj y
KOHTEKCTY AnCeMuHaLmje pesynTtarta 1 rXOoBe OAPKUBOCTM — Kako Ha HUBOY
nojedMHaua Tako M Ha HMBOY LUKONICKE CpeduHe, of Koje Ce oyekyje aa u
nocnuje 3aBpLUeTKa NpOjekTa HacTaBuM Ca MPUMJEHOM U LUMPEHEM HOBUX
KOHUenarta, CTeYeHUX 3Hawa W YCBOjeHuX BjewTuHa. Myntunnmkartopu
0By (PyHKUMjy Npuje cBera ocTBapyjy Kao TpeHepw TpeHepa, gonpuHocehu
TUME MaKCMManHOM WCKOPULLTEHY HACTaBHWX KanauuTeTa U edurkacHocTr
ob6pasoBHor paja.

O6yka 3a MynTunnukatope je npoBegeHa Kpo3 Tpu cemuHapa (y Tpajamby
YKYNHO 7 faHa), Koju cy Takohe odpXaHu y pasnuyuntum rpagosvmma y
BocHn n XepuerosBumHu. Y 3aBUCHOCTM Of MjecTa ofpkaBawa, CeMuHape
Cy OpraHusoBany HOCUOLM MpojeKTa UMW jedaH of napTHepa Ha MpojekTy
(cemunape y Peny6nuun Cpnckoj unun uctpukty bpyko je opraHmsosao 3asog
3a obpasoBane oapacnux; cemurape y ®egepaunjn bocHe n XepuerosuHe
cy opranusosanu DVV International unu Mjewwoswuta cpeama wkona, Tewats.
Teme cy 6une: KomyHukaumjcke komneTteHumje; Metoge 3a ToT (Training
of Trainers - TpeHepn 3a TpeHepe); MeToge 3a ynpaBrbawe 006pa3zoBHUM
npouecuma; KomneTeHuuje caBjeToBakba U YycMjepaBawa; Jlugepcke
komneteHuuje; Coaching komneteHuuje. O cagpxajy OBMX TeMa MoxeTe
npoYnTaTh y HacTaBKy OBOr TeKCTa.

KomyHukaumjcke komneteHumje o6esbjefyjy edukacHy KomyHuKauumjy
ca Apyruma y pasnuuuMTuM OpYLITBEHUM OKpyxewwuma. Kao npBo, 3a uumb
nUmajy npenosHaBake nospaTtHe UHopMauuje 1 apTukynauujy nosuTuBHUX
ogroesopa, anu Takohe n ctuuawe cnocobHocTu caocjehawa ca gpyruma,
cnywana Apyrux, nocmarpawa camora cebe, nocmarpamwe ApPYrux rbyau,
Kao 1 Bnagawe BepbanHum n HeBepbanHUM nopykama. JeaHa of BjeluTvHa
Mehyrbyacke KOMyHUKauuje je akTMBHO Cryllake, Koje ce ocnawa Ha
HeBepbanHy KOMYyHWKauwjy, nogpasymujeBa 3Hawe O TOMe KOMe roBOpMMO
N npuxeaTtamwe Apyre ocobe Kkao caroBopHuka 6e3 ob63vpa Ha noTeHuujanHo
cnarake WnM Hecnarawe Yy CTaBOBMMa, BjepoBawUMa U cucTemMmma
BpujeaHoCcTW. BjelwTnHa nepuenuuje ce ncnorbasa Kpo3 TpU HMBOA CrNo3Haje:
npenosHaBara, pedrekcnje 1 akumje. To NpakTUYHO 3HaYWM afekBaTHO
npahewe papyre ocobe, u3bjeraBawe nNpepaHUX 3akibyyaka, MaxbuBy
npoujeHy u Ha kpajy ageksaTaH ogroBop. C 063vpoM Ha CyLITWHY ynore
TpeHepa ounrnedHo je Aa je Kibyd ycnjexa y BjeLUTUHM KOMyHuKaLmje.

Metoge 3a TOT. OGyka 3a TpeHepe nogpasdymujeBa MakCUMarnHy
capaghy namehy TpeHepa u nonasHuka (byayhux TpeHepa), capafwy Koja
je pesynTtarT MHTEpaKTUBHOr npucTtyna y obyuu. [NowTo WHTEpaKTUBHOCT
nogpasymujeBa KOpuLITEHE MUCKyCTaBa y4YeCHMKa, NO3MTUBHY atmocdepy y
rpynu, UHTEH3UBHY KOMYHMKaLMjy ¥ NpuxBaTake CaroBOPHUKa, HEOMNXOAHO je
Oa TpeHep n3abepe ageksaTHe meToae obyke. 360r Tora TpeHep Mopa Aa 3Ha
N pasymmje kputepujyme m3bopa Metoda M HUXOBUX KapakTepucTuka, Kao
1 aHaparowky BpujeaHocT ceake ToT metoge. Kaga TpeHep jeqHom goHece



oanyky o Kputepujymuma 3a usbop metoge, Taga My je Ha pacnonaraky
BenukM mn3bop Metoga obyke (npedaBama, AeMOHCTpauumje, AWCKycuje,
nebarte, ctyauje cnyyaja, urpa ynora, brainstorming...).

YnpaBmbawe o6pa3oBHMM npouecuma. O6pas3oBHM npouecn y
HacTaBu Cy MPWKNAAHM U LIMIbHO OpUjeHTUCaHK, Kao OpraHn3aLMoHn obnuum
obpasoBana npunarofeHn ogpacnvuma. TpeHep Mopa nocjefoBaTth BjeluTuHe
3a ycnjewHo ynpaerbake npouecrma obpasoBara OAHOCHO, NpeunsHuje,
oH Tpeba ga Oyae y crawy Aa nnaHupa, opraHusyje, BOAW, KOHTpOMMLLE
W npuctyna o6pasoBHOM Mpouecy W HeroBuMm pesyntatuma. PyHkumja
nnaHuparea nogpasymujeBa dopmynucame 0b6pa3oBHUX LWrbeBa, Mcxoda
N cagpxaja, OOHOCHO KOHKPETU3auMjy aKTMBHOCTM, Cenekuuvjy cagpxaja u
meToAa 6asmpaHux Ha nnaHnpaHum ncxoguma. OpraHusauyja je onepatuBHa
dyHKUMja ynpaBrbarsa Be3aHa 3a opraHv3auujy obpa3oBHe rpyne, cagpxaja u
akTuBHOCTW. [l1oK ynpaBrbare 1 Bohenwe nmajy nogpxasajyhe n MmotuBauumoHe
dyHKuMje y obpasoBHOM MpoLecy, KOHTpona W oujewsuBarwe 6u Tpebano
Oa Kopuryjy v MOKpeHy eBeHTyanHe MpoMjeHe y obnacTtu nnaHupaka M
opraHusoBaha obpa3oBatba.

KomneTeHuuje caBjeToBakba M YycMmjepaBawa. CagsjeToBarbe W
ycMjepaBatbe y obpa3oBakby TpeHepa Cy cacTaBHM OMO paja y npouecy
egykauuvje wunu uHctuTyumje. Kpo3 oBy yHKUMjy nu4HKM, 0Bpa3oBHM
1 npodpecroHanHn pasBoj nojegvHua UnM Yak U rpyna ce noborbluasa.
CaBjeToBatbe 1 yCMjepaBarbe Ce 3aCHUBAjy Ha pasBojy NpucTyna rbyavma
n Ha Teopuju Carla Rogersa, Teopujy no KOjoj Ce 4YOBjeK CTaBrba Yy
ueHTap naxwe (Carl Rogers - amepuykn ncuxomnor v jegaH of OCHMBaya
XYMaHUCTMYKOr NnpucTyna). Takofe je BaXkaH XONMCTUYKM NPUCTYN, NO3UTUBHO
pasmMulLIbake U OPUjEHTUCAHOCT Ka pjellaBawy npobnema. Y ogpeheHoj
Mjepu, TpeHepu (y ynosu caBjeTHUKA) MMajy yrnory MeHTopa unu yHKUujy
KapuvjepHor ycMmjepaBarsa. Kpo3 uHTenekTyanHy M emouuoHanHy MOApLUKY
TPeHepy NOMaxy CBOjVM Korerama aa pasmucne o CBoM pagy, Aa dopmupajy
CTPYKTYpY CBOjUX UCKyCTaBa W Aa NnaHupajy Aarbu npodecroHanHn passoj.
CaBjeToBatbe UM YyCMjepaBawe 3axTujeBajy M3y3eTHe KOMYHUKaLWOHe U
UHTepnepcoHanHe cnocobHoctn. CemuHapu 06e36jefyjy cneuuduryHe
BjellTMHe, Kao LWTO Cy: aKTUBHO chylawe, crneumduyHa ynotpeba
BepbanHe u napasepbanHe KOMyHMKauwuje, pasymujeBare U KOpULLITEHE
rogopa Tujena, BjelWTWMHa pAujanora, MoCTaBIbake PasnNMYUTMX BpCTa
nuTaka, cymupare, napadpasvpare, npaBibete 3aburbeLuku, Xymop.
MocebHa naxma ce noceehyje pasnuuntTum obnuumma Boherwa ocobe Kpo3
npouec naeHTudUkoBara heHnx notpeba n npeysumarba OArOBOPHOCTM
3a Bnactute opnyke. CXogHO TOMe, TeXHUKe pasMullIbama, MaluTte,
npojekumnje ByoyhHOCTU 1 OoHOWeHa ofnyka cy Takohe BaxHe. TpeHepu/
MYNTUMNAXKaTOPU Nposia3e Kpo3 OBaj NpoLec Kako By CTeknu KomneTeHuuje
notpebHe 3a pag ca HacTaBHMUMMa. Pas3Boj OBMX BjelUTUMHA ce ocnaka Ha
cafpaj u cTedeHe BjeLUTVHE 13 NPETXOAHMX Moayna.

INnpepcke komneteHuuje. Jlugep kpevpa Bu3Wjy, NocTaBrba LUIbEBE,
AedurHWLLE rpynHe BpUjegHOCTW, KOOPAMHMPA pag, NHCIMPULLE MOBjepeHe 1
nojanHocT, ynpaerba emoumjama apyrvx, ynpaema ogHocuma, apbutpupa y
KOHnukTUMa, nogpxkaea, yojehyje n oanyyyje, Crnyxu kao Mogern. ..
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OOGyka TpeHepa ce peanusyje y atMocdepu nyHOj NoApLUKE, KOPULLTEHEM
MEeToZa 1 TeXHMKA 3a pa3Boj CoLMjanHe 1 eMOTUBHE MHTENUreHumje, Koje cy
Temerb NoHallakwa nuaepa.
Coaching kompetencije. Coaching kao meTof je BaxaH Auo y o6pa3oBHOM
pagy, nocebHo y pagy TpeHepa ¥ MynTMnnMkaTopa.
MocToje pas3nMuMTV KOHLEeNTW, Yy 3aBUCHOCTU
of UWrbHe rpyne, uurba opraHu3auuvje unm
npojekta W [atux OKOomHocTu. 3a Hawy
06yky MynTUnNnukaTopa, opabpaH
je koHuenT obpasoBHOr coachinga
ca HeKUM ernemMeHTUMa HacTaBe MU
meHTOopcTBa. O6yKa je ynoTnyheHa
enemMeHTMma coaching cecuja
(MpunpewmHe, in-field, feedback
cecuje), jacHoO AednHUCaHUX LnIbeBa,
' dhopme pasroBopa, KpUTMKOBaHa U
npuxeaTaka KpUTUKE M MOHUTOPUHrA.
Mopen wHAouBMAyanHux nodyvaBaksa,
nonasHuum noborvallasajy cBOje
KoMmneTeHumnje 3a coaching y manuu
rpynama.
Mogyn | 3a mynTunnukaTtope, Koju je ogpaH
Ha JaxopuHu 7. n 8. maja 2014. rognHe, BOAMNKN Cy
npod. ap LWedurka Annbabuh n mp JosaH Murskosuh, dunosodcku chakynTer,
YHusep3uTeT y beorpagy, ook cy Mogyn Il, koju je ogpxaH 29. n 30. maja 2014.
roguHe y Moctapy Bogunu gou. ap KatapuHa lNonosuh,
dunosodpckun hakynTeTt, YHuBepautet y beorpaay
n Emup Asgarvh, M.A, DVV International -
KaHuenapuja y BocHu n XepueroBuHu.
Cappkaj oBMX TpEHWHra je of nonasHuka
ouMjerseH Kao Bpro  peneBaHTaH,
jep KOHUENT TPEeHWHr MeHalMeHTa
ogpaxaBa  XOJMUCTUYKU npucTyn
TpeHUHry, WTo 6yayher TpeHepa Boan
Kpo3 cBe hase TPEHUHra M Tako ra
npunpema 3a ycnjewaH TPeHEepCKu
pag. Y3 1o, carnegasajyhu TpeHepcke
yrnore, NonasHuLmM cy passunv noTpedy
[a Kao TpeHepu UCTOBPEMEHO Mopajy
ouTM © nugepw, WTO UX je nocebHo
MHCNUpUcano 3a akTMBHOCTW Y Bjexbama
pasBujarba NMOEPCKMX BjelTMHA, Kao U
3a carnegjaBamwe (PyHKUMje TpeHepa/nuaepa
y cTBapawy W yHanpehuBawy Kyntype u knume y
HMXOBOj paHOj OpraHu3aumju.
Moayn Il 3a myntunnukatope, nog Hasusom ,Cynepsusuja‘,
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oApxaH je y nepuogy oa 25. o 27. jyHa 2014. rognHe y bawanyuu. YnaHosu
komucuje, cynepsusopu, cy 6unu npod. gp UWeduka Annbabuh n Maja
Makcumosuh, M.A, dunosodcku dakynTtet, YHuBepsuteT y beorpagy n Emup
Asparuh, M.A, DVV International — KaHuenapuja y BocHu n XepueroBuHwu.
CynepBusuja je omoryhuna carnegaBame U npoljeHy TpeHepckor ymujeha
6yoyhmnx myntunnukaTopa Kpo3 u3Bohene jefHoMnocaTHUX pagvoHuua u3
obnacTu y kojuma cy NpeTxo4HO TPEHNPaHN, HaKOH Yera cy 4obwnn noBpaTHy
uHdpopmauwjy, feed back, og unaHoBa komwucuje. Liure oBor mogyna je
6una npakTMYHa MpoBjepa HMBOA CTEYEHWX 3Hawa W YCBOjeHWX BjelUTMHa
n3soheremM HacTaBHMX jegMHWUa Of CTpaHe camux MynTunnvkaTopa,
y rpynama no Asoje unu Tpoje. buno je ykynHo ocam rpyna. Teme

cy cnobogHo ojabpanu MynTUNNMKaTOpW M CBaka rpyna je
umana HacTtaBHy, Tj. TpeHuHr-jeamHuuy og 90 MuHyTa.
CBux ocam rpyna je nokasano BUCOK HMBO u3Begbe.
MynTunnukaTopy cy nokasanu ga cy y NoTnyHOCTH
CTeKnM KoMmMeTeHuunje koje cy npegsuheHe
KOHLENTOM, M TO Ha BMCOKOM HMBOY. 3penocrT,
CUIYpPHOCT, CaMOyBjepeHO ¥ CyBepeHO Brnagahe
cagpxajuma v Bofhere rpyne — KapakTepucTuke
Cy wu3pasutor npodecuoHanusama, Koju je
OuYUrneAHo pasBujeH Ha 3aBMOHOM HUBOY TOKOM
paga ca rpynom. Ocum Tora, Bprio je jacaH
M3pa3nTo capagHuykM opgHoc mefly unaHoBuMa
rpyne y UjenuHM — noBe3vBakbe, nomarare W
nogpxaBare, Te Ce MOXe 3aKibyyuTu
Aa oBa rpyna MynTunnvkartopa y
NOTNYHOCTW (PYHKLMOHULLE Kao
MM — paujenehmn He camo
CMNYaH HMBO 3HaHa U
BjeLITUHa Hero u ocjehaj
npodecnoHanHor
naeHTuTeTa, cucteM 4
BpuWjeqHoCcTH "
~MOOdEpHY
TpeHepckKy
napagurmy*.




basa nogartaka
MYnTURAKaTopa

Ecma Bewwuh, Bp4yko
E-mail: esma_besic85@hotmail.com

M3Gop TeMe 3a wu3narake Ha CyNepBU3UjU:
WHTepakTMBHO  ycaBpllaBake  CaBjeTOAABHMX
HaCTaBHUYKMX KOMMETEHLMja

Pasnor 3a us36op teme: MNpunukom ogabupa tema
cmaTtpanu CMO Ja je jako BaKHO Aa Harrmacumo
3Hayaj jayarba HaCTaBHMYKMX KOMMETeHUMja jep je
HacTaBHMLUMMa Ha Taj Ha4YMH omoryheHo fa Kpo3 CBOj
pag javyajy 1 KanayuteTe yYyeHurKa, Kao 1 poguterba.
Jayarbe HaCTaBHUYKMX KOMMETeHUWja noTeHuumpa
pasBoj ABOCMjepHE KOMYHMKauuje Koja ydeHuka/
nonasHuka/poguterba noTu4e Ha pasMULLIbake
N aHanu3vpawe npobrnema Te  [OOHOLWEHe
CaMOCTanHux 3akrby4aka.

Mpenopyka 3a npumjeHy cagpxkaja ceMuHapa
y pagy ca ogpacnuma: Kaga je y nutamwy oBakas
MHTPUraHTaH MpojekaT Koju 3axTujeBa KoMMrekcaH
pag, ugeje ce came HUXY jeaHa Ha apyry. Namehy
OCTaror, Heke Of HMUX CYy U OCHUBaHE YyOpYyXeha
MyNTUNNMKaTopa, 3aTUM UMNeMeHTaLmja NpojekTa
Yy Halem OKpyXeky W Yy LKorama Kpo3 paj ca
HacTaBHMLUMMa W nefaro3nma Koju HUCY MpOLLMK
OBe cemuvHape. Ha Taj HauMH GucMo Mx ynosHanm
ca 3HayajeM oOpasoBawa ofpacnMx U CBUM
Opyrum GUTHUM CTBaprMa Koje CMO Hay4urnu TOKOM
peanu3oBaHUx Mogyna.



TaTtjaHa hypheBuh, [lepseHTa
3anocneHa y CTpy4HOj U TEXHUYKO] LLKOSW.
E-mail: tatjanadjurdjevic1979@yahoo.com

U360p Teme 3a uanarawe Ha cynepBusnju: Obyka
cnyx06eHnka mobunHor onepartepa ,M-ten*

MpeTxogHO MCKYCTBO y obnactu obGpa3soBara
ogpacnux: OpraHusaumja obyke  ogpacnmx
nonasHuKa y LWKomnu.

lMpenopyka 3a npumjeHy cappxaja cemuHapa
y pagy ca ogpacnuma: HacrtaBHuuu Koju ce
6aBe obpasoBatbem ogpacnux 6u Tpebanu ga ce
yrnosHajy ca cagpxxajem oBux moayrna, a Takohe cam
MULLIBbEHa [a je OCMM ca MeTodama U TeXHMKama y
paay, noTpebHO HacTaBHULMMA CTaBUTK akLEHT Ha
Mogyn | v V. MNpowunpuntn 6poj Wwkona n yyecHuka
obyke.

KatapuHa ®ununosuh, Opauje
E-mail: Katarina.f@hotmail.com

U36op Teme 3a wu3narake Ha CynepBU3UjU:
Hacurbe 1 BpcTe Hacurba

KakBa cy Balwa uckyctBa y Be3u ca NpojeKTom
STARS? Beoma nosuTvBHa, npegasadu cy 6unm
WHTEPECaHTHN U NPOdECUOHarnHN, opraHu3aTopu
npojekta cy ce jako gobpo GpuHynu o Hama u Ha
Kpajy rpyna je nocrtana kao mana nopoguua. Jako
uMjeHMM LWTO caM Yyno3Hana MHOro Korera, ca
Kojuma caMm Ha Kkpajy noctana u npujaresrs. Mucnmm
[a CMO Hay4uru jako MyHO jefHW of ApYrux, Kao u
of npefasava.

lMpenopyka 3a npuMjeHy cagpXKaja ceMuHapa
y pagy ca opgpacnuma:. Bjepyjem ga cBako of
Hac MOXe Ha CBOj HAYMH NMPVMUWjEHUTN HELUTO Of
HayyeHor, OWMro y MOCMOBHOM WU MNPYBaTHOM
XVBOTY.
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A3zpa Npwuh, Ty3ana
E-mail: azragrsic@hotmail.com

M36op Teme 3a nanarawe Ha cynepsuanju: TUMCKM
pag — JoHolleke oAsyka

Pasnor nstopa teme: Camum TMM LWITO cMO Tpebanu
paguTn y TUMy W Ha Taj Ha4uH 1 n3abpatn Temy
“TuMcKkn pag — OOHOLWEeHe oanyka” yHyTap Tuma je
cacsum ogrosapano npunuum. Caku nojeamHal je
1MMao Npunuky Aa 6yae Ao TMMa, NpyMnaaao je, umao
CBOja 3agyxema, 3agatke... Pag y tumy y BehuHu
cny4vajesa omoryhasa npegHoCT 1 BULLe ycrjexa of,
OHora kaga ocoba pagu cama, cama OHOCK oanyKe
n cn. 3a ycnjewaH TUM, NMPOAYKTUBAH pagd y TUMy
n pobpe pesyntate OArOBOPHU Cy YMAHOBU TUMA.
BaxHa je mMxoBa MOBE3aHOCT, 3anarawe y pagy,
a 1 3ajegHuuke odnyke koje byay AoHEceHe y Tumy
yCcMmjepaBajy TUM, HayuH paga v yTuyy Ha ycnjex
T™MmMa.

Mpenopyka 3a npumjeHy cagpxaja ceMuHapa y pagy
ca ofpacnuma: Bulle aHraxoBaha Kpo3 yapyxere
KOje CMO OCHOBarnu kao MynTUnMKaTopu.

Mepuxa Xamamuuh, Capajeso

3anocneHa y CLU norbonpuepeae, npexpate,
BETEPVHE 1 YCNyXXHUX ajenaTtHocTi, CapajeBo.

E-mail: merihal@live.com

M3Gop TeMe 3a wu3narake Ha CyNepBU3UjU:
Hacurbe Ha cnopTtckum TpubuHama

Pasnor nsbopa teme: [NoBehawe Hacurba y CBUM
obnuumMma ¢ katacTpodpanHuM nocrbegvuama 3a
OPYLUTBEHY 3ajeqHuLy.

Mpenopyka 3a npumjeHy caapxaja cemuHapa y
pany ca ogpacnuma: Ogpxatn ceMuHape y CBOjoj
LUKONW, aHMMpaTK ynpase ApYrvx LIKona 3a papg
ca Korerama, npeko cnyxbu 3a 3anowrbaBakse,
LeHTapa 3a couujanHu pag, YKiby4uBaTtu
3avMHTepecoBaHe nojeguHue u rpyne. CreyeHa
3Hatba he Ha Moje M Ha 3a40BOMbLCTBO MOMasHMKa
oMoryhuTn paneko KBanuTeTHW)y edykauujy wu
npunpemMy nonasHuka 3a pagHu aHraxmaH.



Emupa XamupgoBuh, Tysna

3anocneHa y JY MjewoBuTa rpaheBuHCKo-
reofetcka wwkona, Tyana.

E-mail: emira.hamidovic@hotmail.com

N36op TemMe 3a wu3narake Ha CyNepBU3MNjU:
TuMcku pag — [OHOLLeHEe offyka

MpeTxogHO MCKYCTBO y obnactu obGpa3oBaa
ogpacnux: PaHuja uckyctBa y obGpas3oBHOM pagy
ca ogpacnuma: pag ca crygeHtuma 4. roavHe
Kao acuCTeHT-CTpydrak u3 npakce Ha Opcjeky
negarorvja-ncuxornoruvja Ha dunosodckom
dakynTetyy Ty3nu; pag caHacTaBHMLMMA Y OCHOBHO)
N CpefH0j LUKONMM y OKBMPY OOAATHOTr NMeaaroLlKor
obpasoBarka HacTaBHWKa; pag ca poauTersuma
yYyeHuKka (neparowko obpasoBawe poauTerba);
pag ca CTpPyYHUM capagHuuMMa nepjaro3vma-
ncuMxornos3uma y  MpPeALUKOSiCkKUM  ycTaHoBaMma,
OCHOBHOj 1 CpeaH0j LLKOMN, Kao CMOSbHU capagHuK
Meparowkor 3aBoga Tys3ma; pag y HeBnagvHUM
opraHu3auvjama Kao 4raH TuMa 3a egykauujy
pas3nnunTux 06Pa3oBHKX rpyna y LUurby nNpeBeHumje
Hacurba; pag ca nonasHuuMMa y oksanvdukaumju,
npeksanvdvKaumju u BaHpeaAHOM obpasoBarby.

lMpenopyka 3a npumjeHy cagpaja cemuHapa y
papy ca ogpacnuma: Heke og cagpaja cemvHapa,
y3 capagky W NOAPLUKY AMpeKTopa  LuKore,
nnaHnupam peanu3oBaTi y LUKONW Y KOjoj paauM Kpo3
egykaumjy HacTaBHMKa/konera.

Mepuua UBaHek, Bpyko

3anocreH y MNMorbonpuBpeaHoj  MEAULMHCKO]
wikonm, bpuko.

E-mail: pekiivanek@yahoo.de

N36op Teme 3a wu3narake Ha CynepBU3UjU:
MHTepakTMBHO  ycaBpluaBake  CaBjeToAaBHMX
HaCTaBHWYKMX KOMNEeTeHUuja

Paznor usbopa Teme: Javarwe CaBjeTodaBHUX
KOMI'IeTeHLI,VIja HaCTaBHUKa HeonxoaHux 3a
CBaKOAHEBHY KOMYHUVKaUWjy U MHTepakuujy y paay,
Kako Ca ydYeHuumMmMma Tako U ca poauTerbMmMma, Ha
MHOBATUBAH U MHTEPAKTUBAH HAa4YunH.
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Mpenopyka 3a npumjeHy cagpxaja cemMuHapa
y papy ca ogpacnuma: Ceakako Aa cy CrnosHaje
CTeYeHe y OBOM MPOjEKTy yTuuane Ha npoMjeHy
napagurme BesaHe 3a obOpasoBawe OApaciuXx.
Crora, H¥1xoBa npvmMjeHa y cBakogHEBHOM pajy ca
ogpacnuma, anv u egykaumja HactaBHUKa Koju page
ca ofpacnuma y Halwum wkonama, Tpebana 6u gatu
KOHKpETHE MO3UTUBHE MOMake Yy CBaKOAHEBHOM
pagy. Ca peanusauujoMm wugeja 3a npuMjeHy
cagpxaja cemmHapa 3anpasBo cMo Beh 3anovenu
OCHMBaHkeM yapyxewa wmyntunnukartopa STARS
N jacHO AedVHUCAHUM LuSbeBUMA Kao TEMErbHUM
ogpefHv/Lama W npasuy Hawer pdjernosawa Y
6ynyhem obpaszoBaky ogpacnux y buX.

BecHa JeBTuh, [1060j

3anocneHa y CaobpahajHoj n enekTpoLukonu y
[o6ojy.
E-mail: vsn.jevtic@gmail.com

U360p Teme 3a nanarawse Ha cynepBuamnju: Obyka
cnyx6eHrka mobunHor onepartepa ,M-ten”

MNpeTxopHO McKycTBO y ob6nactu obpa3oBama
oapacnux: Obyka HacTaBHUKa Y CpedHVIM CTPYYHUM
LIKonama y obnactui nprvMjeHe caBpeMeHnx MeToaa
paga; obyka HacTaBHMKa Yy CpegwuM CTPYYHUM
LKoNnama y m3pagy MogynapHuX nporpama paja;
obyka [OMpekTopa Cpedhux CTPYYHUX  LUKONa;
obyka Hap3opHuKa nedarolwkux 3aBoga; obyka
npeAacTaBHMKa MpuMBpedHe KOoMope 3a  u3pagy
CTaHAapda 3aHumaha; opraHusauuja obyke
ogpacnvx nomnasHuka y Lukonu; obyka HacTaBHMKa
(oojerberCkMX CTapjelunHa) 3a npyMMjeHy nporpama
paja ofgjerberCcke 3ajeqHuue.

Mpenopyka 3a npumMmjeHy cagpxaja ceMuHapa y
papy ca ogpacnuma: OBakBe unu crimyHe obyke
obaBe3Ho 6v Tpebanu opraHn3oBaTh 3a HaCcTaBHUKE
KOju Ce aHraxyjy y pagy ca ogpacnvma v, HapasHo,
3a gupexTope. MNpowmputn 6poj LWKona 1 y4yecHuKa
obyke.



Hepmuna KapaxmetoBuh, lopaxae
3anocneHa y MCLU «EHBep Mogeposuhy, MNopaxae.
E-mail: nermina_karahmetovic@hotmail.com

N36op TemMe 3a wu3narake Ha CyNepBU3MNjU:
AKTVBHO crnyLuawe

MpeTxogHO MCKYCTBO y obnactu obGpa3soBara
ogpacnux: [lcMxoenykaTuBHe pagMoHuUe  3a
poouTerbe Ajeue NpeaLwKkonckor y3pacta y BpTuhy
“CyHue” y lopaxay.

lMpenopyka 3a npumjeHy cagpaja cemMmuHapa
y pagy ca ogpacnuma: Ygpyxewe STARS wu
annuuupare ca npojektuma npema EY congosuma.
Enykaumnja HacTaBHMKa 3amnocrneHux y cpegrbum
wKonama y bocHu n XepuerosuHu.

CgsjetnaHa Keceyuh, Oyak

B3anocneHa y Cpear0j wkonu Mepe 3euesunha,
Oulak.

E-mail: svjetlanama@hotmail.com

N36op Teme 3a wu3narake Ha CynepBU3UjU:
Hacurbe n kako ce HOCUTK ca XpTBamMa Hacurba

Paznor ns6opa teme: NMpobrnemartuka ca kojom ce
cBe BuLLe cycpehemo y CBakogHEBHOM XMBOTY U Ha
pagHOM MjecTy, Te nokywasamo npoHahu Hajoorbe
mMeToze 6opbe NPOTMB Hacurba y LIKOMNW, Ha ynuuu,
koa kyhe... KopuwTteHe cy metoge: brainstorming,
MeToda npeseHTauvje, pagay napy, Ctyauvja cryydaja,
nebata, [OeMOHCTpupawe, YMNUTHUK, pjellaBare
3apaTka, Tabenvpame, U3BjeLLTaBame.

lMpenopyka 3a npumjeHy cagpxaja cemuHapa y
pany ca oppacnuma: lMose3aTty LUKOME ako je To
Moryhe 1 NoanjennTn 3Hakbe Koje CMO My Jo6unu Ha
CeMuHapy ca ocTanvm Korerama, He 3agpxaBaTu ce
CamO Ha nopgpyyjy CBOr KaHTOHa Hero ce nose3aTu
ca Konerama M3 [pYrux KaHTOHa W WHTEH3VBHO
papuTn Ha yHanpehewy obpasoBarba ogpacivx y
HaLLOj ApXKaBMW.
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CsjetnaHa Mamuh, bawa Jlyka
E-mail miror13@hotmail.com

U360p TeMe 3a nanarawe Ha cynepBusunju: Pa3eoj
kpeaTtnBHocTn — metog SCAMPER

Paznor nsbopa teme: KonernHuua MeaHa 1 ja cmMo
3ajedHUYKOM OAMYKOM KpeHyrne Aa UCTpaxyjemo u
WwTOo 6orbe obpagMMo nogpydje KpeaTMBHOCTU Koje
Hac ob6je 3aHMMa, a MCTOBPEMEHO CMO cmarpane
na he 1 Hawe konere Aob6UTN Heka HoBa casHaha
Koja fo capa Hucy umanu. KopuwTteHe cy metoge:
npegaBake, MeToga [OEeMOHCTpauuje, MeToda
npojekTa, MeToaa npeseHTauuje.

KakBa cy Bawa uckyctBa y Be3u ca NnpojeKTom
STARS? WckycTBa Koja HOCUM 13 OBOI MpojekTa cy
anconytHo nosuTvMeHa. Mogynu cy y nOTNyHOCTH
MUCNYHUNIN  MOja oO4YekuBawa, Hehy cnaratm Hu
Kaja kaxem fa cy ux npemawunu. lMovesBwn of
OoCTanux y4ecHuka, came CTPYKType 1 opraHusauuje
ceMuHapa, u3bopa Tema W BpCHUX TpeHepa.
[JednHNTMBHO, M3 NpojekTa HOCUM jegHO AMBHO
MCKYCTBO M MHOLUTBO NPaKTUYHUX 3Hawa Koja cam
cTekna yyecTByjyhu y oemy.

Mpenopyka 3a npumjeHy cagpxaja ceMuHapa
y pagy ca ogpacnuma: Capagwa ca CBUM
ycTaHoBaMa (U chopmanHum 1 HedbopmarnHum) Koje
ce 6aBe nogpyyjeM obpasoBara ogpacnux. 3Hawa
Koja Ham je npyxwuo npojekt STARS, a koja UM Mu
YYECHMLUU MOXEMO MPEHUETU, MOTY UM 3aCUrypHO
6UTK of BENUKE KOPUCTHU.



Maja NeppaH, bujersnHa
E-mail: maja_perdan@hotmail.com

U36op TemMe 3a wu3narake Ha CynNepBU3MNjU:
AKTVBHO crnyLuare

Pasnor usGopa Teme: Yecto ce pelwasa fa
cnywamo, a He 4yjeMo, da rmejamo, a He BUAMMO.
M3 Tux pasnora, ocHoBa [OoGpe W KBanuTeTHe
nefarolike KOMyHUKaLmje jecTe akTMBHO CrlyLlake,
Koje je NMpedMeT UHTepecoBaHka MHOMMX ayTopa, na
1 Hac.

Mpenopyka 3a npumjeHy cagpaja cemMuMHapa y
papy ca ogpacnuma: LLiteta 6u 6uno ga ce oBakea
CTeyeHa 3Hara WM WUCKYCTBa He MpeHecy Aarbe.
OHO WITO je KIbYYHO jecTe Oa ce OBe paguoHuue
NOYHY CNpoBOAUTU Yy AOPYrnM LLKOMamMa n ga cBaku
MYNTUNNNKaTOP Yy CBOjOj pervju npeHece 3Hawa U1
uckyctea y obpasoBaky Ca ofpacnuma cTeveHa
TOKOM peanu3auuje npojekta STARS.

MBaHa MewwukaH, Tpebure
B3anocneHa y LleHTpy cpeanux wkona Tpebukse.
E-mail: ivanapesikan.tb@gmail.com

U3Gop Teme 3a wu3narake Ha CynepBU3UjU:
MeTtoga SCAMPER - pa3Boj kpeaTMBHOCTH

Paznor nsbopa teme: 3a pasnuky of NpOLUOCTH,
Kaja je Bragano MUWIbeHke [a KpeaTUBHOCT
nocjeayjy camo ogpeheHu, nsabpanu reyaun, gaHac
BMaja MuWIbeHe Aa CBaka MHOMBMAya nocjenyje
ogpeheHy BpCTYy KpeaTMBHOCTU Kojy je Moryhe
pas3BujaTh. YNpaBo OBAaKBO MULLIbEH-E HAC je HaBemno
na nsabepemo metogy SCAMPER kao temy Hawe
pagnoHmue. Metoga SCAMPER ce Temersu Ha
naejy ga je cee LWITO je HOBO MogudukaLumja Hevera
wro Beh noctoju. OBa meToaa npyxa MoryhHocT aa
ce Ha npobnem rrnega v3 BULLE PasNNYNTMX Yrnosa.
O6e36jehyje Beoma oOpy OCHOBY 3a AOKYMEHTaUujy
npoTtoka maeja. MNMorogHa je Kako 3a MHAMBUAOYanNHU
TaKo 1 3a TUMCKK paa.

lMpenopyka 3a npumjeHy caapxaja ceMmuHapa
y pagy ca ogpacnuma: OBaj TpeHUHr omoryhaBsa
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Apyrauvju  npuctyn  obpasoBaky — O4pacnux.
3Hara cTedyeHa y TOKy cemuHapa hy kopuctutu
MpW OpraHu3oBaky MNpefaBatsa U OpraHU3oBakby
paauvoHuULa Unu NpeaaBara 3a HacTaBHUKE Koju Cy
YKIby4YeHun y obGpasoBatbe ofpacnux.

Iburbana MypkoBuh, VictouHo CapajeBo

3anocneHa y Cpear0j Wwkonu ,,28. jyHun®, IctouHo
CapajeBo.
E-mail: purkovic@teol.net

U36op Teme 3a wu3narakbe Ha CcynepBuUsUju:
Hacuree Ha cnopTckum TpnbnHama

MpeTxogHo uckycTBO y obnactu oGpasoBarba
opapacnux: Moje NpeTxogHo NCKYCTBO y 06pa3oBatby
ofpacnux nouvBa Ha NPUNUYHO JO6POj BjELUTUHMU
KOMyHMUMparka ca ofpacnuMa W npefaBaykoj
ynosu.

lMpenopyka 3a npuMmjeHy cagpxaja cemMuHapa
y pagy ca oppacnuma: CreyeHa 3Hawa he
MW CcBakako nomMohu y CBaKOOQHEBHOM MOCHY.
Hay4yeHo Beh caga npumjersyjeMm. Hanme, yyeHuum
3aBpLUHMX paspeda Cy roToBO ofpacnv Jbyau, a
Ty Cy u Konere npodecopy u poauTerbn U MHOrM
apyrn ca kojuma negarosv page. [dakne, jadyame
aHOparowkux KoMmneTeHuuja nepgarora je uTekako
6una gobpa ,MHBecTMumja” Kojy he cBaku obyyeHu
MYNTUNNNKATOP 3HATU [a WCKOPUCTU Ha MHOTO
Ha4yMHa M Ha MHOrMM norbMma. Ja hy crevyeHa
3Hawa MOhu [a NpUMWJEHUM Y CBaKOAHEBHOM
pagy: ca ydeHuuMma, poauTerb1MMa, HacTaBHULMMA,
Ha pagvoHuuama, npegasamwima, obpahanuma,
npeseHTauujama, caBjeTofaBHOM pagy a
HajKOHKPETHMje Y aHraxxoBawy Ha npojekTy ,lpaBaa
3a cBy gjeuy” (pag ca poauTerbvMa ManorbeTHUX
OenvHKBeHaTta).



Mwunanka LlenuHa Papyrs, Barwa Jlyka

3anocneHa y EnekTpoTexHuykoj wkonu ,Hukona
Tecna“, bawa Jlyka.

E-mail: milanka.dzepina@ets.rs.ba

N36op TemMe 3a wu3narake Ha CyNepBU3MNjU:
ACepTMBHOCT, acepTUBHE TEXHUKE

[a nu he Bam nomohu cteyeHa 3Hawa y Bawem
pagy ¥ Ha Koju HauuMH? CBako HOBO CTEYEHO
3Hake je MO3NTMBHO kaja paguTe y BacCnUTHO-
00pa3oBHOj wuHCTUTYUMju. [Nponasehu kpo3 cBe
mMoayrne 6oratmjy cTe 3a HOBa UCKYCTBa W 3HaHAa.
TakBO CTe4eHO 3HaHe MOXe Aa Ce MPUMMUEHN Y MOM
CBaKOQHEBHOM pafy M ca pPegoBHUM ydeHuuuma.
OBakBO MCKycTBO hy npeseHTOBATU NpedaBaynma
Koju ce 0OaBe obOpasoBareM ogpacnux y Mojoj
wkonu. Cmatpam Aa je kopucHo un ga he nm nomohu
y pagy ca ogpacnvm nonasHuumma.

lMpenopyka 3a npumjeHy cagpaja ceMuHapa
y pagy ca ogpacnuma: Cagpxaj u 3Hame Koje
cam cTekna kpos npojekt STARS npuwmjewusahy y
BMNacTUTOM pagy v pagy ca Korerama koju ce 6ase
obpazoBaH-eM 0fpacnux.

JaceHka Bnauuh, bawa Jlyka
3anocneHa y ExkoHomckoj wkonu, bana Jyka.
E-mail: jasenka75@yahoo.com

N36op Teme 3a wu3narake Ha CynepBU3UjU:
AcepTI/IBHOCT, acepTuBHE TEXHUKE

llta cte Hayuyunu Ha paHMjum Moaynuma u
NPpUMjeHUNN NPUIUKOM NpUnpemMe 3a usnarawe
Ha cynepBusnju? Ha paHujum mogynuma cam
Hay4una MHOro KOp1CHUX CTBapw Koje Cy Be3aHe 3a
TPEHEePCKM Mocao, Ha4YnH OpraHu3oBaHa TPEHWHra,
Ha KOjU Ha4uMH MNPUCTYNUTWM MonasHuuMMa, Koje
MEeTOAE M TEXHUKE KOPUCTUTU MPUNNKOM m3sohera
TpeHuHra wutgh. [punukoMm npunpeme TpeHuHra
noKyLlanu cmo y3etu y ob3up cBe Kopake Koju cy
noTpebHM f[a ce ycnjelwHo peanuayje TPEHWUHT:
npunpema npeseHTauuje, axkTMBHOCTU  TOKOM
TPeHuHra, 3ajauM 3a nonasHuke, esanyauuja
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TPEHWHra, Ha Koju Ha4yMH MOTUBMPATU Tpyny, Kako
ce HocuTu ca rpynom. JInyHo cmatpam ga he mu
Hay4eHe BjeluTuHe, y3 BpujeaaH pag, KOpUCTutTn y
pagy ca ogpacnuma.

Mpenopyka 3a npumjeHy cappxkaja cemuHapa
y papy ca ogpacnuma: CtedyeHa 3Hawa mu Beh
capja nomaxy y npakcu. Kpos pocta npumjepa u
npakTu4yHUX Bjexxbu oboratuna cam CBoja 3Haha
n cTekna oppeheHe aHgparolke KoMMeTeHuuje
Koje KOpuUCTUM Yy cBakogHeBHOM pagy. Capgpxaje
ceMuHapa hy npumujeHnTV y pagy ca konerama us

LLIKOMeE KOju Cy aHra)koBaHun y 06pa3oBatby opachux.




MHTepBjyn ca negarosmma
y TOKY peanunsauuje
ceMuHapa npojekTa

STARS

Mepuua UBaHek

JY MNMosrsonpuBpeaHa n meguumuHckKa wkona, AuctpukT bpyko

Mocnuje 3aBpLueTKa
npBor LyuKryca
ceMuHapa, kakBa cy
Bawa uckycTBa y Be3un
ca npojektom STARS?

Koju cappxaj mogyna
Bam ce HajBuwe
aponao?

Ca 3adosorbcmeoM Moey u3pasumu  csoja
rnosumueHa UCKycmea ee3aHa 3a [pojekm
STARS «Kkako y oOpeaHusayujckoM mako U
y pearnu3ayujcKo-mexHU4KoOM roanedy.
Hobpo opeaHuzosaHu mpeHUH3U Mmodyrna ca
Keanumem+um rnpedasaduma Koju cy Ha eeoma
cmpyyYaH U UHmepecaHmaH UHmepakmueaH HaquH
npeseHmosanu npedsufjeHe cadpxaje u npu
mome, geoma y200HOM ammocghepom U padHOM
KUMOM rocmuarnu 8ucoK ocjehaj npunadHocmu
2pynu Kao U 3auHMepeco8aHoOCm C8UX y4YEeCHUKa
ceMuHapa.

C obsupom Oa cy ceu cadpxaju eeoma
cmyduo3Ho o00abpaHu y3 ygsakagar-e Hay4HO-
meopujcKkux ymemerberba obpasosara
odpacrnux, mewko je Hekom 00 obpaheHux
cadpxaja 0amu npedHocm. Ceu cy Ha C80j Ha4uUH
bunu Keanumemdu, 3aHUM/bUSU U OMpPebHuU.
He ymarbyjyhu eaxxHocm u 3Hayaj McuxorowKux
OCHOBa, KapaKmepucmuka, cmusosa y4era
odpacrnux, 3amumeu3yanu3ayuje unpeseHmauuje,
me Kypukynyma u ynompeba uHmepakmueHuX
memoOda, ceaMeHmM ee3aH 3a KOMYHUKauujy u
epyrnHy OuHaMuKy u yrnpaesbarbe 00pa3oeHOM
epynom y pady ca odpacnuma rocebHo je 6uo
3aHUMIBUB U KpeamueaH.
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Oa nu umarte
AopaTtHe uaeje 3a
npumjeHy cagpxaja
ceMuHapa y paay ca
oapacnum ocobama
(Hnp. ca konerama,
yyecHuUMMa, opyrum
wkonama...)?

Y kojoj mjepu cte ce
6aBunu o6pasoBakem
ogpacnux npuje
yyewha y npojekTy
STARS?

Koje cy Bawe xerbe

y Be3u ca aarbum
pa3Bojem ob6pa3oBara
ogpacnux?

ObpahusaHu cadpxaju Ha ceum MolOynuma cy
8eoma rMpumMmjeHs/busU y Cc8aKkOOHe8HOM pady
wkorickoe nedazoz2a jep y onucy Hje2osux
rnocnosa, 6UMHO Mjecmo 3ay3uma cagjemodasHu
pad ca HacmasHuyuma u podumerbuma. Ceakako
mpeba ucmahu u yumeHuyy Oa ce y4YyeHuuu
3aepwHuUXx pa3peda cpedux wWkKona Moey
rnocmampamu Kkao y 0o6poj mjepu odpacne ocobe,
HapaeHo ca ¢hopmasiHUM 06pa308HUM CMamycom,
me ce MHO20 moaa MOoXe MPUMUjeHUMU U Ha HUX.
KopucHo 6u 6urno kada bu ce ycgojeHa uckycmea
rnojeduHaya-y4yecHuka rnpojekma Oujenuna ca
Opyaum Korezama nedazo3uma y Opyeum wkonama
na u Mjecmuma u mume MacosHuje rnpumujeHuna
u jow suwe obozamurna.

Mopam npusHamu 0Oa cam npuje ydyewha Yy
npojekmy STARS umao Hewmo dpyaadujy cruky
0 0bpasosary odpacriux, me cam MHoze bumHe
acriekme ee3aHe 3a oObpasoearbe o00pacsux,
Hekala u HecejecHo, 3aHemMapusao. Pasroe ogoea
Jjecme yrnpaso nepmaHeHmMHu pad ca mnaduma,
y4YeHuUyuma, Kao U HeocsujewmeHocm YureHuye
0a ro3Hasawke U [puMjeHa MHO200pOjHUX
memesbHUX rocmasku obpa3osarba 00pacsux
Moxe yHanpujeOumu u pad ca Mnahum
Hapawmajuma. Ceakako 0a hy HaKOH 3aspuiemka
npojekma umamu dpyaaduju npucmynobpa3osary
olpacnux u crobodHuje u cuaypHuje ynaumu y
08e akmueHoOCmu.

lMokywamu npomujeHumu nepuenyujy ee3aHy
3a obpasosare odpacnux, rnpu 4emy bu ce OHa
cxeamurna kao rnompeba caspemeHoe 0oba y
KojeM Xusumo. Y epu UjerioxusomHoa yyera y
Opywmey 3Harba, jedUHO 08aKeuM MPUCMYOM,
npuje ceeea Hac nedazoea, U MPUMjEHOM
HOBOYCBOjeHUX  KOMMemeHuyuja ee3aHux 3a
obpazosare  o0pacsux,  MOXeMO  Hewmo
rnpomujeHUMu Habosbe.



HepmuHa KapaxmeTtoBuh

MjewoBwuTa cpeama wkona ,,EHBep MNo3aeposuh®, Nopaxae

Mocnuje 3aBpLueTKa
npBor LuuKryca
ceMuHapa, kakBa cy
Bawa uckycTBa y Be3un
ca npojektom STARS?

Koju cappxxaj mogyna
Bam ce HajBuwie
ponao?

Oa nn umarte
popaTHe upgeje 3a
npumjeHy cagpxaja
ceMuHapa y paay ca
oapacnum ocobama
(Hnp. ca konerama,
yyecHUUMMa, opyrum
wKonama...)?

Y Kojoj mjepu cTe ce
6aBunu o6pasoBakem
oapacnux npuje
ydyewha y npojekty
STARS?

Kako Bu oujeryjeTe
cTarbe obpa3oBama
oapacnux y bux?

lpojekam STARS je 00MU4HO OCMUWIBLEH U
opeaHuU308aH rpojekam Koju je OKynuo yernedHe
npoghecope ca capajesckoe, beoepadckoe
u 3aepebaykoe yHueep3umema, me DVV
Internationala. YkynHo 32 nedazoza u3 yujene
buX umanu cy jeGuHcmeeHy MpUUKy y4umu 00
8DPXYHCKUX cmpy4rbaka y rmosby obpa3osarba
odpacrux, mehycobHo ce yrnos3Hamu,
paamujeHUmu uckKycmea u 3ajedHo padumu.

Ceu MOOynu cy OOMUYHO  OCMUWIBEHU,
Oope2aHu308aHU U peanu3osaHu. Ceako 00
eodumesrba CeMuHapa oOcmasuo je  C8oj
opuauHarnHu rneyam u Hemoeyhe ux je nopedumu.

HapasHo. Ja umam udejy da Harnpagumo rpojekam,
MU ydecHuUyuU cemuHapa, y KojeMy Ou ceaku
3arocneHu nedazoe buo Hocunay, akmusHocmu y
ceom epady, KaHMOHY, mjecmy odakne donasu, a
He3arocreHu rnedaz2o3u 6u bunu acucmeHmu Ha
nodpyyjy yujene Opxase. Lurb npojekma bu 6uo
0a 3HaH-a U gjelmuHe Koje CMO CMEeKIIU y OK8upy
npojekma STARS npeHeceMo Ha HacmasHuke y
cpedHum wkKonama Koje ce base obpasogar-eM
olpacnux y yujenoj buX.

Ako odpacnuma cmampamo sbyde 00 HagpeHUX
16 20duHe u cmapuje, oHOa ceakodHesHO. [Toped
moea Hawa wkorna epuu obpasosar-e 8aHPEOHUX
y4YeHuUKa, a mo cy nyHorbemHe ocobe. Paduna
cam edykamueHe paduoHuue 3a podumerbe
djeue npedwWKorckoe y3pacma U HacmasHuUKke ca
nodpydyja lopaxda.

lMyHo moea ce mek mpeba ypadumu Ha Mnorby
obpasosarn-a odpacrnux. Tpeba npeo Hanpasumu
3aKoHCKy nodnoey. HakoH moea uckopucmumu
3Hama U ejewmuHe rnedazoza Koju he y okeupy
npojekma STARS b6umu uepmuguyupaHu Kao
mynmuriukamopu, npeo da rnoduxy ceujecm o
sakHocmu obpasosara odpacrnux, a 3amum 0a
rpeHoce cs8oja 3Hara U gjelmuHe.
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CsjetnaHa Mamuh

HesanocneHnu negaror 13 Barbanyxe

Mocnuje 3aBplieTka
nNpBOr LMKyca
ceMuHapa, KakBa cy
Bawa nckyctsa ca
npojektom STARS?

Koju capgpxaj moayna
Bawm ce HajBuLe
gonao?

Oa nu umarte
AoaartHe uaeje 3a
npuMjeHy cappxaja
ceMuHapa y paay ca
oapacnum ocobama
(Hnp. ca konerama,
yyecHMUUmMa, opyrum
wKonama...)?

U3ysemHo cam 3adogorbHa wmo cam buna
Ouo 0802 rfpojekma u y CeaKOM cry4ajy 080
Jje HesabopasHo uckycmeo. Cmampam Oa cam
yceojunia Hoea 3Hawa U yHanpujeduna eeh
nocmojeha. [a Huje 6uno npojekma STARS
numare je O0a nu 6ux u kala umasa MpuuKky
cnywamu rnpedasaye Koju Cy Hac 800usiu Kpo3
oeaj rnpojekam, a Koju cy me 0dywesursu ceaku Ha
€80j Ha4yuH. V13 0802 uckycmea odnasum bozamuja,
He caMo 3a 3Har-a Koja cam yceojuna eeh u 3a
OueHa ro3HaHcmea Koja caM ocmeapusia MmoKOM
rnoxahara 08uUX ceMuHapa. Y ceakom Ccriyyajy,
Moja ucKycmea cy eeoma ro3umusHa u eeoma
cam 3ad080SbHa KOHUENmMOM U peanu3ayujom
npojekma.

Ceu mModynu cy bunu rnocebHU u 3HadajHU ceaku
Ha €80j HayuH, me ceu caldpxaju nax/bugo
bupaHu u dobpo npunazoheHu. Ykonuko 6aw
mopam Oa u3dsojum Heke, Heka mo 6ydy Modyn Il
-KomyHukayuja, epynHa duHamuka u yrnpasrbare
obpasosHom epyrnom* u Modyn Il ,Busyanu3ayuja
u npeseHmauuja y obpa3zosHom pady ca
odpacnuma“,

Ceu cadpxaju cemuHapa Ccy  U3Y3emHO
NPUMjeHsbUBU, Kako y rpoghecuoHaiHoM mako
u nu4Hom xxueomy. CueypHo 6u 6uno KOpucCHO
yrnosHamu cee ocobe Koje ydecmasyjy OUPEeKMHO
y obpasosary o0pacriux ca osumMm cadpxajuma.
To moey bumu npoghecopu Koju cy y yrnozama
npedasaya, Kako y wkKomama Koje ce base
npeksanugukayujom u dokeanugukayujoMm mako
u yHusep3aumemcku rnpogecopu. Haxanocm,
Hucam 3ariocrieHa, anu ejepyjem Oa he moje
3ariocrneHe Koneze oomax royemu ca rnpumjeHom
cme4YyeHUX 3Hawa y CceoM Kosiekmusy. Takohe,
buno bu uHMepecaHMHO MOKywamu Ha HeKu
HaYuH yMpexumu Wwkone rna cmedyeHa 3Hah-a
npeHujemu u Konezama - nedaso3uma u3 opyaux
wKona, OornwmuHa, KaHmoHa, Kako 6u U OHU
yHanpujedunu ceoj konekmus. Mucnum da 6u
busio 0obpo u nokywamu nobupamu da ceu Koju



cy y nodpyyjy obpasoeara odacriux Mmopajy npohu
08aK8y Urnu criu4Hy aHopa2ouwKy obyKy.

Kako Bu oujemsyjeTe lNpeeHcmeeHo cmampam Oa y Hawoj Kynmypu
cTake obpasoBata yornwme Huje pa3gsujeHa ceujecm O 3Hadyajy
oapacnux y bux? rnepmaHeHmHoz o6pa3osarba. Jbydu pujemko

cmynajy y o06pa3oeHuU rpouyec u3 xerbe 0a
CMeKHY KOHKpemHa 3Harba U KoMremeHuyuje, mo
Hajyewhe pade camo 3602 uepmucbukama, unu
3amo wmo cy ycroesrbeHu (Hrp. 00 rocriodasya).
Takohe, cmampam Oa HacmagHu4Yyku Kadap KOO
Hac Huje 0080/bHO aHOpazowkKu o0by4yeH, eeh
Oa 0Oobap Ouo HuUx y obpasosary oodpacriux
npucmyna kao u y pady ca djeyom, a 3Hamo 0Oa
mo Huje ucmu rpouec. Y ceakom criyvajy, uako
cmarbe He oyjeryjem baw Hajbosrbe, cmampam 0a
je 080 nodpy4yje Koje Hocu b6ydyhHocm u Oa uma
MHO20 rpocmopa 3a yHarnpeheme.

Koje cy Balue xerse lMpeeHcmeeHo, 8orbena 6ux umamu npuIuKy
y Be3u ca paroum Oa Konezama u3 Moz epada, Koju Hucy umanu
pa3Bojem obpasoBawa rnpunuky npohu oeakey O6YKY, MNpPeHeceM OHO
ogpacnux? wmo cam Hay4urna. To 6u ce Moarno peanuzogamu

Kpo3 obyke Koje bu ce opeaHu3o8asie y Hauwem
e2pady. HapasHo, sorbena 6ux O0a u obpasosHe
uHcmumyuuje rnpernosHajy 3Hadaj obyke Kpo3 Kojy
cMo mpownu me rnodpxe
o0pxasar-e makee
obyke ko0 Hac. Oeakeo
wmo He cMmuje ocmamu
camMo Ha  meopuju.
Takohe, Xerbena
bux Oa yOpyxXeHum
CHazama Ha HeKu
Ha4yuH  ymu4yemo
Ha ceujecm Jsbydu
y BUX o 3Hauajy
obpasosamwa
odpacsux u
nepmMaHeHmMHoe
ycaspuwasarba.




44

EBanyaumja npojekTa
STARS

U3BjewTaj o eBanyauunju
npojekta STARS

Linrbs npojekta STARS je nogpkaBara CTPyKTypa 3a oOpa3oBare oapacnmnx
y bochn n XepuerosuHu. MNpojekat je noyeo y jyny 2013. rogmHe n 6uhe
OKOHYaH y geuembpy 2014.. Y HaBeaeHOM nepuoay opraHvM3oBaHa je obyka
3a 21 neparora n3 cpeahux cTpyyHux wkona (10 n3 dbuX, 10 ns PC, te 1
wkone m3 [ducktpuka bpuyko), Te 3a 11 nemarora ca eBuaeHumnje Gupoa 3a
3anowsbaBane. HakoH 3aBpweHnx 5 mogyna, 16 neparora je ogabpaHo 3a
popdaTHy obyky 3a MynTUNnvkaTope, Koja je peanusoBaHa Kpo3 fgogaTtHa Tpu
moayna.

Y cBpxy eBanyaumje npojekTa, kpajem centembpa n nodyetkom oktobpa 2014.
roguHe o6aBrLEHO je MMCMEHO aHKeTMpawe negarora Koju cy y4ectsoBanu y
npojekTy, Te cy obaBrbEHN Pa3roBOpK ca AUPEKTOpMMa LIKoMa. Y NMCMEHOM
aHKeTupawy yyecTBoBano je 11 negarora, a YyCMeEHO Cy WHTepBjyncaHa 3
anpekTopa. O6je rpyne cy ogabpaHe MeTogoM cry4ajHor ogabupa.

Mopen npoBedeHUX aHKeTMpawa y4yecHUKa MNpojekTa, TOKOM eBaryauuje
npojekTa HauMk-EeHa je U aHanu3a u3BjeluTaja TpeHepa (NpeJaBava) ca CBUX
ocaM ofpxaHux cemuHapa. Mpyu TOM cy aHanmaupaHu TOK W MO3UTUBHM
acrnekTV TpeHuHra, npumjepu fobpe npakce, Te Mpobremu, KOMeHTapu u
npenopyke Koje Cy HaBenu TpeHepw MnojeduMHux Mogyna. Takohep cy yseTe y
0631p UHTEpHE eBarnyauuje Koje Cy CMpOBENW TPEHEPU Y OKBUPY MOjeAUHUX
ceMuHapa.



Pe3y.l'ITaTVI aHKeTupamwa
neparora-myntuniinkaTtopa

Y OKBMPY MMCMEHOr aHKeTupawa nejarora-MynTunaMkaTopa Koju cy
ydyecTtBoBanu y npojekty STARS wcnutaHo je ykynHo 11 ocoba. Csu
ncnutaHuumM cy xeHckor nona. Cegam neparora je 3anocfieHo y LKonama,
TpY Negarora cy He3anocrneHa, je4Ho nuue paaun y LWKONW, anu He Ha pagHoOM
mjecTy negarora.

AHKeTa ce cacTojana oA YKynHo 25 nuTaka y Kojuma Cy MWCnuUTaHuum
oujerbmBanu:

a) npojekar y heroBumM nojeauHNM CermeHTuma,

0) BoOja 3Harba CTeveHa y OKBMPY OBOI NpOjeKTa, Te

L) MPVMjeHIbMBOCT CMIOMEHYTUX 3HaHsa.

Y oKBUpY CBMX MUTawa, UCMUTaHWUM Cy umanu moryhHoCT Aa gopajy cBoj
NMYHN KOMEHTap Ha KOHKPETHO nuTawe. Ha Kpajy ynuTHuka yydecHuumma
aHkeTe je ocTaBrbeHa MOryhHOCT Aa HaBedy CBoje gogartHe npumjenbe,
npujeanore Unn KOMeHTape Koje HUCY MManu NpUuKy CNOMEHYTU Yy aHKeTH.

AHKkeTMpaHu negaro3v cy y NpBOM Aujeny aHkeTe ouujeHunu crbegehe
acnekte npojekta STARS:

1) npojekaT y umjenoctu,

N

) KOMyHMKaumja ca opraHu3aTopuma npojekTa,
) jacHoha uurbeBa npojekTa,

) TemaTuka ceMuHapa 3a negarore,

) npegaBayn Ha ceMUHapuma,
)

D OB~ W

MeToanKa Ha ceMnHapnuma un

~

YCINOBYM Ha ceMuHapy (CMjeLuTaj, XpaHa, uta.).

CBu HaBedeHU CerMeHTU Cy oLjennBaHn Ha ckanu og 1 (HegoBorbaH) o 5
(oanuyaH).

Y cBMM ComMeHyTUM CerMeHT1Ma nNpocjeyHa oujeHa je nsHag 4,6, LWrto rosopu
0 M3y3eTHOM KBanuTeTy CnpoBeAeHOr npojekTa. JeamHa 3amjepka y obnactu
yCrnoBa Ha ceMMHapvma ce O4HOCU Ha M3MMPeH-e TPOLLKOBa NpeBo3a, Te ABa
nonasHuka npegnaxy Aa ce osa npobnematuka ybyayhe pujelun Ha Heku
Apyrv HaumH. CrnomeHyTa 3amjepka ce BjepOBaTHO OOHOCKM Ha MNPenopyky
opraHusaTopa npojekta Aa Y4YeCHUUM M3 WUCTOr rpada AomnyTyjy 3ajedHo y
MjecTo ofpxaBara CeMUHapa, LUTO je y CKragy ca eKONOLKUM Y €KOHOMCKUM
unrbeBuma npojekta STARS. Ospgje je GUTHO HarnmacuTu fa je HaBedeHU
KOMeHTap HenponopuuoHanaH y nopefemwy ca BPXYHCKUM cagpajuma Koju
Cy NoHyfeHn Ha ogpXXaHUM ceMuHapuma.
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CBoja 3Hamwa M3 cBuX ocam obrnactu koje cy obpafuBaHe Ha nojeavHUM
ceMuHapuma y TOKy npojekTta, UCMUTUBaHN negaro3n cy (Ha ckanu og 1 oo 5)
ouMjeHunn npocjedHom oujeHom nsmehy 4,45 n 4,82, LuTo roBopn 0 BUCOKOM
CTeneHy 3Haka CTeYEHNX Ha CEMUHapVMa y OKBMPY OBOT MpojekTa.

WTo ce Tu4e TemaTuke U MeTOAMKE CEMUHApa, UCTIUTaHULM UCTUYY Kako
CYy YXuBanu TOKOM uujene obyke: Opabup Tema, HauuH paga, aKTUBHOCTU
npegaBaya v NojedMHUX YnaHoBa rpyne cy 3a cBaky noxsany. KomnakTHocT
N XOMOTEHOCT rpyne je JoNpuHOCKNa KBanuTeTy pada v e(MKacHOCTU TOKOM
paavoHULa 1 CBUX aKTUBHOCTM TOKOM ceMUHapa. [pyxere 1 pasmjeHa naeja
TOKOM CeMMHapa Cy Ha BUCOKOM HMBOY. Y CBaKOM Cryyajy, jeaHo M3BaHpeaHo
MCKYCTBO (MPOdEeCUOHATTHO U NINYHO).

Kapa je pyjed o npumjeHIbMBOCTM CTEYEHMX 3HaHA Y MPAKCK, CBU aHKETUPaHU
neparosu cy, 6e3 usysetka, MULLIbEHa Aa Cy 3Hawa W UCKyCTBa CTeyeHa y
OBOM MPOjJEKTY Y CBaKOM Cryyajy NpUMjeHbMBa, Kako y CBAaKOAHEBHOM pagy Ha
nocrnoBvMa negarora Tako 1 y eBeHTyanHum obykama y pagy ca ogpacnuma.
Y cBOjUM HacTojakbuma BeAnMHa UCMUTaAHWX MMa NOAPLUKY OMPEKTopa CBOje
LKone, OOK jedaH negaror TBPAM Aa Uma AjenMMUYHY NOAPLUKY AMpekTopa
LLKOMe Y KOjoj paaw.

Mogpluka HaaNexXHUX MHCTUTYLMja 3a obpasoBare ogpaciux NnocToju, Maga
ce BehnHa aHKeTMpaHuX Mnegarora craxe y ToOMe [a je Ta nogplika camo
[jeNMMNYHO MpUCyTHa.

CBM aHKeTUpaHW negaro3v ce Cnaxy ca TBPAHOM [a OBaj MPOJEKT MOXe
OOMPUHMjETM MOAEPHM3ALUMjU NTOKANHKX CTPYKTYpa 3a 0Opas3oBare oapacnumx,
Te cy cnpemHu aa y 6yayhHOCTM y4ecTByjy Y CITMYHMM NpojekTuMa.

Pe3ynTaTv| dHKeTupamwa
ANPEeKTOopa LIKoa

MHTepBjynpaHn OMPEKTOpU Cy BUCOKO CBjeCHM BaXKHOCTU oGpasoBarba
ofpacnux y BocHM 1 XepLeroBuHu Te UCTUYY BaXXHOCT LijeNOX1BOTHOT yyeksa,
nocebHo ako ce y 063vp y3me HeOonxo4HOCT npekBanudukauuje Benukor
6poja ogpacnvx y Lurby NakLier npoHarnaxeksa nocna.

CBM aHKeTMpaHuW OUpPEeKTopy Cy Mulrbewa ga npojekat STARS moxe
nTekako OonpuHmnjeTn yHanpeheHy obpasoBara ogpacnux y buX. Nctuue ce
KaKko je mpojekaT NnoMorao CTBOPUTM CIMKY Kako [a Ce YCMjeLlHO OpraHu3yje
obpasoBare ogpacnux, LWTa je NoTpebHO NMPOMUJEHUTU M Kako LuKona aa
opraHu3yje CBOj OMO Yy KBanuTeTHOM obpasoBawy oppacnux. Ocum Tora
je ykasaHo Ha udnmweHuuy ga je DVV jegHa of pujeTkux opraHusaumja koja



gjenyje Ha nogpydjy umjene gpxase buX. Ha Taj HauvH DVV noctaBmba
Temerbe 3a kBanuTeTHo obpasoBahe ofgpacnux y umjenoj buX, HakoH yera
ce cTeyeHa 3Harba MOry MpuUMjernBaTh Ha HUXKMM HUBOMMA (EHTUTETCKOM,
KaHTOHarnHoMm).

VicnutaHm gupektopu KopucT oA npojekta STARS 3a cBojy KONy BUAE y TOME
wTo he casHawa 13 npojekta nomohu Aa ce y LUKONM MOry M3BPLUUTK CBeE
notpebHe npunpemMe kako 6w ce moacTakao pasBoj obpasoBaa oApacnunx
(onpematbe, pa3Boj cTpatervje, pasBoj nporpama, hopmynmpare npujeanora
ynyheHnx HagnexHoMm MWHUCTapcTBy 3a ofpefeHa 3aHumana/npodwune).
[unpekTopn 1 negarosn U3 HBUXOBKX LUKOMA Cy ce Yy oKBupy npojekta STARS
yCaBpLUWMM KPO3 CEMMHAPE, YCMOCTaBUMNKM Cy BaXKHe KOHTaKTe, npogyounmu cy
CBOjy capaamny ca DVV-om, WTO CBe AOHOCK KOPUCT, KaKo 3a LUKOMy Tako 1 3a
nokanHy 3ajegHuuy.

CBu OupekTopy Cy CNpeMHW Aa Ha Hajborby moryhn HauvH aHraxyjy
negarore-MynTUnAMKaTope Koju cy oby4eHn y OKBMpY OBOr NpojekTa. Y jeaHoj
Lwkonu mynTunnukatop Beh npumjenyje obpaheHe Teme y cBOM paay.

[vpekTopu cy HaBenu pasHe uaeje Ha Koju HauuH he OHW NUYHO NoapXKaeaTu
obpasoBare ogpacnux, Te Cy CnpeMHU MOMONK CBUMMA KOjU CY YKIbYYEHU Y
oBaj npouec. To xene ocTBapuTU Tako WTo he:

- MoApXaBaTu LjenoXnBOTHO yyekre,

- capahuBaTtu ca NpUBPEOHUM OpraHusauunjama, npeagysetTHuuuma,

- nucatu npujegnore (enabopare) 3a MUHUCTapCTBa,

- NpaTUTU TPXWULITA paja u pearupatu,

- HacTojaTu Ja ce yBedy HOBU nporpamu 3a obpasoBare ogpacnmx 3a

CBa 3Batba U 3aHMMaksa 3a Koja NoCcToje NPorpamMm y HUXOBOj LLKOMNN

Ha nutawe ga nu he y CBOjUM HacTojakbvma MMaTh MOLPLUKY HaOSIEXHUX
06pas3oBHMX MHCTUTYUMja (MUHUCTapCcTaBa, Nefarowknx 3aBofda WUTA.), CBU
OVpeKTopy ogroBapajy Aa o4ekyjy aa xohe. ictnay ga MMHUCTpY nogpkasajy
naejy obpasoBara ogpacnuvx, Aa Beh gobpo capahyjy ca wuma, Te ga cy
Beh pobunu carnacHocT 3a ofpefeHe HacTaBHe MnaHOBe U Mporpame 3a
obpasoBare ogpacnmx.

Kao popaTtHuM KOMeHTap AMPEeKTopu ucTMdy npobnemaTuky nocTojara
NpMBaTHUX LUKONA, y KOjuMa ce 3a BeoOMa KpaTak BPEeMEHCK/ nepuon Moxe
[obutu gunnoma 3a cBe CTpyke/3aHuMatrba.
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KomeHTapu u oujeHe
npenaBava (TpeHepa)

TpeHepwu Koju cy ApxKanu ceMuHape y okBupy npojekta STARS cmartpajy ga cy
OAPXaHW CeEMUHapW y CBUM CErMeHTMMa UCTYHWUIN OYekrBarba yYecHuka. o
HMXOBOM MULLIbEHY, LjENOKYNaH nporpaM MOAYINa je yCrjeLuHo peanv3oBaH,
y3 MakcuMmarnHy Koonepauujy CBMX Y4YeCHWKa TpeHuHra. TOKOM Tpajaka
nojeanHNX CeMUHapa, CBU TPeHepu M3BjeLuTaBajy O TOMe Kako je BUASbUBO
Aa cy cagpxaju, peanu3oBaH/ Ha NPETXOOHUM MOZynuMma, ycBojeHu u Beh
NpUMjeH1BIM y Npakcu.

Y4yecHuum cy of TpeHepa ounjereHn Kao Bprio MOTUBMCAHW, NPOAYKTUBHA U
OTBOPEHM 3a MHTEPAKTVBHE aKTUBHOCTM U AMCKyCHje. [10 H1XOBOM MULLITBEHY,
nornasHuLUM Cy MManu MHOro eHepruje Koja ce Morna yecmjepvT 1 JONpPUHUETH
OCTBapvBakby Lnrba TPEHWHra. TOKOM Lyjenor TpeHWHra nonasHuum cy umanm
No3nTMBaH CTaB Npema y4Yery U CONCTBEHOM Pa3Bojy U MPOMjEHM.

TpeHepn cy y CBOjUM u3BjelITajuMa Takohe noxBanunu opraHusauujy
cemuHapa. Mctuiy kako je on Benvke nomohu 6uno npucycTeo capagHuua
Ha MpojekTy, Koje Cy Bogune payyHa O NormcTuum U CBUM OpraHvM3auvoHnM
acnektuma TpeHuHra: PagHu ambujeHT je 61O y MOTNYHOCTW aHAparoLlku,
npocTopuje onTumarnHe, HamjellTaj agekBaTaH, pagHu Matepujan AOCTynaH,
TexHM4yka nogplika obe3bujefleHa, MOTKpensbewe U MOCMyXewe BPro
npumjepeHo un y cknagy ca notpebama nonasHuka u TpeHepa. Ha Taj HauuH
CY Ce OHU, Kao TPeHepwu, MOrnM NOCBETUTU UCKIbYYMBO TPEHUHTY, y4eCHULMMA
N aKTUBHOCTMMA.

3akrby4ak

Ha kpajy ce ca curypHowhy MOXe 3aKrbyuyuTu Aa Cy CBU aKTepU YKIby4YeHU
y npojekat STARS — kako npegasayv Tako M Nefaro3n U AMPEeKTopu LuKona
— Kpajie 3a40BOrbHM pe3ynTatuma npojekta. EBanyaumjcku ynutHuum cy y
CBUM acnekTuma nokasanu Beoma BWCOK CTeneH 3a40BOrbCTBa NMOMasHuKa,
KOju Cy [anu BUCOKE OLjeHe.

AHKeTVpaHu negjaro3v M AMpekTopu LKkona cy 6e3 may3eTka CnpeMHu Aa
npuMujeHe cTevyeHa 3Hawa Te Aa u y ByayhHOCTM y4yecTByjy y CAVMYHUM
npojekTMmMa 1 Ha Taj Ha4YMH TpajHO ocurypajy 6orbn kBanmTeT obpasoBara
ogpacnux y bocHn n XepuerosuHu. ¥ ToM cmucny ce moxe pehu ga je
npojekat STARS y NOTAYHOCTM UCMYHNO NNaHUpaHe LurbeBse.
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JY EnekTporexHu4kKka

LuKomna EACKTPOTEXHIMKA |00
‘@ . "HAKOAA TECAART

Hukona Tecna”, bk dars
Bamna Jlyka 1

JY EnektpoTexHudka wkona ,Hukona
Tecna“ y bawoj Jlyuu, wmnako non
OPYrMM  HasuBuMMa W nod  ApYyrvm
obnvuuma opraHusoBawa, MMa Beoma
ayry wn 6oraty Tpaguuujy. Benuk 6poj
CBpLUEHUX OCHOBaLa cBoje obpa3oBane
)KEnu HacTaBuTU Y OBOj LLKOSMN, LUTO yKasyje
Ja je Wwkonma M [JaHac Beoma nonynapHa.
JY EnektpoTexHuyka wkona ,Hukona Tecna“
ynucyje npodurie ca YeTBOPOroguLLHKUM TpajakeM
LUKOMNOBaHa: TeXHU4ap padyHapcTBa, TeXHU4ap
ereKTpoeHepreTuke, TEXHNYap TENEKOMYHUKaLMja N TEXHNYAP EeNeKTPOHUKE.
LLikona pacrnonaxe ca LWeCHaecCT y4ymoHuua, NeT MOAEPHO OMNpPeMIbeHMX
kabuHeTa 3a pavyyHapCTBO 1 NporpamMmuparse, cegamM pagnoHnLa 3a NpakTuyHy
HacTaBy Yy KOjUM MOry [a ce u3BoAe npakTuyHe u nabopatopujcke Bjexbe
3a eneKkTpuYHe MalluHe, eNekTpuvHa Mjepersa, enekTPOHUKY, ayTOMaTuKy,
OVrMTanHy TeXHWKY, enekTpyuyHe nHctanauuje.

Mopen pepoBHOr obpasoBarba 3acTynibeHO je u obpasoBarbe oapacnux,
KOje ce ychjelHo CnpoBOAM y Haloj wkonu Beh ayrn HKU3 rogmHa. Hactasa
je opraHmsoBaHa u npunaroheHa ogpacnum nonasHuuMMa y BevepHsum
TepMuHuMa. LLikona nocjenyje onpemMrbeHe kabuHeTe 3a n3sohene npakTuyHe
1 Teopujcke HacTaBe. [pegaBaym cy CTPYYHU U MOTUMBUCAHM 3a paa, Tpyae ce
Aa Ha Hajborby HauYuH aHUMKpajy MonasHuke Te Ja UM NpyXe KBanuteTHa
3Hawa. Ogpacnu nonasHnum ce obpasyjy 3a creegeha 3aHnmara: TexHu4ap
€reKTPOHMKe, TeXHWYap padvyHapcTBa W TEXHWYap enekTpoeHepreTuke.
MonasHnum ce ynucyjy npBeHCTBEHO 360r xerbe Aa [obujy HeonxogHy
avnnomy, Kako 6u ce keanudukosanu 3a 6orbe pagHO MjecTo y dupmm y
Kojoj cy Beh 3anocnexun. Takohe, npeksanndukaumnjom NnocTajy KOHKYpeHTHUjU
Ha TPXWULWTY paga v camyvM TUM fnaklie gonase oo pagHux mjecta. Mickycteo
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um omoryhaea nakiue npaherbe rpagmsa U HacTaBHOT NpoLeca, a Hajoorbe ce
CHanase y rpynv npeameTa y KojMa je 3acTynrbeH npaktuyHu pag. Npenasaym
KOpUCTE MHTEpaKTNBHe METOAE U 0bnuke paja Ha HacTaBHOM Yacy U TUMe
NOACTUYY MoMnasHKKe Ha akTUBHUWje ydellhe y HacTaBHOM NpoLiecy.

O6pa3zoeam-e odpacnux

Hawa wkona npatm TpeHaoBe u notpebe TpxuwTa 3a TayHO opgpeheHa
ycMmjepera 1 3aHnMana. Ynpaeo y cknagy ¢ Tum u ca ogpenbama 3akoHa
0 obpasoBaky Ogpacnmnx opraHn3yjemo HacTaBHe npoluece M 3a oppacre
nonasHuke, 3a OHa 3aHMMaka Koja Cy HajTpaXkeHuja Ha TPXULITY paa.

Y HoBMje BpujeMe jaBrba ce notpeba 3a yKoM crneuunjanusaumjoMm ogpacnmx
nonasHuka n3 obnacTv enekTpoTexHW4Ke CTpyke. Y NpoLUnocTU CMO Taj BUA
obyKe BpLUUIIM Ca CMOSbHUM CapagHuLMmMa 1im CnorbHUM cy6jekTrma 3a TayHo
oapeheHy rpyny nonasHuka, a cee y cknagy ca notpebama 3anHTepecoBaHUX
nocnogasaua. Takohe cmo omoryhaBanu ctuuake gunioMe neTor cteneHa
obpaszoBah-a 3a CBe 3aMHTEpeCcOBaHe.

Hawa wkona je yyectBoBarna, a u garbe he yyecrtBoBaTu, y HU3y npojekara
Koju he omoryhutu mHCTanauujy u moaepHu3aumnjy yckocneumjanM3oBaHux
kabvHeTa n nabopaTopuja koje he ce kopucTunm 3a obyky Ha pagy Ha
cneunduYHWjUM  enekTpoMHCTanaTepckM 3agaumma  (Hnp. uHcTanartep
doToHanoHckmx cuctema). Woyhm y TOM cwmjepy, O4eKkyjeMo cTuuame
MOryRHOCTM npowvpera obnacti y kojuma ce nonasHuuM Mory oAaTHO
o6pa3oBaT 3a CTHLake HajOCHOBHUjEr TEXHNYKOT 3HaHa, anu UCTO Tako 1 3a
CTuUake ycKocneLujann3oBaHor HUBoa 3Hama.

HapaBHO, CBM OBM Kopauu Koju ce npegy3umajy ysujek he crtajatm Ha
pacnonarawy HalMMm PefoBHUM YYEeHMLMMA KOjy Ta 3HaHa U BjeLUTUHE MOory
Ca ycnjexom ga npvMujeHe y HacTtaBKy CBOT XMBOTa.

JY EnektpoTtexHudka wkona “Hukona Tecna”, bara Jlyka
Ynuua Jepejcka 6p. 48, bana Jlyka

Ten/cakc: 051/301-259
e-mail: elektra@inecco.n
web: www.ets.rs.ba




JY MjewoBuTta cpeama
rpaheBUHCKO-reogeTcKa LuKona,
Ty3na

JY MjewosuTa cpegna rpafhjeBrMHCKo-reoqeTcka
wkona ,Tyana, novena je ca pagoM LUKOrcke
1960/61. roguHe. Opf, wkoncke 2006/2007.
roguHe LWKona pagu no  MopynapHUM
HacTaBHVMM nraHoBuMa 1 nporpama (EU
VET Il nporpam).

o

s

Y cBOM cacTaBy LUKONa MMa 4eTvpu
BpCTe LUKOoMna u To.

1. paheBUHCKY TEXHWYKY LLKOMY,
2. TeogeTcKy TEXHUYKY LLKONY,

3. Cpegatwby LIKOMY MPUMUjEHEHUX
YMjETHOCTU U

4. TpaheBUHCKY CTPYYHY LLIKOMY.

Llikona je BepudmkoBaHa 3a obGpa3oBane
penoBHNUX W BaHpeOAHUX YYeHWKa Yy cKnagy
ca ogrosapajyhMMm HacTaBHMM  NIaHOBUMA W
nporpamMmmnma y:
1. TpafeBUHCKO] TEeXHWYKOj LUKOMM 3a CTPy4yHa 3Bakba:
rpafeBUHCKN TEXHUYAP U apXMTEKTOHCKM TEXHWUYap,

2. reO,D,eTCKOj TeXHVI‘-IKOj LLKONMK 3a CTPYYHO 3BaH-€ reoeTCKN TeXHn4ap,

3. [paheBWHCKOj CTPYYHO]j LLKONK: KepaMuyap-Tepauep, auaap-dacanep,
mMonep- -thapbap-cobocnukap, Tecap-kpOBOMOKpMBAY U apmupay-
OeToHMpaL,

4. Cpenr0j WKONMU NPUMUjEHEHUX YMJETHOCTU: JIMKOBHU TEXHMYap 3a
NPYMWjeHEHO CIIMKapCTBO.

JY MjewosunTa cpeana rpaheBUHCKO-reogeTcka Lwkona Ty3na je, Ha OCHOBY
BpeOHoOBaka pesynrtata paga oA crtpaHe leparowkor 3aBoga Tysna, ABuje
roAvHe y3acTornHo, y wkonckoj 2011/2012. n 2012/2013. roavHu, npornaileHa
HajyCrjeLLUHNOM LLIKOMOM Y KaTeropuju CpeaHnx TEXHUYKUX N CTPYYHMX LLKOra
Ty3naHCcKor KaHTOHa.

O6pa3soeaH-e odpacnux

Lkona je BepudukoBaHa M 3a oOOpasoBawe Ofpacnux — BaHPEOHWUX
nonasHvika, npeksanudukalmnjy 1 goksanudukauujy.
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Y capagwu ca rpafjieBUMHCKMM npedysehumMa, BNagvMHUM U HEBNaAWMHUM
CEKTOpOM, LUKOMa opraHuayje n obpasoBare rpafeBuHCKUX pagHMKa 3a
cTuuakbe CTpy4Hor 3Bara BKB v cTpyyHor 3Baka MajcTop Kao M opraHn3oBare
KypceBa 3a jeqHocTaBHe rnocriose y rpahieBuHapcTBy.

JejaH amo nomnasHuka je Beh 3arnocrieH y rpaheBuHCKMM drvpmama, anu
Ha jegHOCTaBHMjUM nocnoBuma 1 300r Xerbe 3a HanpefoBakeM U 6orbuM,
nnaheHunjum pagHUM MjecToM xene aa ce oby4e u cTekHy avnnomy. [pyrv amo
nornasHuKa je 3aBpLUMO HEKY ApYry cpeamy Likony u 36or Behe moryhHocTu 3a
3anocnexe oany4yjy ce 3a npeksanudukauujy.

LLikona je opraHu3oBarna n TpoMjecedHe KypceBe 3a jeAHOCTaBHuWje NocroBse y
rpafeBuHapcTBy. NonasHuum cy 6unu 13 NnporHaHuyke nonynauuje, n3 poMcke
nonynaumje n cn. KypceBn cy opraHnsoBaHu y capafikW ca HeBragvHum
opraHusauvjama n bupoom 3a 3anowrbaBakse.

O6pasoeanse oOpacnux y 6ydyhHocmu

LWkona he n y 6ygyhHocTn npatutyu notpebe TpxuwTa paga, 3ajegHo ca
MpuBpeaHoM KOMOpPOM M rpaheBuMHCKMM npepy3ehuma n y cknagy ¢ TUMm
notpebama opraHu3oBaTh o0bOpa3oBakwe ofgpacnux, Aoksanudukauujyy u
npeksanudvkaumjy.

Y nocreegte BpujeMe akueHaT je CTaBibeH Ha eHepreTtcky eduKacHOCT n
0o6HOBILUBE M3BOPE eHepruje. Ycnuvjen HepgocTaTka ofroBapajyhux cTpyyHo
0CnocobrbeHnX pagHuKa Ha 6ocaHCKOXepLEroBa4koM TPXULLTY, MPeno3Hanm
cMo noTpeby 3a egykauujoM, crneuumjanusaumjoMm M ycaepluaBakeM pagHe
cHare 3a eHepreTcku edomkacHy 06HOBY 1 rpagmy objekaTa.

WckycTBa 3emarba EY, nckyctsa y permoHy u 'y camoj bocHu n XepuerosuHu
nokasanma cy pfAa eHepreTckum edpukacHa obHoOBa M wu3rpagwa HOBUX
HMCKOEHEePreTCKNX, NaCMBHMX W FOTOBO HyNa eHepreTckux 3rpaga TPeHyTHO
npeacTaBrba BeNWKM M3a30B 3a rpafeBMHCKM CEKTop, mMa U UHAYCTpUjy Y
ujenuHun. N3rpaara 3rpaga ¢ Manom NoTPOLLHOM eHepruje 3axTujeBa BUCOK
KBanuTeT nssohera pagosa, NaXxbMBO U3BONEHE W HAjCUTHUjUX AeTarba Ha
BaH-CKOj OBOjHULIM 3rpaje 1 Ha yrpafeHnM TEXHWYKMM cucTeMmma.

Y cknagy ¢ TM, U HalW HacTaBHULM-UHXEHEPU N HACTaBHULM NPaKTU4YHE
HacTaee cy y capaghu ca rpaheBuHckoM Lkonom u3 Lsuuapcke Polybau
13 Uzwila n LieHTpom 3a ekonorujy n eHeprujy, Tysna, ycnjeluHo 3aBpLumnim
0byky 13 obnacTu TonnoTHe nsonauuje oBojHMLe objekara.

Buauja wkone je ycmjepeHa Ha cTanHy goegykauuvjy HacTaBHUKa, onpemarbe
KkabvHeTa caBpeMEHOM OMPEMOM U jayawe MOTMBaLMje HacTaBHOT U Apyror
ocobrba, jep camo Ha Taj Ha4MH MOXeMOo oyekuBaTh Aa he n Hawwm nonasHnum
O1TV 3a40BOSBHN U YCMjELLHN.

JY MjewosuTa cpegra rpaheBuHCKO-reofeTcka wkona, Tysna
BocHe CpebpeHe 55, Tyana

Ten: 035/228-512; dakc: 035/228-513

e-mail: gradskola@bih.net.ba

web: www.gradjevinskogeodetska.com.ba



JY MNosrsonpuBpenHa
M MeOULMHCKAa WKona,
OucTtpukt Bpuko

JY TlorsonpuBpegHa v MeauUMHCKa LWKona
y OucTtpukty Bpyko ocHoBaHa je LUKOrcke
1980/1981. rognHe nop HasveBom Cpedhsa
lwKorna 3a ycmjepeHo obpasoBawe "
BacnuTawe, Aa 6u 2006. roanHe gobuna
CBOje JaHallHe UMe.

Ocum  yumonuua,  nabopaTopuja,
MHOPMATMYKOr KabuHeTa 1 CropTcke
[BOpaHe, LIKoMa KOPUCTU 1 3emMIbuLITE
noBpLUMHE 2,5 XekTapa, Ha KOMe ce
peanu3yje nmMpakTM4YHa HacTaBa Wu3
obnact nosbonpvBpede u npepage
XpaHe, ca BNacTUTUM BONH-AKOM U
nnacrteHuyuma nospunHe 0,3 xektapa.

TpeHyTHO ce Yy Halloj LIKOMM 3a pasHa
3aHumara obpasyje 1140 ydeHuka y 43
ogjersewa, no EUVET nporpamy. OBe roguHe
Wwkona oburbexasa 35 roguHa nocTojarsa.

Mopen penoBHUX y4yeHuka, Lwkona ce GaBu obpasoBarem
odpacnux y Aea nogpydja, ca creegehum ctpykama:

| MorsonpuBpena v npepaga xpaHe:
- NOSbOMPUBPESHN TEXHUYAPM,
- BETEepUHapCKM TexHu4apu, ‘/:J ffﬂj =it
- npexpambeHu TexHU4apu,
- uBjehap-BpTnap,
- Bohap-BMHOrpagap-BuHap,
- Mecap,
- nekap.

Il Octane gjenatHocTu:
- eKOrOLLKM TeXHUYapw,
- (pusepu.

Hajgehe wuHTepecoBake 3a 06pa3oBame



ofpacnux je 3a 34paBCTBEHO Moapydje, npuje cBera
3a 3aHMMake MeaMUMHCKM TexHudap. Mehytum,
36or HenocjegoBamwa YcrioBa 3a opraHu3auujy
W peanusauujy npakTMyHe HactaBe, HeMamo
carnacHoct HagnexHor Ogpjerbewa 3a
, obpasosarbe, wro y GyayhHoCTV cBakako
~. Tpeba 6UTK jenaH og BakHMjuUX Npobnema
Koje Tpeba pujeLunTu.

C o63vpom pga ce TpeHyTHO nopes
nocrtojehe  3rpage LiKkone rpagm
caBpemeHu objekat Koju he nocjegosatu
15 mogepHoO onpemMrbeHnx kabuHeTa 3a
peanu3auujy Teopujcke W NpaKTU4He
HacTase, cmatpamo ga hemo crnomeHyTe
HepgocTaTke 1 Npobneme Beoma ycnjeLHo
pujelnTn y ckopoj byayhHocTu.

Kapa je y nutawy pag ca nonasHuuuma
y obpasoBaky ofpacnux, npumjenyje ce
WHANBMAYaNHO-UHMOPMATUBHO-NHCTPYKTMBHA
HacTaBa, Npyv 4YemMy ce martepujanu npunarofeHm
notpebama nonasHuka, y3 objawrera U ynyTcTBa
HacTaBHWMKa, npunpemajy 3a cBakor kaHguparta. Y o63up ce
3MMajy NpeTxodHa NCKYCTBa MNonasHunka, TpeHyTHe noTpebe, kao u notpebe
y 6yayhHOCTHY, yTeMerbeHe Ha CaBpPEMEHUM aHAPAroLK1UM NpUHLUNMMA.

Hawa wkona nocjeayje jacHy B13ujy 3a npocneputeT u paseoj y byayhHocTu,
LUITO Ce MOXe BUAjETU U Kpo3 y4yellhe y MHOro6pojHMM NpojekTrMa koju Tpeba
fa obe3bujene bGorbe MaTepujanHoO-TEXHUYKE YCMoBe, anu W yHanpujege
noctojehe rbyacke pecypce. Ceakako Aa he un yyewhe y npojekty STARS,
nomohu y peanusaumju nNnaHMpaHWx UMrbeBa, NOroToBO Kada je y nuTaky
obpaszoBare ogpacnux.

JY lMNorsonpuepeaHa n meamumHeka wkona y Auctpukty bpyko
Ynuua Bace lMenarvha 6p. 2, Bpyko

Ten/cakc: 049/214-803

e-mail: polimedskola@gmail.com
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Yopyxewe CTAPC

Y okBupy npojekTa «Jayare kanauuteta 3a obpasoBar-e
ofpacnux y TEeXHWYKMM U CTpyYHuM Lwkonama y BUX —
STARS» rpyna neparora YCrjellHO je OKOH4Yana Beoma
3axTjeBHe obyke 3a 00pas3oBHW pag ca oppacnuva u To
Kpo3 ABa uuknyca. Ha nHgopmaTtMBHOM U MOTMBALIM|CKOM
cacTaHKy Koju je opgpxaH 27. jyHa 2014. roguHe Yy
Barwanyum 16 mynTunnukatopa je mckasano CrnpemMHOCT
Aa CBOje BjelWTMHe M 3Hawa O obpasoBamwy OApacnmx
yyYsHe [OOCTYMHUM LIMPOKOM Kpyry rpahaHa bocHe 1
XepueroBrHe Koju nmajy notpeby 3a 4ogaTHUM CTPYYHUM

R
by

WUdrutanjs gradana STARS

3HarbMma y obnacTtu obpasoBara ogpacnux, OGHOCHO KOju Ce MOCPeaHO Mnn
HenocpeaHo 6aBe obpasoBarem ogpacnmx. Kako 61 ce Ha HajjeQHOCTaBHMjM
W HajedrKacHUjM Ha4YMH OBa, XBare BpujeaHa, uaeja y npakcu n peanvsosarna
MOKPEeHyTe Cy aKTMBHOCTW Ha OCHMBakY yApyxewa rpafaHa nog HasveoMm
STARS vy cknagy ca ogpenbama 3akoHa 0 yapyxewuma n doHaaumjama
BocHe n XepuerosuHe («Cnyx6eHu rmacHuk buXy», 6poj: 32/01, 42/03, 63/08 n
76/11) kojum ce ypehyje ocHMBarb€, pernctpaumja, yHyTpallka opraHu3awmja
M NpecTaHak paga yapyxewa n hoHaaumja, Koje xene ga ce perucTpyjy Ha

Hu1BOYy BocHe 1 XepueroBuHe.

OBy MHMUMjaTKBY, KOja je NoTekrna of CTpaHe BeoMa ANMHaMUYHE U MOTUBMCAHE
rpyne negarora u3 pasnuuntux rpagosa y bocHu n XepueroBuHu, koju
ce He Ou ynosHanu v pasmujeHunu cBoje mnaeje 6e3 npojekta STARS, ca
npaBom Tpeba cmaTtpaTtv jeaHum oA AofaTtHux 6eHedpuTa oBor 18-mjeceyHor
npojekTa Ymnjn je uuib jadare KanauuTteta obpasoBara opgpacnux y bocHu
n XepueroerHu. OcHuBamwe YOpyxewa U HEroBo AjernoBake Moxe OuTtu
jenaH oa rapaHTta oppxmBocTu [pojekTa, OAHOCHO HacTaBak OCTBapeHa
HEroBOr OMWTEr UMrba: Oocurypawe KBanuTeTHOr obpasoBarba oAapacnmnx
nyTeM KOHTUHyMpaHe aHgparowke obyke npodecroHanaua Koju page y OBOM

cerMeHTy obpasoBar-a.

Y 0BOj rpynu eHTy3mjacta 1 npodecrmoHanaua nmMamo neT He3anocrneHux
n 11 3anocneHux neparora, koju cy Kpo3 ydyewhe y npojekty STARS
[obunu Npunuky Aa CTekHy Wiu npoluMpe cBoja 3Haha Be3aHo 3a paj ca
ogpacnuma, anm u ga ce MehlycobHO ynosHajy, ocTBape rpyrHy Koxesujy,
MOBEXY Ce Ha HMBOY 3ajedHWYKMX WHTepeca, CTpeMriberwa W 3ajefHUYKor
pasymujeBara 3Havaja obpasoBara ogpacnux, anv u wuxose GutHe ynore
kao npodgecnmoHanaua y obpasoBaky y CTBapaky U ofpXKaBaky KBanuteta

obpasoBara, kKao nojeauHaLa anu n Kao rpyne.
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3Havaj 1 noTpeba ocHuBawa YApyxeka je HeynuTHa, a Mory ce ucrahu u
crbegehu pasnosu:

OcHuBatbeM YOpyxeta MyNTUMNIMKaTopa WM HEroBUM [jenoBakem
onakLiaBa ce aHaparoLKMm Kagposuma Aa gohy Ao NoTpebHuX 3Hakba
1 BjeLUTMHa 3a paj ca oapacnuma, anv ce 1 ocHaxyje yrora u cTeapajy
KanauuTeTu rpahaHckor gpywTea y obnactn obpasoBara ogpacrnux,
cermeHTa obpasoBaka koje ce, Aa 6u npaBoBpeMeHO oproBaparno
Ha cTanHo u3mjewuBe notpebe rpahaHa, mopa ocnawaty Kako Ha
BrafvHe, jaBHe MHCTUTYyUMje, TaKo M Ha LIMPOKY fenedy rpahaHckor,
HeBMaAMHOr OpraH1M30Bama U [jerioBama;

UnaHoBu Yapyxewa nocjedyjy pasnuuuMta MUCKycTBa y pagy ca
ogpacnuma Ha norby obpasoBara Tako [a 3ajeQHVNYKUM JjenoBateM
N KopuwheweM pasnMuUTUX CTPYYHMX 3Hawa CBOjMX YNaHOBa,
YOpyxewe MOXe KBanuTETHO OAroBopuTU Ha notpebe kagposa
3a pasnuuMTUM BUAOBMMA CTPYYHOr YycaBpluaBawa (pagvoHuue,
CeMnHapu, caBjeToBana 1 CIINYHO);

CnpemHowhy Ha pag v gjenoBake, Yapyxewe he ce MCKIbyuuBO
6aBnTM TeMama Koje JonpuHoce KBanuteTy obpasoBara oapacnux;

* Yopyxewe je npunuka 3a HesanocrieHe neparore koju he
peanu3oBaT 0byke, casjeToBara W Cn, Aa CTUYY PagHO WMCKYCTBO
y OKBMPY oOpraHusaumja umBunHor pgpywrtBa. CreyeHa wuckycTBa
Kpo3 papg y Yopyxewy, y HajborbeM cny4ajy, Mory AOBecTU [0
nakwer ykrbyumBaka Ha TpxuwTe paga M noborbliati  LUaHcy
CBOjUX (HesanocrfieHnx) 4naHoBa Aa ce 3anocrne y WMHCTUTyuujama
obpasoBara, anu y ApyrmM MHCTUTyuMjama Koje umajy notpeby 3a
BMCOKOOOpPa3oBaHUM kagpoBUMa Koju Mmocjedyjy cneumdmnyHa 3Hawa
1 BjeLUTUHE;

Y cuTyaumjv kaga je BehnHa HagnexHux o6pa3oBHMX BNacTu y HaLoj
3eMrbM y NpoLecy 3akoHcKor ypehera obpasoBana ogpacnux n kaga
ce 3akoHuMa npegsuha KOHTMHyMpaHa angparollka obyka kagposa
y obpasoBatby ofgpacnvx, NpodecroHanHn Kanauutetn yapyxeha
mMory 6uTu npenosHati u kopuwheHn of cTpaHe o6pa3oBHUX BRACTM
Ha CBMM HMBOMMa 3a aHaparoLuke obyke 3anocneHnx y obpasoBatby;

Yopyxerwe STARS je of CyLITUHCKOT 3Ha4aja 3a garoy agMceMmnHaumjy
pe3ynTata npojekta M MNoMaxe jayare Kanauuteta obpasoBarba
0o4pacnmx y TEXHUYKUM 1 CTPYYHUM LLKonama y bocHu n XepuerosuHu.
Kao 1 ca MHOrMM ApyrM NpojekTuma, NTake OOPXMBOCTY j€ AUPEKTHO
noeesaHo noceeheHoCTn rpyna Koje cy ykrbyyeHe y npojekat. CBojom
VHMLMjaTMBOM MYNTUNNMKaTOPU-Neaarosun cy okasanu a cy CrpeMHu
[a CBOja 3HaHba 1 BjeLUTUHE NpeHecy Ha Apyre 1 ja page, Kako y CBOjuM
LUKONaMa 1 cpefmHama y OKBMpY CBOjUX PEdOBHUX pagHux obaBesa,
TaKo M y LUMPOj 3ajedHuun, Yy WKonama, ca OApacnuM nonasHuumma,
MapruHannM3oBaHUM rpynama v opraHv3auujama LMBWIIHOr ApyLUTBa
KpPO3 CBOj aHraXmMaH y yapyxetby.



Y «kojoj mMjepu he Yaopyxewe STARS ycnjetm y CBOjUM CTpeMIbewuma
3aBuUCKM of pas3Hux AetepmuHaHTw. [puje cBera, notpebHa je nogpluka
Aomahunx 1 mehlyHapogHux goHatopa uaejama u npojektuMa Yapyxewa aa
61 ce opraHv3oBanu TPEHUH3W, ceMnHapu 1 casjeToBawa. C Apyre cTpaHe,
KBanuTeT paja v onctaHak Yapyxewa Hehe camo 3aBuCUTK of MaTepujanHe
n uHaHcujcke nogpluke Beh M of nocBeheHocTw YnaHosa Yapyxewa u
HVXOBE CMPEMHOCTM Aa cBoje crnobogHo BpujemMe Tpolle Ha npoBofere
aKTMBHOCTW YOpyXeHa 1 0CTBapeme 3aLpTaHnX UmMrbesa.

Ha kpajy, Mmoxga ncrahu camo KibydHe uurbeBe YApyxena:

MpomMoBucare 3Ha4vaja LjenoxXMBOTHOT yyeHsa,

Mpyxawe  6GasmyHMX U1 HanpedHux  aHAaparowkux  obyka
npocpecuoHanuuma y obpasoBawy M APYrMM 3auHTEPECOBaHWM
rpahaHuma,

VcTtpaxuBara y obnactv obpasoBara ofpacnmx,

MogcTuuare rpahaHa Aa y4ecTByjy Y OPYLUTBEHOM XUBOTY U CBOjUM
aKTUBHUM [jeroBawem [OoMnpuHOce pasBojy rpahaHcke cBujecTn u
yTuuaja rpahaHa Ha KBanuTeT paja jaBHUX UHCTUTYUWja,

lMpomMoumja KBanWTeTHE KOMYHWKauuje W paj Ha ycaBpluaBaky
KOMYHMKaLMjCKNX BjeLUTUHA,

3anarare 3a TonepaHuujy U NpaBo Ha PasnUYUTOCT Y MULLIbEHY U
Jjenosatby,

MoapLuKa LjenoXnBoTHOM yYerby YraHoBa YApy»Keha OpraHM3oBatkem
CTPy4YHOr ycaBpluaBawa 4naHoBa YApyxewa nyTeMm paguoHuua,
ceMuHapa n ekckypauja u cr,

OpraHn3oBare CaBjeToBaHa, CeEMUHapa,
TpubuHa, naHen Auckycuja U CrinvyHo
y uurby nogusaka KBanuteta
oproja n obpasoBara, nocebHo
obpasoBara ogpacnmx.
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Cnucak wwkosna y4vyecHuua
Y NPOjeKTy

CBe wWwKoMe M HWXOBM NEAarosn Cy Of HaANeXHUX MuHUCTapcTasa
obpasoBama (KaHTOHanHMX MUHWCTapcTaBa), 3aBoga 3a obpasoBare
oppacnux (Penybnuka Cpncka) n Opjerbewa 3a obpasoBarbe (OUCTPUKT
Bpuko) nsabpaHn fa y4ecTByjy y OBOM MPOjEKTY.

ExoHomcka wkona, Bawa Jlyka
avpekTop: Hapa Bynuvh
neparor: JaceHka Bnauuh

EnektporexHuuka wkona “Hukona Tecna”, Bawa Jlyka
avpekTop: Bojucnas MNonosuh
neparor: Munaxka LlenvHa Pagyrs

CpeAHOLLKOJICKM LeHTap ,,Gaudeamus®, Bawa Jlyka
aunpekrtop: Paga KnuHuos
neparor: Haga JamjaHosuh

TexHuuka wkona ,,Muxajno Nynuu“, BujersnHa
anpekTop: PageHko Togoposuh
neparor: Bepa Byjuh

MormsonpuBpeaHa U MeAULIMHCKA WKona, Bpuko
anpekTop: Ceag beuunh
negaror: MNepuua ViBaHek

CTpy4Ha 1 TexHUYKa wkona, [lepBeHTa
aunpekrtop: bpaHka Josuh
neparor: TaTjaHa hyphesuh

CaobpahajHa 1 enekTpolukona, [1o060j
avpektop: Cnacoje Bacurbesuh
neparor: BecHa JeBTuh

EkoHOMCKa 1 TproB1HcKa Lkona, [1o060j
aunpekrtop: AparaH Mapuh
neparor: 3opaH Mapkosuh

MCLU «EHnBep Mo3neposuhy», Nopaxae
anpekTop: EHeka Pawwunh
neparor: HepmuHa Kapaxmetosuh



Cpeama wkona ,,28. jynu“, UctouHo CapajeBo
aunpekTop: MnaheHka MNMaHgypesuh
neparor: JburbaHa lNMypkosuh

Cpeara CTpyKOBHa LWKona, Jajue
anpekTop: 3aeHko MctBaHuh
neparor: paraHa LipHoja

Cpeara cTpykoBHa wkona Cuneuja Ctpaxumupa KpawueBuha, JluBHo
aupexTop: Cawwa Npabosay,
neparor: Japko Nepkosuh

Cpefta TypucTUYKO-yrocTuTerbcka wkona, Mocrap
aupekTop: NepkaH lMepBaH
neparor: JynuHeta Jypuh

Cpeana LLkona MNMepe 3eueBuha, Oyak
avpekTop: VMBaHka MNyauh
neparor: CejetnaHa Keceyuh

MeauuuHcka, TexHonowka v rpafjeBuHcka wkona, Mpujegop
AvpekTtop: MuneHko Kocuh
negaror: Munexa Towwuh

MjewoBuTa cpeama wkona, CaHcku Moct
anpekTop: Ceag MuyaH

neparor: Hejpa Kypberosuh

CLWU nossonpuBpeae, npexpaHe, BETEPUHE U YCIYXXHUX AjeniaTHOCTHU,
CapajeBo

avpektop: Cyap Anvh

negaror: Mepuxa Xamamuimh

Cpeara cTpykoBHa wWkona, Lupoku Bpujer
aunpekTop: MapuHko Xerbko
neparor: I'bepka Hanetunuh

LleHTap cpeawux wkona ,Tpebuwe
aunpekTop: Bacursko LkpusaH
neparor: Bana lNelwunkaH

MjewoBuTa rpafjeBuHCKO-reogeTcka wkona, Tysna
avpekTtop: MesnyamH ®epxaTtosuh
negaror: Emupa Xamugosuh

MjewoBuTa cpegra nHaycTpujcka wkona, 3eHuua
aunpekTop: ®agun Xowuh
neparor: Mupocnas byauiia



Cnucak HesanocrneHunx
nenarora, y4ecHuka y
NPOjeKTY:

CBu HesanocneHu negarosu cy M336paHVI nnn npeanoxXeHn oa HagnexHux
3aBoda 3a 3anowsbaBat€e.

Anpa JawapeBuh, 3eHuua

A3spa Npwuh, Tyana

OnHa OmepoBuh, CapajeBo

OpaxeHka Mlonowurpa, VictouHo Capajeso

Ecma Bewwuh, Ouctpukt bpuko

JacHa Mapwuh, [Jo60j

Katapuna ®ununoBuh, Opaluje

Maja MNMepaaH, bujerbmHa

MenaHuja UBersa, Tpebure

MenuHa KepaHoBuh-CenumoBuh, CaHckn MocT

CsjeTnaHa Mamuh, bara Jlyka
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Preface

The publication in front of you is one of the results of STARS (Strengthening
Adult Education Resources in technical and vocational schools in Bosnia and
Herzegovina). The objective of this publication is to present the results of the
project, recommendations and further opportunities for improving practices in
Adult Education in Bosnia and Herzegovina in the context of lifelong learning
as an imperative of the times in which we live, in addition to the implementation
of project activities, project implementers and target groups. Joint efforts
in the development of the Adult Education sector in our country have been
going on for years, and the realization of this project, funded by the European
Union, unquestionably contributed to this development. | use this opportunity
to express my gratitude, once again, to the competent educational institutions,
partners, trainers and participants in this project, without whose professional
cooperation the realization of this project would not have been possible. |
hope that this publication will be a source of interesting information and new
ideas, and that it will inspire us all to give an even greater contribution to the
development of Adult Education in our country.

Emir Avdagi¢, M.A.

DVV International
the Director of the Office for Bosnia and Herzegovina
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About the Project STARS

STARS - Strengthening
Adult Education Resources
in Technical and Vocational
Schools in BiH

At the beginning of a project there is always an
objective that is to be realized within the forthcoming
implementation period. DVV International and its
partners, Institute of Adult Education of the Republic
of Srpska and Pl Mixed Secondary School, TeSanj,
set the following objective: Within the 18 months of
implementation (July 2013 — December 2014) of
the STARS project we wanted to strengthen Adult
Education capacities in secondary technical and
vocational schools in Bosnia and Herzegovina.

The fulfillment of a sublime and ambitious objective
requires the common efforts of all stakeholders
involved in the complex system called “education”.
Who are the human resources, what are the
capacities that have to be strengthened, empowered
and encouraged to introduce modern and innovative
approaches in the Bosnian-Herzegovinian secondary
educational system? The project sought for
complementary interventions at different levels of the
educational system. First, at the micro-level activities
were designed aiming at 32 pedagogues from all
over the country, out of which 21 who are employed
at secondary technical and vocational schools
and 11 unemployed. These pedagogues being
trained during five modules on Adult Education (cf:
report on seminars for pedagogues and multipliers,
pp.76-88) are supposed to introduce their acquired
competences and skills on adult learning and teaching
in their everyday work at school. Second, multipliers
trained during three supplementary modules for the
training of trainers as well as school headmasters
are supposed to have influence on the meso-level,

STARS

JHEAMJE EAPACITETA
DERATOVAMIA |
1} TEHRICKIM

SKOLAMA U BIH
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on the level of the school itself. This should be done by realizing trainings with
other school teachers on various topics of adult teaching and learning, but
also by actively working on the improvement of institutional performances of
the schools. The openness of the schools’ headmasters for new approaches
to school marketing and management, new forms of learning and teaching
as well as program extensions for extraordinary adult learners and the
private sector is crucial to attract learners — especially in a society, where
demographic changes and ageing population is already today a noticeable
social phenomenon. Therefore, headmasters were provided with an extra
training on management in education by DVV International from September
2014 until November 2014. Third, decision-makers on the macro-level are
targeted by the project. Their involvement at the beginning of the project,
but also in the last implementation period of the project, was important to
secure a sustainable impact of the project. During consultative meetings at
the cantonal Ministries for Education, cantonal Pedagogical Institutes, at the
Institute of Adult Education of the Republic of Srpska and the Pedagogical
Institute of Bréko District in which pedagogues and multipliers were present,
ideas about further dissemination of the pedagogues’ skills and competences
in the field of Adult Education were discussed, and topics on the legal aspects
and existing and planned Laws on Adult Education,were raised.

November 2014 — mission accomplished? In order not to anticipate the results
of the internal evaluation undertaken in September and October 2014, (cf:
report Internal evaluation, pp. 105-109) we should first take a step back and
reflect on the prerequisites for the successful implementation of the STARS
project. Advocating for a systemic approach to education as a complex socio-
cultural system in the sense of Niklas Luhmann?, i.e. that the social system
“education” is based on communicative interactions between individual actors
involved in this self-referential system, but also between the system as such
and its environment, the first question to be raised is: Do the actors involved
in the system “secondary education in technical and vocational schools in
BiH” agree upon and be aware of common needs for changes of the current
situation with regard to challenges coming from the environment?

Motivations for the individual actor — pedagogues, school headmasters,
students, adult learners or counsellors on behalf of the Pedagogical Institutes
or Educational Ministries — to improve the performance of the system or to
block innovations can be manifold. An ageing Bosnian-Herzegovinian society
and less regular students to attend schools, especially in the rural areas, might
urge headmasters to open their schools to extraordinary adult learners and to
create further vocational training opportunities. A high number of adults not
having accomplished their secondary education completely dropped out the
labour market have to be (re-)integrated through prequalification and additional
qualification measures in order to prevent social riots and the collapse of
other social systems. Political institutions should be aware of this. Future
adult learners might be motivated to pre- or requalify at VET schools in order

2 Luhmann, Niklas (1987): Soziale Systeme. Grundri} einer allgemeinen Theorie. Suhrkamp Verlag. Berlin.



to enhance their chances on the labour market. Private companies request
skilled workers who are not only able to work with modern technologies, but
who have also gained social skills. Pedagogues aspire for a convenient school
atmosphere where learning and teaching go hand-in-hand in order to prevent
delinquency, to enhance chances for marginalized groups in society and in
the labour market and to foster cooperation between adults, adult learners,
teachers and students. Pedagogues might even find extracurricular honorary
work and therefore enhance their professional performance, since Adult
Education is and should not be restricted to the formal educational system.

It is true that the objective of strengthening Adult Education capacities in
secondary technical and vocational schools in Bosnia and Herzegovina is
neither simple to achieve nor to measure. Therefore, the focus should be, as
stated by Ann L. Swartz, “neither purely individual or social-cultural, but rather
the points of interaction where individual and context meet” (Swartz, 58). That
is why we acknowledged different levels, with which we were working during
the activities within the STARS project outlined above. In the aftermath of the
project, it is up to you — pedagogues, multipliers, school headmasters and
counsellors at political institutions — to best use the skills, knowledge and
competences you acquired during the different interventions of the STARS
project at the micro-, meso- and macro-level to shape the learning and teaching
environment of the future. In the same way that it is “now widely accepted
that, for students to learn science, they must build on their experiences and
knowledge about the world” (Jacobson/Wilensky, 20), | encourage you to use
your experiences and the friendships and interpersonal contacts you made
during the trainings to make a difference at the level of your everyday sphere
of influence with other teachers, board members, teenage and adult learners
and parents.

Sarajevo, October 2014

Dorothee Baumann
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Implementator and
Partner Organizations

DVV International

DVV International Office in Bosnia and Herzegovina is the
field office of the Institute for International Cooperation

@ of the German Adult Education Association (Deutscher
v S’I ® Volkshochschul-Verband e.V DVV), i.e., the Institute

of the federal umbrella association for the 16 regional
associations of German community Adult Education centres

DVV International (Volkshochschulen, VHS). The German Adult Education
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Association and the Institute represent the interests of the

association’s members, as well as over 1000 Adult Education
centres at the national, European and international level. The domestic and
international work of DVV International is guided by a commitment to human
rights and the Institute’s principles on the promotion of perspectives for
women and gender equality. In the field of Adult Education, DVV International
is active on a worldwide basis cooperating with more than 200 partners in
35 countries. The Institute as a professional partner brings experience and
resources to joint projects and at the same time learns from its partners. DVV
International is financed primarily by public funds of FR Germany, in particular
by the Ministry for Economic Cooperation and Development (BMZ), by the
German Foreign Office (AA), as well as other sources (e.g. European Union).

DVV International follows a sectoral approach with the aim of improving
structures in the areas of policy, legislation and financing, while enforcing
professionalization that is relevant for Adult Education in theory and practice.

By strengthening the performance capacity of partners in youth and Adult
Education, the Institute seeks to establish sustainable and effective local
and national social structures as a factor in poverty reduction. An important
principle of cooperation is reflected in the European and international
networking with professional organizations for Adult Education, and in
development cooperation.

Education is a basic need and an essential precondition for development.



The education of youth and adults is a core component of an education
system and plays a key role in the process of lifelong learning as general,
vocational, cultural and scientific professional excellence. Informal training
and extracurricular programs that provide young people and adults with life-
skills training serve functions that complement formal education and training
and compensate for their deficiencies.

The Office in Bosnia and Herzegovina started its work in September 2000. The
office’s objective is the support and development of structures of cooperation,
which contributes to more efficient utilization of the potential of Adult Education
for the development of the social structure. All partner organizations contribute
to improving opportunities for additional education and training, through joint
cooperation, especially for socially vulnerable groups, in order to achieve the
appropriate conditions of existence and employment.

The activities of DVV International have been creating opportunities for
democratic participation of social groups that are not able to utilize their basic
human rights, namely the right to education and in society establishment.
Therefore, the activities of DVV International contribute to their integration. In
cooperation with many partner organizations in Bosnia and Herzegovina, our
common focus was on:

- improving the quality and range of educational provision for young
people and adults,

- strengthening knowledge and awareness of Adult Education in Bosnia
and Herzegovina in public,

- involving an innovative potential for Adult Education’s domain through
cooperation of partner organizations,

- ensuring possibilities of access to educational provision for various
target groups,

- improving employability through further education and training,

- forming and creating structures for Adult Education,

- lobbying and making legal regulations for Adult Education in Bosnia
and Herzegovina

In addition to the above mentioned, DVV International issued dozens of titles
of specialized publications and enabled the realization of a large number
of scientific meetings and conferences, festivals of lifelong learning, study
tours, seminars and trainings in the period of its operation in Bosnia and
Herzegovina, and brought together the institutions and organizations dealing
with Adult Education in international and European professional cooperation.

October 2014,
Emir Avdagi¢ M.A.
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THE INSTITUTE OF ADULT
EDUCATION

The Institute of Adult Education was established by the
Republic Administration Act at the 25th session of the
General Assembly held on 25th November 2009, and its

establishment was provided by the Adult Education Act that
— was adopted by the General Assembly of the Republic of
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Srpska at the 31st session held on June 11, 2009.

Adult education is emphasized as an integral part of the

education system in the Republic of Srpska, which was

confirmed by adopting the legal documents with great
importance.

Through the implementation of the Adult Education Act, with the development
and adoption of bylaws and through motivation of the institutions that are able
and willing to deal with Adult Education, as well as attracting adult learners,
the Institute supports the development of a modern and flexible system of
Adult Education in the Republic of Srpska, which follows the requirements of
the labor market and learning principles and best practices from EU member
states. Due to the the structure of the staff and the quality of education at
the national and local level, the education system is currently unable to meet
the needs of the economy. Therefore, it is necessary to permanently align
education with labor market needs.

Taking the needs into consideration, the Institute has begun with the
affirmation of Adult Education promotion on the basis of lifelong learning
principles; rational usage of educational possibilities, geographical proximity
and availability of education to everyone under equal circumstances, in
accordance with their capabilities; freedom and autonomy to choose manner,
content, format, means and methods of education; accepting the differences
and involving persons with psycho-physical difficulties; professional and
moral responsibilities of Adult Education workers; quality of educational offers
and respecting the personality and dignity of each participant involved in the
education of adults.

The Institute of Adult Education constantly determines the needs for certain
educational programs in order to acquire occupations that are missing in
labor market, and all with the aim to accomplish the vision of the Institute -
establishment of the system of Adults Education that will enable, on the basis
of the “learning society” principle, the satisfaction of the labor market, increase
of employment, improvement of life standards i.e. quality of life.

The main tasks of the Institute are: data monitoring of the labor market
situation regarding supply and demand for certain occupations, gathering
information on organizers and programs of education of adults, legislative,



review of existing finance systems, development of a system for insurance
of quality and the procedure of accreditation for facilities that deal with the
education of adults, raising public awareness regarding the importance
of continuous education, coordination and implementation of the projects
accepted by the Government of the Republic of Srpska and the Ministry of
Education and Culture which are reflected through teamwork, monitoring and
evaluation, preparation of final documents and their adoption. This is followed
by harmonization of standards and legislation in the domain of education
of adults with international standards and EU standards, cooperation with
Bosnian and Herzegovinian and entity bodies regarding mutual projects and
cooperation with foreign organizations (governmental and nongovernmental).

Furthermore, the activities of the Institute enable the forming of a plan of Adult
Education, which by coming up with a concrete Adult Education program
provides the possibility to acquire at least a basic education; training for adults
who are without formal education; granting higher level of education and
training, possibility of additional qualifications, requalifications and continuing
professional development, including the possibility to learn and to acquire
knowledge and skills that suit individual competence, affinity and age.

So far, at the proposal of the Institute 35 training programs and 4 supplemental
training programs were published. The adoption of such programs and their
implementation create an opportunity to accomplish the training for specific
jobs in a shorter period of time. After participants have such programs
completed they are awarded valid public certificates.

Through training programs participants are prepared to perform certain jobs
and gain knowledge and skills to do less complex or simple jobs within certain
occupations. These programs are designed primarily for persons with a
primary education, but the program itself can also be planned and completed
by persons with a secondary education.

Through a supplement training program, participants review and complement
knowledge acquired in their level of education and develop different skills and
abilities to work in line with market needs and technology development. After
participants have such supplement programs completed they are awarded
valid public certificates.

The Adult Education Act stipulates that these educational programs are
brought by responsible ministries at the proposal of the Institute of Adult
Education, which previously obtained the opinion of the competent ministries,
Employment Bureau of the Republic of Srpska, employment agencies,
Chamber of Commerce of the Republic of Srpska and the Association of
Employers.

Besides the above mentioned, Adult Education providers give the possibility
of elementary education, retraining and vocational training in 13 professions
in 63 occupations at secondary education level. At this moment the Republic
of Srpska has 49 accredited Adult Education providers.

You can find all information about the programs and providers at
WWW.MPOO.org.

71



72

MIXED SECONDARY
SCHOOL TESANJ

Mixed Secondary School TeSanj educates students of
3rd and 4th degree according to GTZ (Gesellschaft fir
Technische Zusammenarbeit) and EUVET (European
Union Vocational Education and Training) programs, with
the support of the European Union to secondary vocational
Education and Training in Bosnia and Herzegovina.

In Mixed Secondary School TeSanj the following family
occupations are presented: Mechanical Engineering and
Metalworking, Electrical Engineering, Agriculture and
Food Processing, Hospitality and Tourism, Services, Transport, Textiles
and Leather Processing, Forestry and Wood Processing, Geodetic and
Civil Engineering, Economics, Law and Administration. Pl Mixed Secondary
School TeS$anj, participates in the reform of vocational education since
1998. VET reform program in BiH is supported by the European Union. The
first steps of reform are made through the PHARE (Poland and Hungary
Assistance for the Restructuring of the Economy) program, which resulted in
creating a curriculum based on the modular structure. Today, the curricula are
implemented by EUVET 4 program.

The results achieved by the reform are reflected in the following: more
active relationship with the labor market is established and enrollment policy
is improved; teacher training, in order to enhance their competencies, is
continuously conducted; adult education and lifelong learning is encouraged
and the school is equipped with new modern cabinets in which new knowledge
and skills are gained through the application of new technology for practical
training.

Through informal education, the additional education and professional training
for 385 trainees was carried out along with the successful implementation
of many programs and projects from 2004 to 2012. Completed projects and
programs for the professional development of trainees from 2004 to 2012
are supported by the following international organizations: USAID, GIZ, DVV
International Office in Bosnia and Herzegovina, LERC, Centro Formazione
Pordenone ITALY; by the following executive authorities: Federal Employment
Service, the Federal Ministry of Education and Science, Government of
Zenica - Doboj Canton; municipalities of TeSanj, Maglaj, Usora and Doboj
South; by business people and organizations at local levels: Association of
Entrepreneurs Jelah - TeSanj, NGOs, Partners: Prevent FAD Itd. Jelah and
Cosic Promex from Usora, which employs a significant number of welders.

Cooperation through informal education is an extremely important aspect
in which Mixed Secondary School TeSanj successfully participates in Adult



Education in the context of lifelong learning in Bosnia and Herzegovina and
connects the school with entrepreneurs in order to facilitate the employment of
young people and increase their level of competitiveness in the labor market.
One such example is the cooperation with the school center Velenje, where
mutual cooperation in the field of education, training of teachers, promotion
and development of didactic equipment, research works of students and
teachers and joint projects related to the development of the economy,
entrepreneurship and Adult Education is realized in Slovenia, Bosnia and
Herzegovina and other places in the southwestern Balkans. It should be
noted that the Mixed Secondary School TeSanj has great support from the
school center Velenje when it comes to training teachers and students in the
specialization of Mechatronics. This training is reflected in the following fields
of learning, which are complex and today’s market requires new techniques
in their work and seeks for trained personnel in such fields: Electrohydraulics,
Pneumatics, Automation, PLC, Robotics. The Mixed Secondary School has
already received the necessary training for the profession of Mechatronics.
Within the framework of this cooperation, at the beginning of this school
year nine of our students (6 mechatronics technicians and three electrical
engineers) went on a two-year educational program at SC Velenje, where
they will receive certificates that are recognized at the European level.

The Mixed Secondary School Te$anj cooperated and signed a contract on
a dual system of education with the company Mann Hummel by the end of
2018, which is another indicator of cooperation at the local level. We must
point out that this is the first form of a dual system of education (ie. combined
theoretical and practical training) and the Mixed Secondary School, TeSan;,
as a driving force of this type of education, wants to give a good example for
other educational institutions to follow. In January 2013, 26 production workers
who have completed the school for the occupation
of Metal Cutting Processor were employed. In

the academic 2014/15 there has been a
continuous enrollment for the mentioned
occupations because of the recruitment
plan in company Mann Hummel

Another cooperation at the local level
has been established with the company
Fad Prevent. The project whose goal
was education for CNC operators
is an ideal example of successful
cooperation of the Mixed Secondary
School, Agency for development of
the municipality TeSanj and the local
economy. The company FAD Prevent had
an important role in the project because it
expressed the need for recruiting new staff and
retraining the existing one, and thus it provided our
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certified candidates with employment and stability. Mutual cooperation can
also be seen in the developing of curriculum (2 modules are implemented
by the school while the third is implemented in the company). This project
included 50 candidates (of which 40 are registered at employment offices).

In 2013 we were honored to host the Ambassador of the United States Patrick
Moon. The Ambassador was welcomed by the headmaster of the Mixed
Secondary School, Muharem Saracevi¢ with his assistants and associates in
teaching in the presence of representatives of USAID, the TRA, the company
Mann Hummel, Advisory Council and the president of the school board. Mr.
™ Moon particularly emphasized that this visit was
! not coincidental, and that the credit goes to
activities done in projects that have been
supported by USAID. Also, in March of this
year the Mixed Secondary School TeSanj
was visited by a high delegation led by
the Deputy Head of the EU in Bosnia
o and Herzegovina, Renzo Davidi, and
i .“" = | consisted of the ambassadors of three
L I'!.-' countries that are EU member states -

Sweden, Romania and Croatia.

On June 19, 2014 the gala event to
mark the official opening of the Adult
Education Centre TeSanj was organized.
It is the first in the Federation of Bosnia
and Herzegovina, institutionally based on the
cooperation of local authorities, the education
systemand the private sector of the Municipality
of TeSanj. Since the implementation of the
project resulted in innovation, the legal
regulation of the legislature at the level
of Zenica - Doboj Canton is expected
== in the near future. The Project Holder
-« is the Agency for the Development of
the Municipality of TeSanj in
cooperation with the Mixed
Secondary School TeSan,.
The Adult Education
Centre  has  already
shown its first results. In
the previous period the
first candidates for CNC
operators, metal grinders and
processors of metal cutting
successfully completed vocational training for the enterprises Mann Hummel,
Pobjeda and Enker.
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The mission of the school:
“Knowledge for Life”

We exist in order to qualitatively, professionally and in a modern way educate
generations of students from our community, to mold young people into
professional and competent people who are involved in continuous education
for adults.

The vision of the school:

We want to become a school leader in the education market which will reach
European standards in vocational education and training. We will strive

to enable conditions for the expansion of the practical application of
knowledge, especially in order to train students for the
labor market, because we think that the
future of these schools coincides
with the development of our
region’s future.




Seminars for Pedagogues
and Multipliers

Modules on Adult Education
(for pedagogues)

The cycles for the modules on Adult Education for pedagogues consisted of five
seminars (2 days per seminar) for two groups from the Republic of Srpska, the
Federation of Bosnia and Herzegovina and Br¢ko District and encompassed
a total of 32 pedagogues. These seminars were held from December 2013
until April 2014. Two trainers were present at each seminar, which led to an
orientation towards the participants and interactive work within a number of
workshops. During the seminars the participants gained a comprehensive
and profound knowledge of the broader field of Adult Education through a
modular training program. Before the implementation of these seminars, the
preparatory seminar for the unemployed pedagogues was held in Sarajevo
from 11/12/2013 until 11/13/2013. The seminar was led by the trainer Gena-
Sanja Handzar.

Preparatory training for the unemployed
pedagogues is designed in a way so that the
participants were introduced with a part of
the basic set of skills, knowledge and
attitudes that, in addition to the specific
expertise, enable and enhance the
efficiency and productivity of people,
both at the personal level as well as
in the sphere of labor, thus increasing
the chances for employment.

In order to integrate the newly acquired
knowledge with the specific expertise of
the participants, one part of the training
related to the specific job requirements of
the school pedagogue and psychologist.
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Each session also represented an opportunity for the participants to self-
assess and direct the development of their own competences. A series of
interactive activities during the session enabled participants to critically
analyze their existing and new ideas; knowledge; skills and attitudes; and
therefore allowing for their future development.

As future multipliers, participants were continuously reconsidering their own
presentation during the work at the designated contents; communication and
facilitation skills in order to better educate and prepare themselves for the role
of multipliers.

After completing the training the participants are expected to:

understand the importance of lifelong learning and develop a passion
and dedication to the continuous development of their own and other
adults’ abilities,

recognize the importance of the basic set of skills, knowledge and
attitudes which, in addition to the specific expertise, contribute to the
efficiency and productivity in the sphere of labor, therefore increasing
the employment opportunities,

understand the importance and the basic principles of the development
and enhancement of their own creativity, innovation and entrepreneurial
competencies as well as the tools which might be helpful,

be able to assess their own strengths and challenges and to adequately
direct their own development towards increasing the self-esteem and
self-confidence, inner motivation, capacity for new learning, coping
with change and stress,

consider the specific job requirements of the school pedagogue -
psychologist with a special focus on the challenges in defining and
measuring the quality of the teacher’s work,

recognize the most common mistakes in working with adults and the
ability to distinguish effective from ineffective forms of development
and human resource management, with a particular focus on effective
and ineffective forms of professional development of teachers,

measure up their own forces in presentation, communication and
facilitation skills and develop the motivation to act as multipliers of the
STARS project.
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The first module on “Adult learning - the psychological basis,
characteristics, learning styles” was held from 12/05/2013 until 12/06/2013
in Banja Luka, for the first group and from 19/12/2013 until 20/12/2013 for
the second group. The training was led by Mirjana Mavrak, Ph.D and Sandra
Bjelan, M.Sc. from the Faculty of Philosophy, University of Sarajevo.

Within the first module the participants acquired
general knowledge on the characteristics of
adulthood (psychological, social, emotional,
professional maturity) as well as on life
and work life stages of an adult. Special
attention was paid to the specificity of
adult learning, learning possibilities
and cognitive potentials, problems of
motivation, managing of the learning
process and basic principles of
educational work with adults. Thematic
units of module | were: psychological
basics of adult learning - adulthood
— term, concept, characteristics;
relevance, needs and functions of Adult
Education — individual and social; principles
of educational work with adults; learning
abilities and forms of intelligence; recognition and

learning styles; motivation, readiness and barriers in
the process of Adult Education — relevance, forms and overcoming; adult
educator — functions, roles and teaching styles.

Participants were given the option to connect the
current knowledge on educational sciences with
] andragogical information on adult learning.
There is a space for a reflection of
traditional and nontraditional approach
to Adult Education. There was a lively
participation when it came to analyzing
the learning-teaching process, which
was part of the seminar, and this
process was associated with certain
theoretical assumptions on which it
has been discussed. It was possible to
learn from the analysis of the learning
situation with present participants.
The additional requirements for the
networking of educators and leaders of
the seminar, but also for networking with
each other, were created, especially given
fact to different rates of prior engagement in the
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field of Adult Education. The various links with organizers and international
organizations involved in Adult Education were intensifying. Participants were
guided through the process of andragogical self-reflection and this strengthen
the linkages between them.

The second module was held from 01/20/2014 until 01/21/2014 for the first
group, and from 01/22/2014 until 01/23/2014 for the second group, in Zenica
on the topic “Communication, group dynamics and management of Adult
Education groups”. The training was led by the trainers Katarina Popovi¢,
PhD and Maja Maksimovi¢, M.A. from the Faculty of Philosophy, Belgrade
University.

The second module included two basic, functionally connected sets of
competencies — communication competencies and
competencies of managing an educational group.
This module attempted to enable teachers to
have dynamic, interactive, and constructive
communication with learners in order to
achieve the educational outcomes in
the most effective way. The acquired
competencies can also help them to
solve potentially problematic situations
and to react in an appropriate way if
disturbing aspects or specific behavior
forms occur (fear, lack of motivation,
ambivalence).

The thematic units in this module

were: nature, elements
and communication
levels;  principles  of
active hearing;

communication
forms and factors
of constructive
communication
in the education
process;
assessment,
feedback
and criticism;
non-verbal
communication;
educational
group — forms,
characteristics,
dynamic; managing
the  dynamic  of



educational groups — methods and tools; conflict forms in the groups and
problem solving.

During this module participants gained trust in trainers. Thus, at the very
beginning they showed their exceptional willingness for cooperation and
involvement. Due to the previous positive experience, the group was very
open, which showed the significance of the second
module and the manner of its implementation.
During the entire training the group had a
positive attitude towards learning and their
own development and change.

The third module was held from
02/17/2014 until 02/18/2014 for the

02/20/2014 for the second group,
in Konjic on “Visualization and
presentation in the educational work
with adults.” The trainings were led
by the trainers Emir Avdagi¢, M.A,,
DVV International, Office in Bosnia and
Herzegovina and NataSa Prodanovic,
: Research and Organizational Development
i Association “Roda” in Sarajevo.

This module had a methodical-didactical character and that is the basis for
the application of a huge number of methods, which include elements of
visual presentation and require appropriate presentation skills in various
stages of the educational process. Insisting on visualization strongly relies on
physiological and psychological characteristics of

cognition, memory and learning — through
visualization, the process of memorizing the
contents, motivation and work effectiveness
significantly increase. Presentation
methods are based on principles and
rules of non-verbal communication and
psychological features of attention
and memory. The participants gained
knowledge and skills on presentation,
which should be adjusted to the content
.,/ and target groups. Under this module
Y the following topics were covered:
relevance and principles of visualization
in educational work; forms; tools and
techniques of visual presentations; rules
for usage of visualization tools; factors
determining the use of visualization tools; forms
principles of presentations; presentation as a form
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of non-verbal communication; verbal and paraverbal aspects of presentation;
integrating of methods and presentation techniques in other forms and
methods of teaching and learning.

During the interactive work and through a number of exercises guided by
trainers, the participants have come to conclusions about the importance of
visualization, which is strongly based on the physiological and psychological
personality observation, memory and learning.

It was more than evident and showed, using clear examples, that by the
visualization of the teaching content you increase the process of retaining the
same, and considering that the visualization is also a form of communication,
it can be concluded that, by using it, the work motivation and effectiveness
greatly improve.

The fourth module was held from 03/10/2014 until 03/11/2014 for the
first group and from 03/12/2014 until 03/13/2014 for the second group, in
Derventa on “Interactive methods of Adult Education.” The trainers were
Branko Dijanosi¢, M.Sc. from the Open University “Dragutin Novak” Ludbreg
and Goran Lapat, M.Sc. from the Faculty of Teacher Education, University of
Zagreb.

The fourth module of the cycle was focused on a modern, functional approach
to education and implies functional practice of acquired knowledge and
the development of skills and competencies. Therefore, education
and training may not remain traditional but
rather adopts the methodology that
will precipitate the usage of gained
competencies as efficiently
as possible. Contemporary,
interactive education of
adults gives priority
to the inclusion of
each member to
an educational
group. Their
experiences,
respect for
democratic
principles and
procedures,
intensive
communication
and  exchange
and cooperation
in the group
and with the
trainer are




crucial parts of the educational process. Under this module the participants
have developed a positive attitude towards interactive classes and have
acquired adequate practice skills. It is also necessary for them to become
aware of the fact that interactive methods are not their actual goal but a
means of achieving the goal, that is, a means of
achieving the educational goals. Thus, the topics
of this module were: interactive classes; work
in small groups - procedures, assumptions
and rules; methods of the work in groups
— forms and range; workshops — forms,
range and utilization; demonstrations
and simulations in interactive classes;
playing roles and drama techniques
in interactive classes; methods of
autonomous and  self-organized
learning; usage of individualization
methods in andragogical work with
heterogeneous groups.

Evaluation of trainers:

In terms of the positive aspects of the seminar,

it should be noted that we believe that the entire
program of the fourth module has been successfully

realized with the maximum cooperation of all participants in the seminar. The
members of the group have already known each other well and everyone
could work with everyone regardless of the constant
change of members of the working groups
that were formed by individual tasks. At
this seminar, we primarly conducted
workshops and we frequently changed
the composition of the group. Using the
examples of those methods that were
, not used often or that participants
were introduced to for the first time
has shown to be positive, and in this
way the content was not monotonous.

The fifth module was held from
04/14/2014 until 04/15/2014 for the

first group and from 04/16/2014 until
04/17/2014 for the second group, on
Vlasi¢ on “Adapting the curriculum in formal
Adult Education.” The trainers were Prof. Sefika
Alibabi¢, PhD and Jovan Miljkovié, M.Sc. from the
Faculty of Philosophy, Belgrade University.

The fifth module covered the adaptation of curriculum for Adult
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Education in technical and vocational schools. The existing curricula are not
based on andragogical principles, outcomes or competencies, and needs to
be adapted to target groups and the real requirements of society. Therefore,
this module’s aim was to enrich the necessary skills of teachers in order to
enable them to adjust the existing curricula to the needs of adult learners.
Additionally, the teachers have learnt to autonomously develop didactic
materials (through a creative approach focused on functionality on teaching
materials for the achievement of educational objectives) and gain knowledge
on new approaches in monitoring, assessment and evaluation. The thematic
units of this module were: curricula for education in technical and vocational
schools — concept, approaches, principles; planning of education and
learning based on the outcomes; general and specific outcomes in curricula;
fictionalization of contents in classes; fictionalization of contents in natural
science teaching subjects; fictionalization of contents
in social and human sciences teaching subjects;
autonomous  development of teaching
materials; assessment, monitoring and
evaluation.

The ftraining goals set were fully
functional and achieved. Training
design was in function of target
group - employed and unemployed
pedagogues. Objective and general
training topics were focused on
strengthening the capacity of formal
education. Although only a
few participants had direct
experience with adapting
the curriculum to
adult learners - the
impression showed
that including this
target group into
consideration  of
a very complex
problem of
adapting the
curriculum was
a professionally
reasonable
move. The group
of employed
teachers had
the opportunity
(which they used
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in the fullest sense) to observe many of the current problems in the field of
their professional roles seen through the prism of characteristics of Adult
Education and in that context to alter the traditional, stereotypical approaches
and educational paradigms. The group of unemployed pedagogues, with
a high level of curiosity, was involved in the training process and on that
occasion possibly comprehended new professional roles and developed the
necessary competencies applicable in working with adult learners. A good
indicator of participants’ expressed need to learn and to form a new view of
formal Adult Education was the extremely fruitful interaction and motivation of
the participants during the training. In addition to informational and cognitive
functions, training achieved the development of intellectual curiosity and
desire and ambition of participants for their continuing education in the field
of Adult Education.

Training for multipliers

The role of multipliers in Adult Education is important in the context of result
dissemination and their sustainability at both the individual level and school
environment level. After the project, it is expected that the schools continue
to apply and disseminate new concepts, acquired knowledge and skills.
Multipliers perform this function, above all, as trainers of trainers, thereby
contributing to the maximum utilization of the capacity and efficiency of
teaching and educational work.

The training for multipliers was conducted within 3 seminars (7 days in
total) which were also held in different cities in Bosnia and Herzegovina.
Depending on the location, the seminars were prepared and organized
by the applicant or one of the project partners (seminars in Republic of
Srpska or Br¢ko District were organized by the Institute of Adult Education;
Seminars in Federation of Bosnia and Herzegovina were organized by DVV
International or Mixed Secondary School TeSanj. These seminars included the
following topics: Communication competencies; Methods for ToT (Training of
Trainers); Governance of educational processes; Counseling and guidance
competencies; Leadership competencies; Coaching competencies. The
contents of these topics can be found as follows this text.

Communication competencies provide effective communication with
others in various social environments. It is firstly aimed at the recognition
of feedback and the articulation of positive answers, but also at gaining the
ability to have empathy towards others, to listen to others, to self-observe
and to observe other people and to control verbal and nonverbal messages.



One of the interpersonal communication skills is active listening, which leans
on non-verbal communication, implies knowledge on who we are talking to
as well as the acceptance of the other person as a communication partner,
regardless of a potential agreement or disagreement in attitudes, beliefs
and value systems. The perception skill manifests through three perception
levels: recognition, reflection and action. This practically means adequate
observation of the other person, avoidance of jumping to conclusions, careful
assessments and finally an adequate response. Considering the essence of
the trainer role, it is obvious that the key of the role success depends on
communication skills.

Methods for ToT — Training of trainers means maximum cooperation
between the trainer and the trainees (future trainers), a cooperation, which
is the result of an interactive approach to the training. Since interactivity
implies usage of participants’ experiences, positive atmosphere in the group,
intensive communication and acceptance of the interlocutor, it is necessary
for the trainer to choose adequate training methods. Therefore, the trainer
must know and understand the criteria of the selection of methods and their
characteristics as well as the andragogical value of each ToT method. Once
the trainer made his decision on the criteria for the selection of methods, then
a wide range of training methods are at his disposal (lecture, demonstration,
discussion, debate, case study, role play, brainstorming...).

Governance of educational processes — Educational processes are
suitable and goal-oriented within classes and training as an organizational
education form adapted to adults. The trainer needs a skill for the successful
governance of educational processes, or more specifically, he/she needs to be
able to plan, organize, lead, control and access the educational process and
its results. The function of planning means formulating educational objectives,
outcomes and contents, respectively concretizing activities and selection of
contents and methods based on stipulated outcomes. Organization is an
operative function of governance related to the organization of the educational
group, contents and activities. While governance and guidance have a
supportive and motivational function in the educational process, control and
assessment are meant to correct and to initiate eventual changes in the area
of planning and organizing education.

Counseling and guidance competencies — Counseling and guidance
in the education of trainers are an integral function of the work in the
educational process and/or institution. Personal, educational and professional
development of individuals or even groups is being improved through this
function. Counseling and guidance are based on a development approach to
humans and on Carl Roger’s theory of client centered approach (Carl Rogers
— American psychologist and one of the founders of the humanistic approach).
A holistic approach, positive thinking and problem solving orientation are also
important. To a certain extent, the trainers (in their role as a counselor) will
partly take a mentoring or career guiding function. The trainers help their
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colleagues to reflect on their work, give structure to their experiences and
plan further professional development through intellectual and emotional
support. Counseling and guidance require extraordinary communicational
and interpersonal abilities. These seminars provide specific skills, such as:
active listening, specific usage of verbal and paraverbal communication,
- rE— understanding and usage of body language,
dialog skills, asking questions (diverse types
of questions), summarizing, paraphrasing,
. taking notes and humor. Special attention
is given to different forms of guiding a
person through the process of identifying
his/her needs and taking responsibility
for his/her own decisions. Thereby, the
techniques of reflection, imagination,
future projection, decision making and
' so on are also important. Trainers/
multipliers have gone through this
process in order to gain and train the
competencies needed for the work with
teachers. The development of these skills
relies on contents and skills from previous
modules.

Leadership competencies — A leader creates
vision, sets goals, defines group values, coordinates work, inspires trust
and loyalty, governs emotions of others, controls relationships, arbitrates in
conflicts, supports and tempers, convinces and decides,
serves as a model...The Training of Trainers
was realized in a supportive atmosphere by
using methods and techniques for the
development of social and emotional
intelligence, which are the foundation of
a leader’s behavior.

Coaching  competencies —
Coaching as a method is an important
part of educational work, particularly
in the work of trainers and multipliers.
There are various concepts of coaching

(life coaching, business coaching...)
that depend on the target group, goal
of the organization or project, given
circumstances... For our multiplier training
we have selected the concept of educational
coaching with some elements of instruction and
mentoring. It is complemented by elements of coaching
sessions (preparatory, in-field, feedback session), clear definition of
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objectives, conversation forms, giving and accepting critique and monitoring.
Besides individual coaching, the trainees improve their competencies for
coaching in small groups.

The first module for multipliers was held from 05/07/2014 until
05/08/2014 on Jahorina, led by Prof. Sefika Alibabi¢, PhD and Jovan Miljkovi¢,
M.Sc. from the Faculty of Philosophy, Belgrade University, and the second
module for multipliers, which was held from 05/29/2014 until 05/30/2014
in Mostar, led by Katarina Popovi¢, PhD from the Faculty of Philosophy,
Belgrade University and Emir Avdagi¢, M.A. — DVV International, Office in
Bosnia and Herzegovina.

The content of these trainings was assessed as very relevant
by participants because the concept of management
training reflects a holistic approach to training, which
takes a future coach through all phases of training
and thus prepares him/her for successful coaching
work.

In addition, by looking at coaching roles
participants become aware of the need for
such coaches to also be the leaders, inspiring
them particularly for activities in developing
leadership skills exercises, and for consideration
of a coach’s/leader’s function in the creation and
promotion of culture and ambience in their
work organization.




The third module for multipliers entitled “Supervision” was held in
the period from 06/25/2014 until 06/27/2014 in Banja Luka. Members of the
committee - supervisors were Prof. Sefika Alibabi¢, PhD and Maja Maksimovic
M.A. from the Faculty of Philosophy, Belgrade University and Emir Avdagic,
M.A. — DVV International, Office in Bosnia and Herzegovina.

Supervision enabled an overview and assessment of the training skills through
the performance of the future multipliers through 90 minute workshops in the
area in which they were previously trained. Following that, the multipliers got
the feedback from committee members.

The aim of this module was to practically check the level of acquired knowledge
and skills through performing the teaching units by the very multipliers, in
groups of two or three. There was a total of 8 groups. Topics were freely chosen
by the multipliers and each group had a teaching, ie. 90 minute training unit.

All eight groups have shown a high level of performance. The multipliers
have shown to be fully acquired a high level of competences planned by
the concept. Maturity, security, self-confidence and a sovereign mastery of
content and managing groups- those are the characteristics of exceptional
professionalism that has obviously developed at an enviable level while
working with the group. In addition, a very collaborative relationship among
the members of the group as a whole can be clearly seen - connecting, helping
and support, and therefore it can be concluded that this group of multipliers
is fully functioning as a team-sharing, not only a similar level of knowledge
and skills, but also a sense of professional identity, system of values and the
“modern coaching paradigm.”




Database of
Multipliers

Esma Besi¢, Brcko
E-mail: esma_besic85@hotmail.com

The selection of topic for presentation in
supervision: Interactive development of advisory
teaching competences.

The reason for the selection of the topic: When
choosing a topic we felt it was important to emphasize
the importance of strengthening the teaching
competencies because this way it is possible for
teachers to strengthen the capacity of students’
parents through their work. Strengthening of teaching
competencies emphasizes the development of two-
way communication that encourages a student /
learner / parent to think and analyze the problem,
and to adopt independent conclusions.

Recommendation for applications of the seminar
content to work with adults: When it comes to
this intriguing project that requires complex work,
there is no shortage of ideas. Inter alia, some of
them are the establishment of the Association of
multipliers, followed by the implementation of the
project in our surroundings and schools by working
with teachers and pedagogues who have not passed
these courses. In this way we can inform them about
the importance of Adult Education and all the other
important things that we have learned during the
module.
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Tatjana Durdevié

Employed in Vocational and Technical School
Derventa.

E-mail: tatjanadjurdjevic1979@yahoo.com

The selection of topics for presentation in
Supervision: Training of employees for mobile
operator “M-tel”

Previous experience in the field of Adult
Education: Organization of training of adult learners
in schools.

Recommendation for applications of the seminar
content to work with adults: Teachers engaged in
Adult Education should become acquainted with the
contents of these modules, and | also think that in
addition to the methods and techniques in their work,
teachers need to put emphasis on module | and V
and extend the number of schools and trainees.

Katarina Filipovi¢, Orasje
E-mail: Katarina.f@hotmail.com

The selection of topics for presentation in
supervision: Violence and types of violence

What was your experience regarding the STARS
project: Very positive, the lecturers were interesting
and professional, the project’s organizers really took
care of us and eventually the group became like a
little family. | greatly appreciate that | have met a
lot of colleagues with whom | eventually became
friends. | think we learned a lot from each other as
well as from the lecturers.

Recommendation for applications of the seminar
content to work with adults: | believe that each
of us can in his/her own way apply what has been
learned, whether in the business or private life.



Azra Grsic¢, Tuzla
E-mail: azragrsic@hotmail.com

The selection of topics for presentation in
supervision: Teamwork - Decision Making

Reasons for the selection of the topic: Given the
fact that we had to work in a team and to choose
the topic this way, the teamwork and decision
making within the team quite suited the occasion.
Each individual had the opportunity to be the part
of the team, to belong to the team, to have his/her
functions, tasks ... The teamwork in most cases
allows the benefit and higher success than a person
working alone, making his/her own decisions and
so on. For a successful team, productive work in
a team and good results of the team members are
responsible. Their involvement and dedication to
work are important as well as joint decisions that
are made in the team directing the team mode and
affecting the success of the team too.

Recommendation for applications of the seminar
content to work with adults: More engagement
through the association that we have established as
multipliers.

Meriha Hamamdzi¢

Employed in Secondary School of agriculture, food,
veterinary and services Sarajevo.

E-mail: meriha1@live.com

The selection of topic for presentation in super-
vision: Violence in sports bleachers

Reasons for the selection of topic: The increase
of violence in all forms with catastrophic conse-
quences for the community

Recommendation for applications of the seminar
content to work with adults: Hold a seminar in my
school, animate administration of other schools to
work with colleagues, include interested individuals
and groups through employment services and social
work centers. The acquired knowledge will enable
learners far better education and prepare partici-
pants for employment on my and their pleasure.
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Emira Hamidovic¢

Employed in Mixed Secondary Geodetic Civil
Engineering School Tuzla.

E-mail: emira.hamidovic@hotmail.com

The selection of topics for presentation in
supervision: Teamwork - Decision Making

Previous experience in the field of Adult
Education: Previous experience in the field of
Adult Education: working with students of the
fourth year as an assistant expert from the practice
at the Department of Pedagogy-Psychology at
the University of Tuzla, working with teachers in
primary and secondary schools within the additional
pedagogical education for teachers, working
with students’ parents (pedagogical and parental
education), working with professional associates -
school psychologists in preschools, elementary and
secondary schools as well as an outside cooperative
of the Pedagogical Institute of Tuzla, working in non-
governmental organizations as a team member for
education of different educational groups to prevent
violence, working with students in additional training,
retraining and extraordinary education.

Recommendation for applications of the
seminar content to work with adults: | plan to
implement some of the content of the seminar with
the cooperation and support of the school principal,
in the school where | work through the training of
teachers / colleagues.

Perica lvanek
Employed in Agricultural and Medical School Bréko.
E-mail: pekiivanek@yahoo.de

The selection of topic for presentation in
supervision: Interactive development of advisory
teaching competences.

The reason for the selection of the topic: Strength-
ening the advisory competences of teachers neces-
sary for everyday communication and engagement
in their work and both with pupils and their parents in
an innovative and interactive way.



Recommendation for applications of the
seminar content to work with adults: The
knowledge gained in this project definitely influenced
the paradigm shift in relation to Adult Education.
Thus, the application of the same in daily work with
adults, but also the education of teachers who work
with adults in our schools should provide concrete
positive changes in daily work. With the realization
of ideas for applying the content of the seminar
we've actually already started by establishing the
association of multipliers STARS and by clearly
defined goals as fundamental determinants and
direction of our actions in the coming Adult Education
in Bosnia and Herzegovina.

Vesna Jevti¢
Employed in Traffic and Electrical school Dobo;.
E-mail: vsn.jevtic@gmail.com

The selection of topics for presentation in
Supervision: Training of employees for mobile
operator “M-tel”

Previous experience in the field of Adult
Education: training of teachers in secondary
vocational schools in the field of application of
modern methods of work; teacher training in
vocational schools in making modular programs
of work; training of directors of the vocational
schools; training of supervisors of the pedagogical
institutes; Training of representatives of chambers
of commerce for development of occupational
standards; organization of training of adult learners
at the school; teacher training (class teachers) for the
application of the work program for the homeroom
class.

Recommendation for applications of the seminar
content to work with adults:These or similar
trainings should be organized for teachers and
headmasters as well, who are engaged in working
with adults. Expand the number of schools and
trainees.
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Nermina Karahmetovic¢

Employed in Mixed Secondary School “Enver
Pozderovi¢” Gorazde.

E-mail: nermina_karahmetovic@hotmail.com

The selection of topics for presentation in
Supervision: Active listening

Previous experience in the field of Adult
Education: Psycho-educational workshops for
parents of preschool age children in kindergarten
“Sunce” in Gorazde.

Recommendation for applications of the seminar
content to work with adults: STARS association
and applying projects towards the EU funds.
Education of teachers employed in secondary
schools in Bosnia and Herzegovina.

Svjetlana Kesedzi¢

Employed in Secondary School Pere Zecevica
Odzak.

E-mail: svjetlanama@hotmail.com

The selection of topics for presentation in
supervision: Violence and types of violence

What was your experience regarding the STARS
project? The issues which are increasingly
encountered in everyday life and at the workplace,
trying to find the best methods to combat violence
at school, in the street, at home ... The methods
used: brainstorming, presentation methods, working
in pairs, case studies, debates, demonstrations,
questionnaires, task solving, tabulating, reporting.

Recommendation for applications of the seminar
content to work with adults: Connect schools if
this is possible and share the knowledge that we
obtained in the seminar with other colleagues, to do
not dwell only within the county but to connect with
colleagues from other counties and work intensively
to improve Adult Education in our country.



Svjetlana Mamié¢, Banja Luka
E-mail: miror13@hotmail.com

The selection of topics for presentation in
supervision: Creativity development - SCAMPER
method

The reason for the selection of the topic: My
colleague lvana and | started to investigate and
handle the areas of creativity in which which we
are both interested as best as we could, and at
the same time we felt that our colleagues could
get some new information which they have not had
so far. The methods used: lecture, demonstration,
project method, the method of presentation.

What was your experience regarding the STARS
project? The experiences that | had of this project
are absolutely positive. The modules fully met my
expectations, | shall not lie if | say that they have
exceeded. Starting from other participants, the
very structure and organization of seminars, choice
of topics and excellent coaches. | definitely carry
out a wonderful experience from the project and
a lot of practical knowledge that | have gained by
participating in it.

Recommendation for applications of the
seminar content to work with adults: Cooperation
with institutions (both formal and informal) that
are involved in the area of Adult Education. The
knowledge that the STARS has provided us which
we, the participants could convey can certainly be of
great benefit.
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Maja Perdan, Bijeljina
E-mail: maja_perdan@hotmail.com

The selection of topics for presentation in
supervision: Active listening

The reason for the selection of the topic: It often
happens that we listen but do not hear, that we look
but do not see. For these reasons, the basis of good
quality and pedagogical communication is active
listening, which is the subject of interest of many
authors, including us.

Recommendation for applications of the seminar
content to work with adults: It would be a pity if
such knowledge and experience do not extend
further. What s crucial is to begin to implement these
workshops in other schools and that each multiplier
in their region expands and shares knowledge and
experience in the education of adults gained during
the implementation of the STARS project.

lvana PeSikan

Employed in The Centre of Secondary Schools
Trebinje.

E-mail: ivanapesikan.tb@gmail.com

The selection of topics for presentation in
supervision: Creativity development - SCAMPER
method

The reason for the selection of topic: Unlike the
past, when the opinion prevailed that only a certain,
chosen people possess creativity, today the general
opinion is that every individual possesses a certain
kind of creativity that can be developed. It is this
kind of thinking that led us to choose the scamper
method as the theme of our workshop. The scamper
method is based on the idea that everything new is
a modification of something that already exists. This
method offers the possibility to look at the issue from
different point of views. It provides a very good basis
for the documentation of the flow of ideas and it is
suitable both for the individual and teamwork.



Recommendation for applications of the seminar
content to work with adults: This training provides
a different approach to Adult Education. | will use
the knowledge gained during the seminar in the
organization of lectures and during the organization
of workshops or courses for teachers involved in
Adult Education.

Ljiljana Purkovié
Employed in Secondary School ,28. juni® East
Sarajevo.

E-mail: purkovic@teol.net

The selection of topics for presentation in
supervision: Violence in sports bleachers

Previous experience in the field of adult
education: My previous experience in Adult
Education is based on a rather good skill to
communicate with adults and my teaching role.

Recommendation for applications of the
seminar content to work with adults: The
acquired knowledge will definitely help me in my
everyday work. | have already applied the gained
knowledge. Namely, final year students are almost
adults, and there are fellow teachers, parents and
others with which pedagogues work. Therefore,
the strengthening of andragogical competencies of
pedagogues was certainly a good “investment” that
each trained multiplier would know how to use in
many ways and in many areas. | will be able to use
acquired knowledge in everyday work: with students,
parents, teachers, workshops, lectures, speeches,
presentations, advisory work ..... and the most
concrete - engagement in the project “Justice for all
children” (work with parents of juvenile delinquents).
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Milanka Dzepina Radulj

Employed in School of Electrical Engineering
,Nikola Tesla“ Banja Luka.

E-mail: milanka.dzepina@ets.rs.ba

The selection of topics for presentation in
supervision: Assertiveness, assertive techniques

Is the acquired knowledge going to help
in your work and in what way: Each newly
acquired knowledge is positive when working in an
educational-training institution. You are richer for
new experiences and knowledge by passing through
all the modules. Such knowledge can be applied in
my daily work with regular students. | will present
this experience to educators who are engaged in
Adult Education at my school. | think it is useful and
will help them in their work with adult learners.

Recommendation for applications of the seminar
content to work with adults: | shall apply the
content and knowledge | have gained through the
project STARS in my own work and in my work with
colleagues who are engaged in Adult Education.

Jasenka Vlagi¢
Employed in Economics School Banja Luka.
E-mail: jasenka75@yahoo.com

The selection of topics for a presentation in
supervision: Assertiveness, assertive techniques

What have you learned in previous modules and
what have you applied during the preparation for
presentation in the supervision:

In previous modules | have learned a lot of useful
things that are related to the coaching job, how to
organize a training, in what way to approach the
trainees, what methods and techniques to use during
the training and so forth. During the preparation of
the training we tried to take into consideration all
the steps necessary to successfully implement the
training: to prepare presentations and activities during
the training tasks for trainees; evaluate training;



how to motivate a group and how to deal with the
group. | personally think that we acquired skills, with
effort, use in working with adults. While preparing
the training we tried to take into consideration all
the steps necessary to successfully realize the
training, to prepare presentations, activities during
the training, tasks for trainees, evaluation of training,
how to motivate a group, how to deal with the group.
| personally think that the acquired skills, with effort,
will be of a use in working with adults.

Recommendation for applications of the seminar
content to work with adults: Acquired knowledge is
already helpful in practice. Through many examples
and practical exercises | enriched my knowledge and
acquired certain andragogical competencies that |
use in my everyday work. | will apply the contents
of the seminars in dealing with colleagues who are
engaged in Adult Education.




Perica lvanek,

nterviews With
Pedagogues During the
mplementation of the
Project STARS Seminars

Agricultural and Medical School, Bréko District B&H

After completing the
first cycle of seminars,
what are your
experiences with the
STARS project?

What content of
modules did you like
the best?
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| am pleased to express positive experiences
related to the STARS project, both in organizational
and in realization—-technical aspect. The well
organized trainings with high-quality teachers
attained a high sense of belonging to a group and
held the interest of the seminar participants. They
presented the anticipated contents in a highly
qualified but also in an interesting and interactive
way, and in doing so added a touch of a very
pleasant atmosphere and a working environment.

Given the fact that all contents have been
meticulously selected with respect to the scientific
and theoretical foundation of Adult Education, it
is difficult to give preference to certain content.
Everything was of good quality, interesting and
necessary in its own way. Without diminishing
the importance of the psychological basis,
characteristics, learning styles of adults, followed
by visualization and presentation of the curricula
and the use of interactive methods, the segment
related to communication and group dynamics and
management of educational group working with
adults was particularly interesting and creative.



Do you have any
additional ideas for
applying the seminar
content in the work
with adults (e.g.

with colleagues, the
participants, other
schools, ...)?

To what extent were
you concerned with
Adult Education prior
to participation in the
STARS project?

What are your

wishes for the future
development of Adult
Education (within your
school or region ...)?

Elaborated contents on all modules are very useful
in the everyday work of a school pedagogue
because it has an important place in the scope of
their activities, advisory work with teachers and
parents. One should definitely emphasize the fact
that the students of the final year of high school
can be seen to a large extent as adults, of course
with formal educational status, and much may be
applied to them. It would be helpful if the adopted
individuals’-project participants’ experiences could
be shared with other colleagues - pedagogues
in other schools and even places, thus being
massively applied and more enriched.

I must admit that prior to participation in the project
STARS | had a somewhat different picture of Adult
Education, and | have sometimes unconsciously
neglected many essential aspects of Adult
Education. The reason for this is precisely the
permanent work with young people-students,
as well as the lack of awareness of the fact
that knowledge and application of many basic
preferences of Adult Education can enhance the
work with the younger generation. | will certainly
have a different approach to Adult Education and
1 will be involved in similar activities in a safer and
freer way after the completion of this project.

To try to change the perception related to Adult
Education, where it would be understood as a
necessity of modern times in which we live. In
an era of lifelong learning, in knowledge-based
society, we can change something for the better
only with this approach of pedagogues above
all, as well as by applying the newly adopted
competencies related to Adult Education.
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Nermina Karahmetovic,

Mixed Secondary School “Enver Pozderovi¢” Gorazde

After completing the
first cycle of seminars,
what are your
experiences with the
STARS project?

What content of
modules did you like
the best?

Do you have any
additional ideas for
applying the seminar
content in the work
with adults (e.g.

with colleagues, the
participants, other
schools, ...)?

To what extent were
you concerned with
Adult Education prior
to participation in the
STARS project?

What are your

wishes for the future
development of Adult
Education (within your
school or region ...)?

Project STARS is a well conceived and organized
project that brought together distinguished
academics from Sarajevo, Belgrade and Zagreb
University, and DVV International as well. A total
of 32 pedagogues from the whole country had a
unique opportunity to learn from top experts in
the field of Adult Education, to get to know each
other,share experiences and work together.

All modules are well conceived, organized and
implemented. Each seminar lecturer left his unique
touch and it is impossible to compare them.

Sure. | have an idea to do a project together with
the seminar participants, in which every employed
pedagogue would be responsible for the activities
in his/her city, canton, place where he/she comes
from, and the unemployed pedagogues would be
assistant lecturers throughout the country. The aim
of the project would be to convey the knowledge
and skills gained in the project STARS to teachers
in secondary schools engaged in Adult Education
throughout the country.

If by adults we consider people from the age of 16
years and older, then daily. In addition, our school
deals with an informal education as well, thus
working with adults. | have done some educational
workshops for parents of preschool age children
and teachers in the territory of Bosnian Podrinje
Canton.

A lot of things still need to be done in the field
of Adult Education. A legal foundation should be
made first. Following that, to exploit the knowledge
and skills of pedagogues who will, under the
STARS project and as certified multipliers, be
the first to raise awareness about the importance
of Adult Education and then to transfer their
knowledge and skills.



Svjetlana Mami¢,

an unemployed pedagogue from Banja Luka

After completing the

first cycle of seminars,

what are your
experiences with the
STARS project?

What content of
modules did you like
the best?

Do you have any
additional ideas for
applying the seminar
content in the work
with adults (e.g.

with colleagues, the
participants, other
schools, ...)?

| am extremely pleased to have been the part
of this project, believing that this is certainly an
unforgettable experience. | think [I've adopted
some new sKills and improved the already existing
ones. If it was not for the STARS project, | doubt
that | would have the opportunity to learn from
educators who have led us through this project,
who delighted me in their own special way. This
experience makes me richer, not only for the
knowledge, but also for the wonderful friendships
that | have made while attending these seminars.
In any case, my experiences have been very
positive and | am very pleased with the concept
and realization of the project.

All modules were special and important in
their own way, while the all contents were
carefully chosen and well adjusted. If you just
have to single out some, let it be the second
module “Communication, group dynamics and
management of the educational group” and the
third module “Visualization and presentation of the
educational work with adults.”

All of the contents of the seminars are extremely
useful, both in professional and personal life. It
would certainly be useful to introduce all persons
who participate directly in Adult Education with
similar contents. These may be teachers who
are in the roles of trainers in schools dealing
with retraining and additional ftraining, as
well as university professors. Unfortunately,
I'm unemployed, but | believe that my fellow
employees will immediately start implementing
this knowledge in the schools in which they
work. It would also be interesting to try in some
way to network schools and to transfer acquired
knowledge among colleagues -pedagogues from
other schools, municipalities, cantons, so that they
can improve their scope of work. | think it would be
good to try and lobby for having passed through
a similar andragogical training for all those in the
field of Adult Education.
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To what extent were
you concerned with
Adult Education prior
to participation in the
STARS project?

What are your

wishes for the future
development of Adult
Education (within your
school or region ...)?

Primarily, | think that in our culture awareness
of the importance of lifelong learning is not
developed in general. People involved in the
educational process rarely have the desire to
acquire specific knowledge and competencies, it
is usually only doing the work for certification, or
because they are conditioned (by the employer for
example). | also think that the teaching staff is not
andragogically trained to a high level, that is many
of them approach to Adult Education the same
way as working with children, and we know that
this is not the same process. In any case, although
I do not assess the situation very well, | think this
is an area that carries the future and that there is
plenty of room for improvement.

First of all | would like to have the opportunity to
present what | have learned from other colleagues
from my city, who did not have a chance to pass
this type of training. This could be implemented
through training that could be organized in
our city. Of course I'd love the educational
institutions to recognize the importance of training
which we have undergone and to support the
implementation of the same in our country. Such a
thing must not remain only in theory. | would also
wish to influence the consciousness of people in
Bosnia and Herzegovina on the importance

of Adult Education and lifelong learning
| by joined efforts.



Evaluation

The evaluation report of the
STARS project

STARS project is a project whose aim is to support the structures for Adult
Education in Bosnia and Herzegovina. The project started in July, 2013 and
will be completed in December, 2014. During this period, the training for 21
pedagogues from secondary technical and vocational schools (10 from the
Federation of Bosnia and Herzegovina, 10 from the RS and one school from
Br¢ko District), and for 11 pedagogues from the Employment Services was
organized. After the completion of 5 modules, 16 pedagogues were selected
for additional training for multipliers, which is realized through 3 additional
modules.

In order to conduct a project evaluation, a written survey was conducted
for pedagogues who participated in the project, as well as interviews with
school principals at the end of September and at the beginning of October
2014. 11 pedagogues participated in the written survey, and 3 directors were
interviewed orally. Both groups were selected randomly.

In addition to the survey of participants, during the project evaluation, the
analysis of trainers’ reports was made and all eight seminars were taken into
consideration. At the same time, the flow and the positive aspects of training,
best practices, problems, comments and recommendations identified by the
trainers of certain modules were analysed.

Internal evaluations, which were conducted by trainers within certain seminars,
were taken into consideration.
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Pedagogues-multipliers’
survey results

Within the written survey, a total of 11 pedagogues-multipliers who participated
in the STARS project were examined. All respondents are female. Seven
pedagogues are employed in schools, three pedagogues are unemployed
and one person works at a school, but not as a pedagogue.

The survey consisted of 25 questions in which respondents evaluated:

a) the project in its individual segments,
b) the knowledge gained in this project and
c) the applicability of this knowledge.

Respondents had the opportunity to add their personal comment to a particular
question within all questions. The participants of the survey were given the
option to list their additional remarks and make suggestions or comments
which they did not have a chance to mention at the end of the questionnaire.

The surveyed pedagogues assessed in the first part of the survey the following
aspects of the STARS project:

1) the project as a whole,

2) communication with the organizers of the project,

3) clarity of project objectives,

4) themes of the seminar for pedagogues,

5) trainers at seminars,

6) seminars’ methodology and

7) logistic conditions at the seminar (accommodation, food, etc.).

All of these segments were assessed on a scale of 1 (poor) to 5 (excellent).

For all these segments, the average score is over 4.6, which indicates the
exceptional quality of the project implementation. The only objection regarding
logistics conditions of the seminars relates to the payment of transportation
costs, so two participants suggest that this problem should be resolved in a
different way in the future.

The mentioned objection probably refers to a recommendation of the
organizer of the project, that participants from the same town arrive together
at the seminar location, which is in accordance with the environmental and
economic objectives of the STARS project.

It is important to emphasize that the above comment is disproportional in
comparison to the great topics that are offered at the held seminars.



Their knowledge of all eight elaborated areas at seminars, during the project
implementation,the tested pedagogues evaluated (on a scale of 1 to 5) with
an average grade between 4.45 and 4.82 which indicates high-level of
knowledge acquired at seminars within the project.

As for the subject matter and teaching methods of seminars, the respondents
point out that they enjoyed throughout the training: “The choice of topics, work
and activities of trainers and some members of the group are commendable.
Compactness and homogeneity of the group contributed to the quality of work
and efficiency during the workshops and all activities during the seminar.
Socializing and the exchange of ideas during the seminar was at a high level.
In any case, it was an excellent experience (professional and personal).”

Regarding the applicability of the acquired knowledge into the practice, all
interviewed pedagogues, without exception, are of the opinion that the
knowledge and experience gained in this project are applicable in any case,
at daily work as a pedagogue as well as in possible trainings in their work with
adults.

The majority of respondents have the support of their schools’ principals in
their efforts, while one pedagogue claims not having adequate support of the
school principal.

A support of relevant institutions for Adult Education exists, although the
majority of pedagogues agree that this support is only partially present.

All interviewed pedagogues agree with the statement that this project can
contribute to the modernization of the local structures for Adult Education, and
they are ready to participate in similar projects in the future.

Results of the survey of the
school principals

Interviewed directors are highly aware of the importance of Adult Education
in Bosnia and Herzegovina, and they emphasize the importance of lifelong
learning, especially if we take into consideration a large number of adults who
need retraining in order to more easily become employed.

All the surveyed directors are of the opinion that the STARS project can
certainly contribute to the improvement of Adult Education in Bosnia and
Herzegovina. Itis pointed out that the project thus helped to create an image of
how to successfully organize Adult Education, what needs to be changed and
in what way the school can organize its part in Adult Education. Furthermore,
it pointed to the fact that DVV International is one of the rare organizations that
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operates throughout all Bosnia and Herzegovina. In this way DVV International
is trying to make foundations for quality Adult Education throughout Bosnia
and Herzegovina so that it can descend to lower levels (the entity, cantonal).

Interviewed directors see the benefit from the STARS project for their schools
because the knowledge gained from the project will help the school to make
all the necessary preparations in order to encourage the development of Adult
Education system (equipment, strategy development, program development,
formulation of proposals for specific occupations/profiles directed towards the
competent Ministry).

The directors and pedagogues who work in their schools developed
professionally, established important contacts and deepened their cooperation
with DVV International through seminars of the project STARS, and all of this
is beneficial for the school as well as for the local community.

All directors are willing to use multipliers-pedagogues who have been trained
in this project in the best possible way. In one school, the multiplier is already
covering many of the covered topics in school.

Directors stated a variety of ideas in which way they will personally support
Adult Education, and they are willing to help everyone involved in this process.

They want to achieve this by doing the following:

- Support lifelong learning,

- Collaborate with business organizations, private companies,
- Writing proposals (studies) for the ministry,

- Monitor the labour market and react,

- Attempt to introduce new programs for Adult Education for all
professions and occupations for which there are programs in their
schools.

On the question as whether they will have the support of relevant educational
institutions (ministries, pedagogical institutes, etc.), in their efforts all directors
corresponded that they expect they will. They point out that the ministers
support the idea of Adult Education, that they have good cooperation with
them, and that they have already received approval for certain teaching plans
and programs and programs for Adult Education.

As an additional comment, directors emphasize the issue of the existence of
private schools, where in a very short period of time you can get a degree for
all professions/occupations.



Comments and grades of
lecturers (trainers)

Trainers who held seminars within the STARS project consider that the
seminars met the expectations of the participants in all areas.

In their opinion, the entire program of modules was successfully realized
with the maximum cooperation of all participants in the training. During the
individual seminars all trainers reported that it is evident that the topics, which
were realized in the previous modules, were adopted and already applicable
in practice.

Trainers described participants as very motivated, productive and open-
minded for interactive activities and discussions. In their opinion, the
participants had a lot of energy that could be directed and thus contribute to
achieving the objective of the training. During the training, participants had a
positive attitude towards learning and self-development and change.

Trainers commended the organization of the seminar in their reports. They
pointed out how helpful was the presence of project assistants who cared
about logistics and all organizational aspects of training: “The working
atmosphere was fully andragogical, facilities were optimal, there adequate
furniture, available working materials, technical support was provided, as well
as reinforcement, and it was very appropriate and in accordance with the
needs of the participants and trainers.” In that way they could, as lecturers,
exclusively focus on training, participants and activities.

Conclusion

At the end, we can certainly conclude that all actors involved in the STARS
project - trainers as well as pedagogues and school principals — are extremely
satisfied with the results of the project. Evaluation questionnaires showed a
very high level of satisfaction of the participants in all aspects and gave high
marks.

The surveyed pedagogues and principals are ready to apply their knowledge,
without exception, and to participate in similar projects in the future, and in this
way ensuring the continuous improvement of Adult Education in Bosnia and
Herzegovina. In this sense we can say that the STARS project fully met the
planned objectives.
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Best Practice Examples of
the Participating Schools

=4 Nl
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EAEKTPOTEXHWSKA WIKOAA School of Electrical
THEEDAAL TECAR™ = = ITINF ]
frovptn 1 Engineering “Nikola Tesla
“ Banja Luka

School of Electrical Engineering “Nikola
Tesla” in Banja Luka, although under
different names and under different
forms of organization, has a long and
rich tradition. A large number of pupils
from primary schools want to continue
their education in this school, which indicates
that the school is still very popular. School of
Electrical Engineering “Nikola Tesla” enrolls
profiles with a four year education, namely: computer
technician, electrical engineering technician, technician
of telecommunications and electronics technician. The school has sixteen
classrooms, five modern cabinets for computing and programming, seven
workshops for practical classes that can be used for practical and laboratory
exercises for electrical machines, electrical measurement, electronics and
automatics, digital technique and electrical installations.

In addition to regular education the Adult Education has been regularly
and successfully implementing in our school for many years. Classes are
organized and adapted to adult learners in the evenings. The school has
fully equipped cabinets for practical and theoretical classes. Teachers are
professional and motivated to work, trying best to animate the attendees and
give them high quality knowledge. Adult learners are being educated for the
following occupations: electronics technician, technician of computer science
and electrical engineering technician.

Attendees are enrolled primarily due to the desire to obtain the necessary
degree in order to qualify for a better position in the company in which they
are already employed. In addition, because of requalification they become
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more competitive in the labor market and therefore they can reach workplaces
easier. The experience allows them to more easily monitor the content and
teaching process and they cope the best in group subjects where practical
work is present. Teachers use interactive methods and techniques in teaching
activity and thereby encourage attendees to actively participate in the teaching
process.

Adult Education

Our school follows the trends and needs of the market for the defined orientation
and occupations. Precisely in accordance with this and in accordance with the
regulations of The Adult Education Act we organize the educational process
for adult attendees for those occupations that are most wanted on the labor
market.

In recent years, there is a need for a narrow specialization of adult attendees
in the field of electrical engineering. In the past we have performed that kind
of training with external associates and external entities for a chosen group of
attendees, all in accordance with the needs of interested employers. We have
also allowed the fifth degree diploma education for all those interested.

Our school has participated and continues to participate in a series of projects
that would enable the installation and modernization of highly specialized
cabinets and laboratories to be used for training in work with specific tasks of
an electrician (eg. Installer of photovoltaic systems). Moving in this direction,
we expect the aquiring of opportunities to broaden the scope in which
participants can increase their education to acquire the most fundamental
technical knowledge, but to also acquire a narrow specialized knowledge
level.

Of course, these steps being taken will always be available to our regular
students who can successfully apply these skills to the continuation of their
life.

PI School of Electrical Engineering “Nikola Tesla” Banja Luka
Jevrejska Street no. 48, Banja Luka
Tel. / Fax: 051/ 301-259

E-mail: elektra@inecco.net
www.ets.rs.ba




Mixed Secondary Geodetic
Civil Engineering School
Tuzla

Mixed Secondary Geodetic Civil Engineering School
Tuzla started working 1960/61 school year. Since
2006/2007 the school operates on a modular
curricula and programs (EU VET Il program).

In its composition the school has four types
of schools, namely:

o 1) Construction Technical School,

2) Geodetic Technical School,

3) Secondary School of Applied
Arts and

4) Civil Engineering schools.

School is verified for the education of
regular and extraordinary students in
accordance with the relevant curricula,
such as:

1) Technical School for professional titles:
civil engineering technician and architectural
technician,

2) Geodetic Technical School for professional title
geodetic technician,

3) Civil Engineering Vocational School: ceramicist, terrazzo
worker, bricklayer-plasterer, house painter, dyer, painter, carpenter,
terrazzo worker — roofer and rebar fixer,

4) Secondary School of Applied Arts: art technician for applied art.

Mixed Secondary Geodetic Civil Engineering School, Tuzla is declared the
most successful school in the category of secondary technical and vocational
schools in Tuzla Canton on the basis of the evaluation of the results of work
by the Pedagogical Institute in Tuzla that doubled in consecutive years during
the school years 2011/2012. and 2012 / 2013.

Adult Education

The school has been verified for Adult Education - for extraordinary learners,
retraining and additional training.

In cooperation with construction companies, the governmental and non-
governmental sector, the school organizes trainings for construction workers
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for the acquisition of the professional title highly skilled and professional title
ARTISAN. The school also organizes training courses for simple jobs in the
construction industry.

A certain number of the attendees has already been employed in construction
companies, but at simpler positions and because of a desire for progress and
better, more paid workplace they want to get more training and to get certified.
A certain number of the attendees completed another Secondary School, but
because of greater employment opportunities they choose retraining.

The school organized three month courses for simpler positions in construction.
Attendees were from refugee population, the Roma population, etc. Courses
are organized in collaboration with NGOs and the Employment Bureau.

Adult Education in the future

The school will continue to monitor the needs of the labor market together
with the Chamber of Commerce and construction companies.Therefore,
according to their needs it shall organize Adult Education, additional training
and retraining. Lately, the focus was on energy efficiency and renewable
energy sources.

Due to the lack of adequate professionally trained workers in the Bosnian
and Herzegovinian labor market, we recognized the need for education,
specialization and training of the workforce for energy- efficient renovation
and construction of buildings.

Experiences of the EU countries, experiences in the region and within Bosnia
and Herzegovina itself have shown that energy-efficient renovation and
construction of new low-energy, passive and nearly zero energy buildings
currently represent a major challenge to the construction sector and the
industry as a whole.

The construction of buildings with low energy consumption demands high
quality work and careful execution of the smallest details on the external
envelope of the building and the built-in technical systems.

In accordance with this our teachers-engineers and practical training teachers,
in cooperation with the Civil engineering school in Switzerland “POLYBAU”
from Uzwila and the Ecology and Energy Centre Tuzla successfully completed
training in the field of thermal insulation of the facility envelope.

The vision of the school is focused on continuing the further education of
teachers, modern equipping of the cabinets and strengthening the motivation
of educational and other personnel, as only in this way can we expect that our
students will be happy and successful.

Pl Mixed Secondary Geodetic Civil Engineering School Tuzla
Bosne Srebrene 55, Tuzla

Tel. 035/ 228-512

Fax: 035/ 228-513

E-mail: gradskola@bih.net.ba

www.gradjevinskogeodetska.com.ba
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Agricultural and Medical
School Brcko District, B&H

Agricultural and Medical School in Bréko District
was established in 1980/1981 under the name
). Secondary School of Vocational Training and

> Education in order to get its present name
in 2006.

Besides classrooms, laboratories,
4 computer cabinets and sports halls,
the school uses 2.5 acres of land
where practical training in the field
of agriculture and food processing is
implemented, with its own orchard and
plastic greenhouses on an area of 0.3
acres.

Our school educates 43 departments of

various professions according to the EU
VET program and there is a total of 1,140
students. This year the school celebrates 35
years of existence.

Apart from the regular students, the school deals
with adult education in two fields of work with the following
professions:

I Agriculture and food processing:

- Agricultural technicians,
f:;i,ﬂ_] :IJ-" - Veterinary technicians,
- Nutritional technicians,
- Florist - a gardener,
- Fruit grower-vinedresser-vintner,
- Butcher,
- Baker.

Il Other activities:

- Ecological technicians,
- Hairdressers.




The greatest interest in Adult Education is in the field of
health services, primarily for the profession of medical
technician. However, due to the lack of conditions
for the organization and implementation of
practical training, we do not have the approval
of the competent Department of Education, 4.
which should definitely be one of the most £
important problems to be solved in the
future.

Considering that next to the existing
school building a contemporary facility
is being built, which will have 15
modern cabinets for the realization of
the theoretical and practical training, we
feel that we are going to resolve these
disadvantages and problems successfully
in the near future.

When it comes to working with students in Adult
Education, individually informative instructive
teaching is being applied whereby the prepared
materials are adapted to the needs of students with
explanations and guidance of teachers for each candidate. The previo
experiences of attendees, current needs, as well as the needs in the future
that are based on modern andragogical principles are taken into consideration.

Our school has a clear vision for the prosperity and future development, which
can be seen through participation in numerous projects whose concern is
to provide better material and technical conditions, but also to improve the
existing human resources. Participation in the STARS project will definitely
assist in the implementation of planned goals, especially when it comes to
Adult Education.

PI Agricultural and Medical School Br¢ko District
Street Address Vase Pelagica no. 2, Bréko

Tel. / Fax 049/214 to 803

E-mail: poljmedskola@gmail.com
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NGO STARS

Within the project “Strenthening the Capacity of the Adult

% Education Resources in Technical and Vocational schools
» in BiH — STARS,” the group of pedagogues successfully

ﬂ' completed a very demanding training for educational
% work with adults through two cycles. At an informative

and motivational meeting that was held on June 27, 2014
in Banja Luka, 16 multipliers indicated their willingness to
use their skills and knowledge about Adult Education and to
make them available for a wide range of citizens in Bosnia
and Herzegovina who have the need for additional expertise
in the field of Adult Education, or who are directly or indirectly involved in
Adult Education. In order to put this praiseworthy idea into practice in the
simplest and the most effective way, some activities have been initiated with
the establishment of the association of citizens entitled STARS in accordance
with the provisions of the Law on Associations and Foundations of Bosnia and
Herzegovina (Official Gazette of BiH, No. 32 / 01, 42/03, 63/08 and 76/11),
which regulates the establishment, registration, internal organization and
dissolution of associations and foundations that want to register at the level of
Bosnia and Herzegovina.

Wdrulanfs gradana STARS

This initiative, which was started by a very dynamic and motivated group
of pedagogues from different cities in Bosnia and Herzegovina, who would
not have met and exchanged their ideas without the STARS project, should
be regarded as one of the additional benefits of this 18-month project that
aimed to strengthen the capacity of Adult Education resources in Bosnia and
Herzegovina. The establishment of the Association and its activities can be
one of the guarantors of the sustainability of the Project and the continuation
of the realization of the overall objective of the project, ensuring the quality
of adult education through continuous andragogical training of professionals
who work in this area of education.

We have five of the unemployed and 11 employed pedagogues in this
group of enthusiasts and professionals who got the opportunity to acquire or
expand their knowledge related to working with adults through participation
in the STARS project, but also to meet each other, achieve group cohesion,
find common interests, aspirations and a common understanding of the
significance of adult education, as well as their essential role as professionals
in education in creating and maintaining the quality of education as individuals
and as a group.
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The importance and necessity of establishing the associationis unquestionable,
and the following reasons could be emphasized:

The establishment of associations of multipliers and its activity
facilitates the andragogical staff to get the necessary knowledge and
skills to work with adults, and it also reinforces the role and creating
capacities of civil society in the field of Adult Education, the educational
segment that must rely on the government and public institutions, as
well as on a wide range of civil, non-governmental organization and
activities, in order to promptly respond to constantly changeable needs
of citizens;

Members of the association possess different experiences in working
with adults in education so that through joint action and the use of
different skills of its members, the Association may respond well to the
needs of staff in various aspects of professional training (workshops,
seminars, conferences and the like);

By willingness to work and act the association will exclusively deal
with the issues that contribute to the quality of adult education;

The Association is an opportunity for unemployed pedagogues who will
implement training, counseling, etc., in order to gain work experience
within the civil society organizations. Acquired experiences through
working in the association, at best, can lead to easier inclusion into the
labor market and improve the chance of their (unemployed) members
to be employed in educational institutions or in other institutions that
have a need for highly educated staff who have specific knowledge
and skills ;

In a situation where most of the relevant educational authorities in our
country is in the process of legal regulation of adult education, and when
the law provides for continuous andragogic staff training in education
for adults, professional association capacities can be recognized and
used by education authorities at all levels for the andragogical training
of employees in education;

Association STARS is essential for the further dissemination of the
project results and helps to strengthen the capacity of adult education
in technical and vocational schools in Bosnia and Herzegovina. As with
many other projects, the issue of sustainability is directly related to
the commitment of groups that are involved in the project. By their
initiative, the multipliers-educators have proven that they are willing to
transfer their knowledge and skills to others and to work both in their
schools and communities as part of their regular work duties, and the
wider community, in schools, with adults, marginalized groups and civil
society organizations through its involvement in the association.
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The extent to which Association STARS succeeds in its aspirations depends
on various determinants. First of all, the support of national and international
donors to ideas and projects of the Association is necessary in order to
organize training courses, seminars and counseling. On the other hand, the
quality of work and survival of the Association will not only depend on material
and financial support, but also on the commitment of the members of the
Association and their willingness to spend their free time to carry out the
activities of the Association and reach their goals.

Finally, perhaps to emphasize the key objectives of the Association:

Promote the importance of lifelong learning

Provide basic and advanced trainings to professionals involved in
adult education and other interested citizens

Research in the field of adult education

Encourage citizens to participate in social life and to contribute to the
development of civic awareness through active participation, and to
influence citizens on the quality work of public institutions

Promote quality communication and work on improving communication
skills,

Commitment to tolerance and the right to difference of opinion and
action,

Support Lifelong Learning Association members through organizing
training for members of the Association, through workshops, seminars
and excursions, etc.,

e Organizing conferences, seminars,
lectures, panel discussions and the
like in order to improve the quality
of education, especially adult
education.



List of Schools
Participating in the Project

All schools and their pedagogues have been chosen to participate in the
project on behalf of the respective Ministry of Education (Cantonal ministries),
the Institute of Adult Education (Republic of Srpska) and the Department for
Education (Brcko District).

School of Economics Banja Luka
director: Nada Vuli¢
pedagogue: Jasenka Vlacgi¢

School of Electrical Engineering “Nikola Tesla” Banja Luka
director: Vojslav Popovi¢
pedagogue: Milanka Dzepina Radulj

Secondary School Centre ,,Gaudeamus* Banja Luka
director: Rada Klincov
pedagogue: Nada Damjanovi¢

Technical school ,,Mihajlo Pupin® Bijeljina
director: Radenko Todorovi¢
pedagogue: Vera Vuji¢

Agricultural and Medical School Bréko
director: Sead Beci¢
pedagogue: Perica Ivanek

Technical and Vocational School Derventa
director: Branka Jovi¢
pedagogue: Tatjana Durdevi¢

Traffic and Electrical School Doboj
director: Spasoje Vasiljevi¢
pedagogue: Vesna Jevti¢

Economic and Trade School Doboj
director: Dragan Mari¢
pedagogue: Zoran Markovi¢

Mixed Secondary School “Enver Pozderovi¢” Gorazde
director: Eneka Ra&c¢i¢
pedagogue: Nermina Karahmetovi¢
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Secondary School ,,28. juni® East Sarajevo
director: Mladenka Pandurevi¢
pedagogue: Ljiljana Purkovi¢

Vocational Secondary School Jajce
director: Zdenko Istvanic
pedagogue: Dragana Crnoja

Vocational Secondary School Silvija Strahimira Kranjéevi¢a, Livho
director: Sasa Grabovac
pedagogue: Darko Perkovi¢

Hotelier & Tourism Secondary School Mostar
director: Perkan Pervan
pedagogue: Julineta Juri¢

Secondary School Pere Zecevi¢a Odzak
director: lvanka Pudi¢
pedagogue: Svjetlana Kesedzi¢

Medical, Technological and Civil school Prijedor
director: Milenko Kosi¢
pedagogue: Milena Tosi¢

Mixed Secondary School Sanski Most
director: Sead Midzan
pedagogue: Nejra Kurbegovic¢

Secondary School of agriculture, food, veterinary and services Sarajevo
director: Suad Ali¢
pedagogue: Meriha Hamamdzi¢

Vocational Secondary School Siroki Brijeg
director: Marinko Zeljko
pedagogue: Ljerka Naletili¢

The Centre of Sevcondary School Trebinje
director: Vasiljko Skrivan
pedagogue: lvana PeSikan

Mixed Geodetic and Civil Engineering School Tuzla
director: Mevludin Ferhatovi¢
pedagogue: Emira Hamidovi¢

Secondary Industrial School Zenica
director: Fadil Hodzi¢
pedagogue: Miroslav Budisa



Ist of Unemployed
Pedagogues Participating
In the Project

All unemployed pedagogues have been selected or suggested by the
respective Unemployment Offices.

Aida JaSarevi¢, Zenica

Azra Grsi¢, Tuzla

Dina Omerovi¢, Sarajevo

Drazenka Goloigra, Isto¢no Sarajevo

Esma Besi¢, Brcko Distrikt

Jasna Gari¢, Doboj

Katarina Filipovi¢, Orasje

Maja Perdan, Bijeljina

Melanija lvelja, Trebinje

Melina Keranovi¢ - Selimovié, Sanski Most

Svjetlana Mami¢, Banja Luka
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